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UNIVERSITY-CANADA

BOARD OF GOVERNORS MEETING

1:00 p.m., Thursday, November 22, 2012
Room 4155, Stevenson Hall
Adoption of Agenda - Open Session
Report of the President (Amit Chakma)

Unanimous Consent Agenda - Appendix |
* Includes Open Session Minutes of the Meeting of September 25, 2012

Business Arising from the Minutes

Reports of Committees:

Property & Finance Committee - Appendix Il (Chirag Shah)
Senior Operations Committee — Appendix IlI (Steve Coxford)
Fund Raising and Donor Relations Committee - Appendix IV (Jackie Moss)
ltems Referred by Senate - Appendix V (Amit Chakma)

Questions from Members
Other Business

Adjournment to Confidential Session

Meetings of the Board beginning at 1:00 p.m. will normally end by 4:30 p.m. unless extended by a majority
vote of those present




www.uwo.ca/univsec/board/minutes/2012/r1211ac.pdf

www.uwo.ca/univsec/board/minutes/2012/r1211consent.pdf

www.uwo.ca/univsec/board/minutes/2012/m1209bg.pdf

www.uwo.ca/univsec/board/minutes/2012/r1211pf.pdf

www.uwo.ca/univsec/board/minutes/2012/r1211srops.pdf

www.uwo.ca/univsec/board/minutes/2012/r1211frdrc.pdf

www.uwo.ca/univsec/board/minutes/2012/r1211sen.pdf
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UNIVERSITY - CANADA

Western

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS

September 25, 2012

The meeting was held at 1:30 p.m. in the North Meeting Room, Windermere Manor.

PRESENT: Mr.S. Coxford, Chair
Ms. I. Birrell, Secretary
Mr. H. Hassan

Mr. J. Adams Mr. P. Jenkins
Dr. C. Beynon Mr. J. Knowles
Mr. J. Bitove Ms. G. Kulczycki
Dr. A. Chakma Mr. M. Lafortune
Dr. R. Darnell Mr. C. Lassonde
Dr. J. Deakin Mr. D. Lemieux
Mr. M. Dietrich Mr. C. Shah

Mr. J. Fontana Dr. S. Sims

Ms. L. Gainey Mr. A. Syed

Mr. K. Goldthorp Dr. J. White

Ms. L. Gribbon Mr. M. Wilson
Ms. S. Grindrod Mr. K. Zerebecki

By Invitation: R. Langille, L. Logan, L. Miller

REPORT OF THE CHAIR

On behalf of the Board, the Chair welcomed and introduced two new members of the Board: Laura
Gainey and Ahsan Syed.

REPORT OF THE PRESIDENT

The President’s report consisted of the following: government update, the imminent arrival of Dr.
John Capone as the new Vice-President (Research), leadership review and recruitment update,
International Education Panel, Vanier Canada Scholars, Royal Society of Canada Fellows and
student enrolment projection. Details are found in his report were distributed with the agenda.

Move-In and Orientation

Ms. S. Grindrod, Associate Vice-President, Housing and Ancillary Services, reported on the
move-in process and Orientation for new students. Eighty-eight percent of new students are
under-age and there was a strong emphasis in the programming on alcohol awareness. Over 1,000
volunteers helped to make the move-in process successful.

Student Incidents
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Members were advised of the recent accidental death of an Ivey student and a report of a sexual
assault in a student residence.
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UNANIMOUS CONSENT AGENDA [Appendix I]

It was moved by C. Shah, seconded by P. Jenkins,

That the eight items listed in Appendix | be approved and/or received for information by the
Board of Governors by unanimous consent.

CARRIED

Minutes of the Previous Meeting

The minutes of the meeting of June 21, 2012, were approved as circulated.

REPORT OF THE PROPERTY & FINANCE COMMITTEE [Appendix Il]

Information ltems Reported by the Property & Finance Committee

The Report of the Property & Finance Committee, detailed in Appendix I, contained the following
items that were received for information by unanimous consent:

CGA Ontario Professorship in Accounting

MBA ’80 Faculty Fellowship in Entrepreneurship
Quarterly Ratio Report on Non-Endowed Funds
Investment Committee Report — March 2012
Investment Committee Report — June 2012
New & Revised Scholarships and Awards

REPORT OF THE AUDIT COMMITTEE [Appendix II1]

Audited Financial Statements for the Year Ended April 30, 2012

It was moved by J. Knowles, seconded by M. Wilson,

That the Board of Governors approve the draft audited combined financial statements for
the University for the fiscal year ended April 30, 2012 (Appendix I, Annex 1, Tab 1)

CARRIED

Information Item Reported by the Audit Committee

The Report of the Audit Committee, detailed in Appendix Ill, contained the following item that was
received for information by unanimous consent:

e Financial Statements for related companies and other organizations of The University of
Western Ontario for the fiscal year ended April 30, 2012.

ITEMS REFERRED BY SENATE [Appendix IV]

Information Iltems Referred by Senate

A revised Appendix IV, Items Referred by Senate, contained the following item that was received
for information by unanimous consent:

Academic Administrative Appointments
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Report on the Strategic Mandate Agreements

Dr. Deakin provided a comprehensive report on Western’s response to the Strategic Mandate
Agreements. Overhead slides used to highlight the presentation are attached to these minutes as
Appendix 1.

In response to questions and comments, the following points were noted:

e The Board is receiving the report for discussion and information only; the final report will be
provided to members at the time of submission.

o Western’s submission is based on the current strategic plan and on initiatives already
underway. There is no question, therefore, that the university would be able to meet any
metrics that might be established out of the document.

e Changes to the transfer credit process would have little practical impact on Western with
respect to taking in transfer students; already high student retention rates mean that there
are very few spaces available in upper years for transfer students.

¢ While institutions have not shared their draft documents, it seems that most universities are
taking a proprietary approach and will likely speak to their own strengths.

e With respect to the role of HEQCO, the specific parameters and mandate for the peer
review panel to be established are not yet clear.

e Concern was expressed about the timing of the Minister’s initiation of the SMA project.
The directive was issued in June when most students and faculty were away from campus
making consultation difficult. Notwithstanding, the Provost noted that input had been
received from Western’s faculty and student leadership and both UWOFA and the USC
were issuing letters of support for the university’s submission.

A member suggested that, although the SMA was before the Board for discussion only, it would be
appropriate for the Board to pass a motion supporting the efforts of the administration in pulling
together an excellent submission.
It was moved by C. Shah, seconded by C. Lassonde,
That the Board of Governors express its full support of the direction taken by the senior
administration in responding to the request for development of a Strategic Mandate
Agreement for submission to the Minister of Training, Colleges and Universities.

CARRIED.

The meeting adjourned to the confidential session.

S Coxford . Birrell
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Chair Secretary
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Strategic Mandate Agreements
Board of Governors
September 25, 2012

Western §

Background / Context

¢ June 27 — Government released discussion
paper on PSE Quality, Innovation, and
Productivity

—STRENGTHENING ONTARIO’S CENTRES of
CREATIVITY, INNOVATION, and KNOWLEDGE

— A discussion paper on innovation to make our
university and college system stronger

Western §

STRENGTHENING ONTARIO'S CENTRES of
CREATIVITY, INNOVATION, and KNOWLEDGE

¢ Government’s Vision

— Ontario’s colleges and universities will drive
creativity, innovation, knowledge, and
community engagement through teaching and
research. They will put students first by
providing the best possible learning experience
for all qualified learners in an affordable and
financially sustainable way, ensuring high quality,
and globally competitive outcomes for students
and Ontario’s creative economy.

Western §

STRENGTHENING ONTARIO'S CENTRES of
CREATIVITY, INNOVATION, and KNOWLEDGE

* |deas to Drive Innovation and Strengthen Quality
— Innovation to Drive System Transformation
* Expanded Credential Options and Supplements

 Credit Transfer, Credential Compatibility, and Student
Mobility

¢ Year-Round Learning
— Quality Teaching and Learning Outcomes
— Technology-Enabled Learning Opportunities

— Creating a Tuition Framework That is Fair for
Students and Institutions

— Entrepreneurial and Experiential Learning

Western §
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Background / Context

e July 18 — OUSA releases

—EDUCATED REFORM: Striving for
higher quality of education at
Ontario universities

— Presents OUSA’s position on a range of topics
related to delivering high quality education within
the Ontario PSE sector

— Document will form the basis of OUSA’s
contributions to the productivity and innovation
consultations to be held by MTCU

Western &3

EDUCATED REFORM: Striving for higher
guality of education at Ontario universities

* Focuses on 4 Key Issues in Higher Education

1. WHAT WE PUT INTO AND GET OUT OF THE
CLASSROOM

2. EXPERIENTIAL EDUCATION AND HOW WE
PAY FORIT

3. IMPROVING STUDENT MOBILITY
4. EXPAND AND ENHANCE ONLINE LEARNING

Western &3

EDUCATED REFORM: Striving for higher
quality of education at Ontario universities

1. WHAT WE PUT INTO AND GET OUT OF THE
CLASSROOM
a. Implement Teaching Chairs

b. Gradually Create a Larger Teaching
Focused Faculty Stream

c. Learning Outcomes Assessment

Western &3

EDUCATED REFORM: Striving for higher
guality of education at Ontario universities

2. EXPERIENTIAL EDUCATION AND HOW WE
PAY FORIT

a. Expanded Experiential Education
Opportunities

b. Repurposing Performance Funding
c. Slowing Growth in Merit Scholarships

Western &3
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EDUCATED REFORM: Striving for higher EDUCATED REFORM: Striving for higher
quality of education at Ontario universities guality of education at Ontario universities
3. IMPROVING STUDENT MOBILITY * OUSA on OTHER REFORM IDEAS
a. Adopting the Pan-Canadian Protocol on — Universities should be allowed to differentiate
the Transferability of Credits naturally
b. Setting per-course minimum grade — General support for Satellite Campuses
requirements to the passing grade — Do not support creation of teaching-only
universities
4. EXPAND AND ENHANCE ONLINE LEARNING .
o . . . — Cautious about Three-Year Degrees
a. Finalizing a Vision for Ontario’s Online — Cautious about Year-Round Learning
Institute

Western §

Western §

Background / Context Background / Context
* July 19 to August — Consultations in the Form y A#gglsclzl—) Letter from Deputy Minister starting
of “Innovation & Productivity Roundtable the rocess

— September 30t Deadline

. . ”
Discussions — Template Provided

—Quality Teaching and Learning Outcomes \L;ir;‘i‘;irs“y's Mandate Statement
—Experiential Learning * 3 Priority Objectives
. — HEQCO to establish Peer Review Panel (PRP) to
—Technology-Enabled Learning evaluate initial SMAs
—Expanded Credential Options & — HEQCO has been directed to have its PRP identify a

shortlist of colleges and universities whose
submissions demonstrate the greatest ability to serve
as lead institutions

Supplements

Western §g Western §g
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SMA: Key Concepts

1. Innovation

2. Productivity (including what level of productivity
improvements your institution can achieve in ten years —
expressed as a percentage)

Student Mobility
Student Focused Teaching and Learning
Research

o vk~ w

Access

Western §

Western’s Stated Priorities

¢ The Best Student Experience in a Research-Intensive
University
— The Best Students
— High Quality Education and Learning Environment

— Student Engagement, Interdisciplinary Studies,
Undergraduate Research Opportunities, On-Line Learning
¢ Enhancing our Research Profile
— Improve Research/Scholarship Performance to reach Top 5
in the Country
¢ Raising our International Profile

— Undergrad Enrolment Expansion, International Scholars,
Partnerships/Exchanges, Study-Abroad Initiatives

Western §

Moving Forward with our SMA

¢ Need to align Western’s Strategic Priorities
with Government Expectations

¢ Describe where we are, what we have done to
get here, and what we still need to do

* |ldentify specific goals, including measurable

Western §

Early Thinking on 3 Priorities:

e Providing the Best Student Experience

* Providing a learning environment that fosters
creativity through exploration, invention and
innovation (Research)

* Transforming lives through knowledge
mobilization

Western §











We Stern President & Vice-Chancellor

REPORT OF THE PRESIDENT

To: Board of Governors

From: Amit Chakma

Date: November 15, 2012

Re: President’s Report to the Board

I am pleased to provide the following update on important developments and achievements since
the last meeting of the Board on September 25, 2012.

1. Government update: Western's Strategic Mandate Agreement (SMA) was submitted to Glen

Murray, Minister of Training, Colleges and Universities (TCU), prior to the September 30 deadline. On
October 15, Dalton McGuinty announced that he will be stepping down as Premier and that he had
prorogued the provincial legislature. All legislation and motions before the House and Committees,
including the latest compensation restraint legislation that was introduced a week earlier, died on the
order paper. With a leadership convention scheduled for January to name his successor, the Premier
also enacted a rule that anyone running for leader of the Ontario Liberal party must resign from
cabinet first. Subsequently, Glen Murray stepped down as Minister and announced his entrance into
the leadership race, and John Milloy (MPP Kitchener Centre) was sworn in as TCU Minister—a role he
has served previously (2007-11) and one he is presently serving in addition to being Minister of

Community & Social Services and Government House Leader.

In the meantime, the Higher Education Quality Council of Ontario (HEQCO) announced their expert
panel and timelines for the review of SMAs submitted to the government by the province's 44
colleges and universities. HEQCO's goal is to provide its final appraisals to government by late
February. A letter has also been received from Deputy Minister Deborah Newman regarding
processes around SMA reviews and Tuition Framework consultations. Her letter states that a parallel
review of SMAs will be conducted in addition to the one done by HEQCO. It remains unclear what

the next steps will be once these reviews are completed under a new Minister.

Contrary to former Minister Murray's suggestion that a consultation would take place regarding a
new tuition framework, TCU believes that this has already been done over the past year but invited

submissions from the sector on tuition policy. TCU working groups have met with stakeholders on

Western University | Stevenson Hall, Suite 2107 | London, ON, Canada N6A 5B8
t. 519.661.2111 ext. 83745 f. 519.661.3139 www.westernu.ca





technical issues. With a new Premier being selected in January, followed by a new cabinet, then
potentially a Throne Speech and possibly a budget, and then a potential spring election, Western is
participating fully in the various TCU and HEQCO consultations, and looks forward to working with

Minister Milloy while he holds the portfolio.

2. Leadership review and recruitment update: On November 9, Provost & Vice-President (Academic)

Janice Deakin announced that the Board's Senior Operations Committee had formally approved Dr.
Linda Miller's re-appointment to a second term as Vice-Provost (Graduate & Postdoctoral Studies).
Dr. Miller has served in this role since 2008 when the School of Graduate & Postdoctoral Studies was
created, and her new term will continue through June 30, 2019. During the review process, Dr. Miller
received strong endorsement from our campus community and we wish her continued success in this

important leadership role.

In early October, an External Review was conducted for the Ivey Business School. Looking ahead,
Decanal Selection Committees for Ivey and the Faculty of Social Science will continue their work to
recruit successors for Deans Carol Stephenson and Brian Timney now that external search consultants

have been engaged and advertisements have been placed in various media outlets.

3. Strategic Plan renewal: At the October Senate meeting, Provost Deakin made a presentation to

outline the initial steps being taken to renew Western's strategic plan. Western created its first-ever
Strategic Plan, Leadership in Learning, in 1995. That plan was followed by Making Choices: Western's
Commitments as a Research-Intensive University, in 2001. And, most recently, £ngaging the Future,
originally approved by Senate and the Board in 2007, was modestly updated in 2010. Developing our
new strategic plan will be very important from an engagement and consultation perspective, and will
build on our institutional strengths which are based on the solid foundation laid in past strategic
plans. Input from the campus community will be solicited and received by the Senate Committee on
University Planning from now through February, with the aim of providing a final report to Senate

and the Board for approval in fall 2013.

4. Student surveys: Western topped the Globe and Mail’s annual University Report, published

October 23, for the 11" consecutive year in the category for research-intensive universities. Western
received an A for “most satisfied students”"— the only A awarded in the large universities category
(more than 22,000 students). Overall, in the survey of more than 31,000 undergraduate students
across Canada, Western topped 11 of 19 categories—six led outright and five tied. These categories
included such areas as instructor’s teaching style, buildings/facilities, residences, recreation/athletics

and work-play balance.



http://www.uwo.ca/univsec/strategic_plan/report/01.htm�
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And earlier this month, the University’s internal Report on the Survey of Graduating Students for
2011-12, suggests 92.6% of recent graduates would recommend Western to a friend. That number
was up almost a full point from last year's mark of 91.7. The survey was distributed to 5,556
undergraduate, certificate and diploma students who were expected to graduate in fall 2011 or spring
2012 convocations. Of these, 855 questionnaires (15.4%) were returned. It remains gratifying to see
our students continue to express satisfaction with the high-quality education they receive at Western,

and all credit belongs to the exceptional students, faculty and staff we attract to campus.

5. Canada Research Chairs: In addition to eight Western faculty members who had their existing

Canada Research Chairs (CRC) renewed for another term in October, we added two new Tier 2
CRCs—bringing the University's current total to 59. Congratulations go to Bipasha Bruah, CRC in
Global Women's Issues, who develops theories, methodologies and analytical frameworks for
conducting interdisciplinary research on gender and property ownership. Also to Girma Bitsuamlak,
CRC in Wind Engineering, who combines the use of experiments and computer simulations to

uncover the impact of hurricanes, tornadoes and downbursts on buildings and energy infrastructure.
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ACTIVITIES OF THE PRESIDENT

(September 15 — November 14, 2012)

September | 17 London Phone Call with Chris Eaton (World University Service

Canada)
Mr. Art Zuidema (London City Manager)
Michael Kirby Reception & Dinner (Gibbons)

18 London Next 36 Event

19 London BASICS (Principled Leadership and University Governance)
Session
Retired Academics Group Speakers Series
Western Scholars Kick Off Celebration

20 London Psychology Department Meeting
Videotaping of Carol Stephenson’s Tribute
Teleconference with OCE Board

21 London Senate

22 London Western Serves Event
Family Football Game

24-25 | London Board Retreat / Board of Governors

26 London General Dynamics Land Systems Canada Lunch
Welcome Reception for Vice-President Research John
Capone

27 Toronto COU Executive Heads Retreat

28 London Alumni Awards of Merit

29-30 | London Homecoming Weekend

October 1 London Schulich Accreditation Team
Ottawa STIC Measurement Working Group

STIC Council Meeting

2 Ottawa STIC Council Meeting

3 London Alysha Li (USC VP University Affairs), Janice Deakin, Julie
McMullin
Captain Tristan Hadfield (Public Affairs Officer, National
Defence) Presentation of Certificate

3 Universitat Konstanz Delegation Lunch
Phone Call with Suzanne Corbeil (U-15)

4 London Telephone Call with AUCC
Teleconference with IBM Panel

5 Regina Queen’s Diamond Jubilee Medal Ceremony

9 Paris Canada Day in France

10 Paris Francois Bourguignon (Director, Paris School of Economics)

11 Toronto COU Executive Heads

12 London Phone Call with Suzanne Corbeil (U-15)
Dr. Gordon McBean (Geography Department)
Kamal Ahmad (Asian University for Women)

15 London Dinner with Dr. Paul Davenport (Gibbons)

16 London Michael Fine (International Education Strategy Panel)

17 Toronto Teleconference Campaign Executive Committee

Lunch with Mr. Jordan Gnat (Managing Director, Scientific

1






Games Products)

Teleconference WUSC

Ivey Business Leaders Award Dinner

18 London Meet with African Delegates and Guests
Africa Institute Opening Remarks
Serve Coffee for the “United Way”
United Way Kick Off Event
Teleconference for Ontario Economic Summit Event
19 London Kingsmill Plaque Unveiling Ceremony
Senate
22 Montreal | World Congress on Information Technology 2012 (WCIT
2012)
23-24 | Ottawa AUCC Conference
London Convocation Dinner for Arthur and Sonia Labatt (Gibbons)
25-26 | London Fall Convocation Ceremonies and Honorary Degree Dinners
26 London Lunch with Dr. Ursula Schaefer (Technical University of
Dresden, Germany)
Teleconference U-15
30 London Phone Call with Suzanne Corbeil (U-15)
Rob Leone (MPP Cambridge)
Lunch with Adam Fearnall (USC President)
Campus Council
United Way Retirees Reception (Gibbons)
31 London Phone Call with John Kelleher (RHB Group)
November | 1 Toronto Lunch with Andrew Federer (Managing Director & Head,
RBC Capital Markets
Law Alumni Awards of Distinction Reception
2-3 Ottawa WUSC Board of Directors and General Assembly
5 London Fraunhofer Project Centre Grand Opening with Minister
Diane Finley
6 Montreal | Karen McBride (President & CEO CBIE)
Panel Discussion at CBIE Conference
7 Niagara on | Ontario Economic Summit Conference (Panel Discussion)
the Lake
Toronto Engineering Leaders Reception
8 London Pride Rally
Convocation Volunteers Thank You Lunch
Rotman International Advisory Board
Teleconference U-15
Rotman International Advisory Committee Dinner
13 London Breakfast with Richard Dicerni
14 London Opening Remarks for Canadian Space Summit

Teleconference Fundraising & Donor Relations Committee
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REPORT OF THE SENIOR OPERATIONS COMMITTEE

Contents Consent
Agenda

Special Resolution #6 — Presentations to Retiring Members of the

Yes
Board — Amendment
MAPP 1.35 — Non-Discrimination/Harassment Policy —

Yes
Amendment
University Discipline Appeals Committee — Membership Yes
Appointment of Vice-Provost (Graduate & Postdoctoral Studies) Yes

FOR APPROVAL

Special Resolution #6 — Presentation to Retiring Members of the Board - Amendments

Recommended: That Special Resolution 6 be amended to read as follows:

A member who retires following completion of at least one full membership year
of service and who has attended at least 25 percent of the scheduled meetings
of the Board shall receive a suitable memento of that service, to be determined
by the Senior Operations Committee.

Background:
Special Resolution 6 was originally approved by the Board in 1975. It currently states the following:

A suitably engraved silver tray will be presented to a member in good standing
with the University who retires following completion of at least one full
membership year of service and who has attended at least 25% of the scheduled
meetings of the Board.

While an engraved silver tray might have been an appropriate, and probably common memento of service
in 1975, it now seems a very dated gesture. It is suggested that the resolution be revised to allow more
flexibility in determining what the parting gift might be. For example, it was noted by a member that the
Museum of Ontario Archaeology (which the Board toured in September) sells soapstone carvings made
by artists on the Six Nations Reserve. These might be appropriate gifts and purchasing them would put
the Board’s funds back into a unit supported by the university. Another possibility might be framed prints
of campus scenes.

The second proposed change is the removal of the phrase “in good standing with the University.” There is
no clear understanding of what that means or how and by whom it might be measured beyond the sense
of “good academic standing” for student members.
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MAPP 1.35 — Non-Discrimination/Harassment Policy

Recommended: That the Board of Governors approve the proposed revisions to MAPP 1.35 —
Non-Discrimination/Harassment Policy, shown in Annex 1.

Background:
Recently, gender expression and gender identity were added to the list of the prohibited grounds in the
Ontario Human Rights Code. The proposed amendments do two things: add the new prohibited grounds

to the policy and provide wording that will allow any further grounds added to the Code to be included in
the university’'s policy without having to return to the Board for approval each time.

FOR INFORMATION

Appointments to the University Discipline Appeals Committee

On behalf of the Board of Governors, the Senior Operations Committee has approved the following
additional appointments to the University Discipline Appeals Committee for terms to June 30, 2013

Graduate Students
Heath MacMillan, Biology

Undergraduate Students
Gordon Locke, Medicine & Dentistry
Nicole Pilo, Social Science

The University Discipline Appeals Committee is committee of the Board of Governors charged with
hearing final appeals in cases involving non-academic misconduct. Its membership is prescribed by the
Code of Student Conduct http://www.uwo.ca/univsec/board/code.pdf

Vice-Provost (Graduate & Postdoctoral Studies)

In accordance with paragraph 3 of Special Resolution 1-M (the terms of reference of the committee) and
on behalf of the Board of Governors, the Senior Operations Committee approved the reappointment of Dr.
Linda Miller as Vice-Provost (Graduate & Postdoctoral Studies) for the term June 1, 2014 to June 30,
20109.
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WESTERN
MANUAL of ADMINISTRATIVE POLICIES and PROCEDURES

1.35 Non-Discrimination/Harassment Policy

Policy Category: General

Subject: Discrimination & Harassment

Approving Authority: Board of Governors

Responsible Officer: Vice-President (Resources & Operations)
Responsible Office: Equity & Human Rights Services

Related Procedures: Procedures - MAPP 1.35

Related University Policies: Safe Campus Policy (MAPP 1.46)

Effective Date: December 1, 2011

Revised: April 27, 2005, November 24, 2011

I PURPOSE

1. The purpose of this Policy is to confirm the University’s commitment to providing a learning and

working environment free of harassment and discrimination.

This policy is in accordance with all applicable federal and provincial legislation related to
harassment and discrimination such as the Ontario Human Rights Code. It also applies to those
situations defined as Workplace Harassment under the Ontario Health and Safety Act. The Safe
Campus Policy (MAPP 1.46) should be consulted whenever there are concerns about violence in
the workplace or learning environment.

DEFINITIONS

Discrimination

1.

Discrimination means a distinction, intentional or not, based on a prohibited ground, which has the
effect of imposing burdens, obligations, or disadvantages on an individual or group not imposed on
others, or which withholds or limits access to opportunities, benefits, and advantages available to
other members of society.

Prohibited ground means




http://www.uwo.ca/univsec/mapp/section1/mapp135_procedure.pdf�
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e Any of the following: race, ancestry, place of origin, colour, ethnic origin, citizenship, creed,
sex, sexual orientation, gender identity, gender expression, age, record of offences, marital
status, family status or disability.

e Such additional grounds as may be designated as prohibited grounds in the Ontario

Human Rights Code from time to time.

Harassment

3. Harassment means engaging in a course of vexatious comment or conduct that is known or ought
reasonably to be known to be unwelcome. Harassment may be related to one or more of the
prohibited grounds defined at section 2, and/or may include conduct and/or behaviours which
create an intimidating, demeaning or hostile working or academic environment whether or not it is
based on the prohibited grounds.

4, Sexual Harassment includes comment or conduct of a sexual nature such as, but not limited to,
sexual assault, verbal abuse or threats, unwelcome sexual invitations or requests, demands for
sexual favours or unwelcome innuendo or taunting about a person’s body, physical appearance or
sexual orientation and includes situations where:

a. submission to such conduct is made either explicitly or implicitly a condition of an individual's
employment, academic status or academic accreditation; or

b. submission to such conduct by an individual is used as a basis for employment, or for academic
performance, status or accreditation decisions affecting such individual; or

c. such conduct interferes with an individual's work or academic performance; or

d. such conduct creates an intimidating, hostile or offensive working or academic environment.

5. This definition of sexual harassment is not intended to inhibit bona fide academic discussion or
interactions or relationships based on mutual free consent or normal social conduct between
individuals.

6. Personal Harassment means conduct and/or behaviour which create an intimidating, demeaning
or hostile working or academic environment whether or not it is based on the prohibited grounds
defined in the Human Rights Code. For the purposes of this Policy, Personal Harassment
includes Workplace Harassment as defined under the Occupational Health and Safety Act as
engaging in a course of vexatious comment or conduct against a worker in a workplace that is
known or ought reasonably known to be unwelcome.

7. Harassment does not include:
a. interpersonal conflict or disagreement;
b. the proper exercise of performance evaluation, appropriate managerial direction, delegation,
performance management or attendance management or
c. the exercise of expression protected by the UWOFA Article Academic Freedom.
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MIl. POLICY

1. Western is committed to providing a working and learning environment that allows for full and free

participation of all members of the community. Discrimination against and/or harassment of
individuals, whether as members of any recognizable group or otherwise, undermine these
objectives and violate the fundamental rights, personal dignity and integrity of individuals or groups
of individuals.

2. This policy applies to all members of the University community in their interaction with other
members of the University community. The University community includes employees, students,
volunteers and other individuals who work or study at the University.

3. All members of the University community share a responsibility to provide and maintain an
environment free of discrimination and harassment.

4. Clause 111.1 (above) does not apply to any action or decision based on a bona fide requirement or
qualification.
5. For the purposes of determining what limitations may reasonably be imposed in good faith to meet

the objective employment or academic requirements, every individual is entitled to individual
consideration.

6. This Policy shall not infringe upon the implementation of special programs designed to relieve
hardship or economic disadvantage or to assist disadvantaged persons or groups to achieve or
attempt to achieve equal opportunity.

7. Harassment and discrimination constitute serious offences that may be cause for disciplinary
sanctions by the University.

8. Individuals may seek assistance from the Human Rights Tribunal of Ontario (HRTO) even when
taking steps under this Policy. If the circumstances giving rise to a complaint under this policy
independently give rise to proceedings before Human Rights Tribunal of Ontario or to proceedings
in the courts or to the laying of a criminal charge, then any action under this policy may be
suspended until such proceedings are concluded.

9. Any reprisals, retaliation or threats of reprisals or retaliation for pursuing rights under this policy, for
having participated in its procedures, or for acting in any role under this policy and its procedures
are prohibited.

10. The University may take disciplinary action against those who make allegations of harassment or
discrimination which are reckless, malicious or not in good faith.

11. The University shall not be restricted in fulfilling its responsibilities under the Human Rights Code,
Occupational Health and Safety Act, or other applicable legislation, or where the safety of
individuals is threatened or compromised.

12. Equity & Human Rights Services shall make an annual report to the President with a copy to the
University community and the Audit Committee of the Board.
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APPENDIX IV

REPORT OF THE FUND RAISING AND DONOR RELATIONS COMMITTEE

Contents Consent
Agenda

General Awareness and Campaign Advertising No

Quarterly Fund Raising Report to Board Yes

FOR INFORMATION

General Awareness

and Campaign Advertising

See Annex 1.

Quarterly Fund Raising Report to Board

See Annex 2.




http://www.uwo.ca/univsec/board/minutes/2012/r1211frdrc_ann1.pdf

http://www.uwo.ca/univsec/board/minutes/2012/r1211frdrc_ann2.pdf
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Communications & Public Affairs

Western

MEMORANDUM

To: Fund Raising and Donor Relations Committee, Board of Governors, Foundation Western Board,
Alumni Association Board, Campaign Cabinet

From: Helen Connell, Associate Vice-President (Communications & Public Affairs)
Date: November 6, 2012

Re: Brand Awareness Campaign

| want to inform you that Western launched a brand awareness advertising campaign in the Globe and
Mail this week. The campaign is to raise awareness of the teaching and research excellence at Western.
It is also intended to support student recruitment at a time when students, together with their families, are
determining which university they want to attend.

The six-week campaign has two components: ads in the print and electronic editions of the Globe and
Mail, which began this week — and Toronto transit ads, which begin next week. The transit ads include:
* Posters at the Lawrence, Eglinton, College, Wellesley and Queen’s Park stations
* 100 transit car “door surrounds” that feature two posters on either side of the doors of the subway
cars along with an overhead poster.
* 93 exteriors posters on buses in the city’s core

These ads are in addition to those Western takes out to celebrate successes, such as the recent
Fraunhofer Centre opening, and to recognize our new Chancellor, Joseph Rotman.

The awareness campaign will be followed in January with a national advertising campaign to support the
second half of the fundraising campaign and | look forward to sharing more information on that closer to
its launch.

We welcome your feedback and | am pleased to respond to any questions.

Western University Ste 1151 Richmond St. London, ON, Canada N6A 3K7
t.519.661.2111 ext 82045 f.519.661.3921 www.westernu.ca
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(1) PLEDGE DATA
Pledges outstanding May 1,

New Gifts & Pledges (Gross)
Pledges cancelled/amended on new/prior pledges
Net New Pledges/Gifts

Contributions received in payment of pledges/gifts:
Foundation Western

Western University

Richard Ivey School of Business (Asia) Limited

(2)

Total contributions received

Net Pledges Outstanding

Cost Per Dollar Raised
Advancement Fund Raising Units
Development
Richard Ivey School of Business
Foundation Western

Total Expenses/Cost Per Dollar Raised

(3) 3-Year Average Cost Per Dollar Raised

(1) Includes total activity of:

Western University

The University of Western Ontario Inc.

The University of Western Ontario (UK) Foundation
The University of Western Ontario (HK) Foundation
Foundation Western

Richard Ivey School of Business (Asia) Limited

Fund Raising Initiatives Quarterly Report
as at July 31, 2012
(with comparative figures for the fiscal year 2010/11 and 2009/10)

Annex 2

1

Exhibit I

May 1, 2012 to April 30, 2013

May 1, 2011 to April 30, 2012

May 1, 2010 to April 30, 2011

(000's) (000's) (000's)
Actual as a Actual as a Actual as a
Target Actual % of Target Target Actual % of Target Target Actual % of Target

168,106 168,106 N/A 98,090 98,107 N/A 150,720 89,957 N/A

65,000 5,867 9.03% 60,000 130,211 217.02% 54,000 63,563 117.71%

-2,684 -144 5.37% -2,041 -1,691 82.85% -3,204 -1,743 54.40%

62,316 5,723 9.18% 57,959 128,520 221.74% 50,796 61,820 121.70%

9,500 2,249 23.67% 10,000 9,073 90.73% 10,000 11,490 114.90%

103,716 6,706 6.47% 38,289 49,066 128.15% 38,887 41,784 107.45%

422 1 0.13% 400 382 95.50% 396 396 100.00%

113,638 8,955 7.88% 48,689 58,521 120.19% 49,283 53,670 108.90%

116,784 164,874 141.18% 107,360 168,106 156.58% 152,233 98,107 64.45%

Net Cost per Net Cost per Net Cost per

Pledges/Gifts Expenses Dollar Raised Pledges Expenses Dollar Raised Pledges Expenses Dollar Raised

2,555 936 $0.37 103,220 3,888 $0.04 27,733 3,389 $0.12

809 383 $0.47 16,871 1,641 $0.10 25,171 1,634 $0.06

2,501 293 $0.12 9,700 1,174 $0.12 10,542 1,145 $0.11

5,866 1,612 $0.27 129,791 6,703 $0.05 63,446 6,168 $0.10
6,059 1,625 $0.27

(2) Represents all contributions including cash, gift in kind and gift in purchase discounts entered in the Contributor Relations System within reporting period and may differ from the general ledger reporting period.
(3) 3-Year Rolling Average - reflects the major gift factor and the post campaign period.
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STATUS REPORT AS JULY 31, 2012

By Constituency

Board of Governors/Faculty/Staff/Retirees
Students

Alumni

Parents

Friends

Corporations

Foundations

Associations

Municipal Government

By Faculties/Special Projects

Arts and Humanities

Business (Richard Ivey School of)
Education

Engineering

Health Sciences

Information & Media Studies

Law

Medicine & Dentistry (Schulich School of)
Music (Don Wright Faculty of)
Science

Social Science

Special Projects

Libraries

Mustang Athletics

Student Awards-University Wide
Western Fund

Campus Wide Programs

Graduate Scholarships (Undesignated)
MclIntosh Gallery

2012/2013 Fund Raising Objective
%o of the 2012/2013 Objective Achieved

TOTAL

TOTAL

$

Gifts & Pledges

197,764
24,709
2,779,307
15,561
1,023,621
1,141,293
298,700
382,848
2,000

$5,865,804

Gifts & Pledges

527,221
857,195
23,463
187,312
25,876
47,871
1,180,361
1,781,152
50,869
36,811
223,710

57,135
226,790
242,397
104,471
273,770

19,400

$5,865,804

65,000,000
9%

Annex 2
2

ENDOWED CHAIR MATCHING PROGRAM
Included in the above results is $9,500,000 in gifts & pledges towards a $24,000,000 goal and establishes 6 new endowed chairs in The

Richard Ivey School of Business (1), and Schulich School of Medicine & Dentistry (5).

GIFT PLANNING PROGRAM
In addition to the above gifts and pledges, Western University has been notified of 10 new expectancies, future commitments such as

bequests or life insurance totaling $4,796,317 toward a $10,000,000 annual goal and an overall campaign progress of $73,725,791
toward a $100,000,000 campaign goal.

Overall Progress February 1989 to current $150,821,916 (Expectancies)
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UNANIMOUS CONSENT AGENDA

FOR APPROVAL

Any member who wishes to ask a question, discuss, or oppose an item that is listed below may have it
removed from the consent agenda by contacting the Secretary of the Board of Governors prior to the
meeting or by asking that it be removed before the Chair calls for a mover and seconder for the following
motion.

Recommended: That the following items be approved or received for information by the
Board of Governors by unanimous consent:

Minutes

1. Open Session Minutes of the Meeting of September 25, 2012 ACTION

Report of the Property & Finance Committee — Appendix |l

2 Ivey Professorship in Leadership INFORMATION
3 Key Financial Indicators INFORMATION
4, Report on Endowments INFORMATION
5 Budget Indicators INFORMATION
6 Campus Master Plan Update INFORMATION
7 New & Revised Scholarships and Awards INFORMATION

Report of the Senior Operations Committee — Appendix Il

8. Special Resolution #6 — Presentation to Retiring Members of Board -

Amendment ACTION
9. MAPP 1.35 — Non-Discrimination/Harassment Policy - Amendments ACTION
10. University Discipline Appeals Committee — Membership INFORMATION
11. Reappointment of Vice-Provost (Graduate & Postdoctoral Studies) INFORMATION
Report of the Fund Raising & Donor Relations Committee — Appendix IV
12. Quarterly Fundraising Report to the Board INFORMATION

Items Referred by Senate — Appendix V

13. Revisions to MAPP 7.10 — Standardized Training for Animal Care and Use | ACTION

14. Revisions to MAPP 7.12 — Policy and Procedures for the Use of Animals in

Research and Teaching ACTION

15. Schulich School of Medicine & Dentistry — Dissolving the Department of the

History of Medicine ACTION

16. Faculty of Arts & Humanities — Dissolving the Program in Writing, Rhetoric
and Professional Communications; Renaming the Department of English to | ACTION
Department of English and Writing Studies

17. Report of the Academic Colleague INFORMATION

18. Academic Administrative Appointments INFORMATION




http://www.uwo.ca/univsec/board/minutes/2012/r1211pf.pdf

http://www.uwo.ca/univsec/board/minutes/2012/r1211srops.pdf

http://www.uwo.ca/univsec/board/minutes/2012/r1211sen.pdf

http://www.uwo.ca/univsec/board/minutes/2012/r1211sen.pdf
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The Unanimous Consent Agenda

The Board’s parliamentary authority -- Sturgis Standard Code of Parliamentary Procedure -- explains the
consent agenda:

Organizations having a large number of routine matters to approve often save time by use
of a consent agenda, also called a consent calendar or unanimous consent agenda. This
is a portion of the printed agenda listing matters that are expected to be non-controversial
and on which there are likely to be no questions.

Before taking the vote, the chair allows time for the members to read the list to determine
if it includes any matters on which they may have a question, or which they would like to
discuss or oppose. Any member has a right to remove any item from the consent agenda,
in which case it is transferred to the regular agenda so that it may be considered and
voted on separately. The remaining items are then unanimously approved en bloc without
discussion, saving the time that would be required for individual votes.

A number of Canadian university Boards have employed the consent agenda format to include not only
routine approval items, but also information items. One reason for using this format is to allow the Board
to focus on major items of business. While approval of an omnibus motion saves time at Board meetings,
Board members will want to review the agenda materials carefully in order that they properly discharge
their responsibilities.

How it works:

The Secretary identifies action and information items that are routine and/or likely non-controversial. In so
doing, she may consult with the Chair of the Board, the relevant committee chair, and principal resource
persons. In each Committee’s report, these items are noted in the list of items at the beginning of the
report. Action and information items on the agenda and in committee reports that are not noted on the
consent agenda will be presented singly for discussion and voting (when appropriate).

When members receive their Board agendas, they should review all reports in the usual manner. If any
member wants to ask a question, discuss, or oppose an item that is marked for the consent
agenda, he or she can have it be removed from the consent agenda by contacting the Secretary of the
Board of Governors prior to the meeting or by asking that it be removed before the Chair calls for a mover
and seconder for the motion to approve or receive, by unanimous consent, the items listed.

At the Board meeting, before the unanimous consent motion is presented for approval, the Chair of the
Board (1) will advise the Board of items that are to be removed from the list, based on prior requests from
Board members; and (2) will ask if there are any other items that should be removed from the list. The
remaining items are then unanimously approved en bloc without discussion, saving the time that would be
required for individual presentation and voting. Those matters that have been struck from the consent
agenda will be handled in the usual way as each Committee’s report is presented.

The minutes of the Board meeting will report matters approved as part of the consent agenda as "carried
by unanimous consent". Information items received as part of the consent agenda will be reported as
received.
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ITEMS REFERRED BY SENATE
Contents Consent
Agenda
Revisions to MAPP 7.10: Standardized Training for Animal Care and Yes
Use
Revisions to MAPP 7.12: Policy and Procedures for the Use of Animals
. - Yes
in Research and Teaching
Schulich School of Medicine & Dentistry — Dissolving the Department
. o Yes
of the History of Medicine
Faculty of Arts and Humanities: Dissolving the Program in Writing,
Rhetoric and Professional Communications; Renaming the Yes
Department of English to Department of English and Writing Studies
Report of the Academic Colleague Yes
Academic Administrative Appointments Yes

FOR APPROVAL

Revisions to MAPP 7.10: Standardized Training for Animal Care and Use

Recommended:

Background

That changes to the policy on Standardized Training for Animal Care and Use

(MAPP 7.10) be approved as set out in Annex 1.

The majority of the revisions incorporate non-substantive updates, or provide clarification to accurately
reflect current procedures and processes.

Substantive changes:

The policy was revised to comply with the new MAPP policy protocol, where a policy is separated
from its procedure.
The requirement to update the Animal Care and Use on-line course was removed as it is no longer
required under CCAC rules.

Accountability for animal user training and competence was defined.

Revisions to MAPP 7.12: Policy and Procedures for the Use of Animals in Research Testing and

Teaching

Recommended:

Background

That changes to the Policy and Procedures on Use of Animals in Research,
Testing and Teaching (MAPP 7.12) be approved as set out in Annex 2.

Some of the revisions incorporate non-substantive updates, or provide clarification to accurately reflect
current procedures and processes.

Substantive changes:

The policy was revised to comply with the new MAPP policy protocol, where a policy is separated
from its procedures.
A reference to Non-Arms-Length-Managed (NALM) Certification was included and clarification
regarding animal procurement was added to the policy.



www.uwo.ca/univsec/board/minutes/2012/r1211sen_ann1.pdf

www.uwo.ca/univsec/board/minutes/2012/r1211sen_ann2.pdf
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Schulich School of Medicine & Dentistry — Dissolving the Department of the History of Medicine

Recommended: That the Department of the History of Medicine in the Schulich School of Medicine
& Dentistry close effective January 1, 2013.

Background:

The Chair of the Department of the History of Medicine in the Schulich School of Medicine & Dentistry,

Dr. Paul Potter, retired in 2009. Dr. Potter had also held the Hannah Chair of History of Medicine since the
establishment of the Chair in 1999. Dr. Potter was the only faculty member remaining in the department at
the time of his retirement. It has, therefore, been recommended by the Council of the Schulich School of
Medicine & Dentistry that the department be closed.

While the department will close, the Hannah Chair will continue and a new holder of the chair has been

selected. The Chair has a joint appointment between the Department of History, Faculty of Social Science
and Department of Surgery, Schulich School of Medicine & Dentistry. The holder of the Hannah Chair will
continue to deliver the history of medicine education to medical students as well as carry out scholarly work.

Faculty of Arts and Humanities: Dissolving the Program in Writing, Rhetoric and Professional
Communications; Renaming the Department of English to Department of English and Writing
Studies

Recommended: That effective January 1, 2013, the Program in Writing, Rhetoric and Professional
Communications be closed, and;

That the Department of English be renamed the Department of English and Writing
Studies.

Background:

The Department of English and the Program in Writing, Rhetoric and Professional Communication have
decided to join forces and take advantage of certain natural affinities between their offerings. In particular,
the two areas will work together to develop the new Honors Specialization in Creative Writing, and the
forthcoming Professional Masters in Communication. The motion was passed at the Faculty of Arts and
Humanities Council meeting on October 15, 2012. Official documents, such as the Faculty Constitution
related to the naming of these two areas will be amended after Board approval is received.

FOR INFORMATION

Report of the Academic Colleague

See Annex 3.

Academic Administrative Appointments

Appointments

Schulich School of Medicine & Dentistry

S.P. McKellar, Hannah Chair in the History of Medicine, July 1, 2012 — June 30, 2017



www.uwo.ca/univsec/board/minutes/2012/r1211sen_ann3.pdf
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Western

MANUAL OF ADMINISTRATIVE POLICIES and PROCEDURES

POLICY #7.10 — Standardized Training in Animal Care and Use

Policy Category: Research

Subject: Standardized training in animal care and use

Approving Authority: Board of Governors

Responsible Officer: Vice-President (Research)

Responsible Office:  Office of the Vice-President (Research)

Related Procedures: Procedures for Standardized Training in Animal Care and Use [web link]
Related University Policies: MAPP 7.12 [http://www.uwo.ca/univsec/mapp/section7/mapp712.pdf]
Effective Date: November 22, 2012

Revised: January 27, 2005, November 29, 2009

L PURPOSE & SCOPE

This policy applies to all individuals who care for and/or use animals, as defined by the Canadian Council
on Animal Care (CCAC), in academic endeavours for research, teaching, and/or testing, or through their
employment at the University and its affiliated institutions, herein referred to as “Animal Users,” describes
the training required by CCAC for such individuals, and assigns responsibility for the oversight of that
training.

Il. POLICY
1. “Animal Users,” are required to complete the following CCAC-mandated animal training:
1.1 Animal Care and Use Sakai course;
1.2 Appropriate ‘hands-on' workshops and their associated Sakai prerequisites.
2. Evidence that an equivalent course or experience has been obtained elsewhere may exempt the

Animal User from the requirement outline in paragraph 1, above. Detailed information with respect
to potential exemptions is found in the associated procedures for this policy [web link].

3. Documentation that the Animal Care and Use Sakai course and applicable workshops have been
completed successfully must be confirmed prior to performing procedures on animals.

4. On behalf of the Animal Use Subcommittee (AUS), the Animal Care and Veterinary Services
(ACVS) Research Education Team will administer the University’s CCAC-mandated training
programs.





The responsibility for institutional animal user training and competence assurance is shared among
ACVS Research Education Team, as well as Principal Investigators and other supervisors, e.g.
facility managers. Principal Investigators and supervisors are responsible to oversee all new
animal users and ensure demonstrated competence of all individuals working with animals
associated with AUS-approved Animal Use Protocols within AUS-approved areas,

Competence in animal procedures is defined as meeting the appropriate standards in accordance
with all regulatory guidelines.





Procedures for Standardized Training in Animal Care & Use

I Training Program
1. On behalf of the AUS, the ACVS Research Education Team will:
1.1 Develop appropriate training programs with reference to CCAC requirements;

1.2 Assess the training requirements of all personnel at the University and its affiliated
institutions that have been added to the Personnel Training Requirements section within
Animal Use Protocol, Annual Renewal, and Protocol Modification forms, and those
associated with animal care and use as employees of the University and its affiliates;

1.2.1 Where problems of animal care and use occur, the AUS may require further
individual training before animal work may resume.

1.3 Communicate outstanding training requirements and associated processes to individuals
and their supervisors (Principal Investigator or Manager);

1.4. Implement training programs;

1.5 Document training requirements and history using a training database for all individuals
requiring CCAC-mandated training.

2. Non-Compliance Response — Instances of procedural non-compliance will be pursued in
accordance with the AUS Post Approval Monitoring Policy.

I Training Exemptions

1. Competency Assessment — Principal Investigators may request a competency assessment for
themselves and their research staff in lieu of hands-on workshop completion. Competency
assessments are available only to individuals with extensive and demonstrated experience in
animal care and use. In lieu of instruction, participants will be asked to demonstrate skills as
outlined within their Animal Use Protocols. The AUS Chair and/or the ACVS Director and/or an
ACVS Veterinarian and/or arms-length Principal Investigators with recognized expertise may be
asked to assist the ACVS Research Education Team in evaluating the Animal User’s eligibility
for a competency assessment or other training exemption.

2. Training exemptions may be considered if written documentation illustrating equivalent training
obtained elsewhere is provided to the ACVS Research Education Team.

2.1 The AUS has final authority for the granting of training exemptions

3. Individuals exempted through a competency assessment (2.1) will receive a Certificate of
Competence from the ACVS Research Education Team.

4. The AUS may revoke a Certificate of Competence if evidence is presented to the Committee
that the individual is no longer competent in a defined procedure or specialty. The individual will
be required to take training indicated by the AUS Chair before resuming animal work.
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WESTERN
MANUAL OF ADMINISTRATIVE POLICIES and PROCEDURES

POLICY #7.12 — POLICY FOR THE USE OF ANIMALS IN RESEARCH, TESTING AND TEACHING

Policy Category: Research

Subject: Use of animals in research, testing and teaching

Approving Authority: Board of Governors

Responsible Officer(s): Vice-President (Research)

Responsible Office(s): Office of the Vice-President (Research)

Related Procedures: Procedures for the Use of Animals in Research, Testing and Teaching

Related University Policies: MAPP 7.10 [http://www.uwo.ca/univsec/map/section7/mapp710.pdf]
Effective Date: November 22, 2012

Revised: September 28, 2006, November 26, 2009

I PURPOSE & SCOPE

This policy and its associated procedures apply to all instances of research, testing and teaching
involving animals performed at Western, its affiliated hospitals, affiliated university colleges and research
institutes, to field research that involves more than simple observation (e.qg., trapping, artificial
provisioning), and to Principal Investigators or instructors. The policy outlines the responsibilities and
accountabilities of university officers and the various committees and subcommittees established in
accordance with the regulations of the Canadian Council on Animal Care (CCAC).

Failure to comply with this policy and its associated procedures may prevent approval of Animal Use
Protocols (AUPs), and may result in the withdrawal of AUP approval by AUS. As warranted by the
severity of circumstances, this may also include revoking University approval for research, testing and
teaching involving animals, and notification of this decision to Department Chairs, Institute Heads, and
appropriate granting and licensing agencies.

. POLICY

1. The University Council on Animal Care (UCAC), chaired by the Vice-President (Research), is
responsible to Senate for all aspects of procurement, maintenance and use of animals as defined
by the Canadian Council on Animal Care (CCAC), hereafter referred to as “animals,” in research,
testing and teaching. UCAC shall ensure adequate institutional oversight according to the outlined
procedures in this document, and as outlined within its Terms of Reference.

2. The Vice-President (Research) is the senior administrative officer of the University responsible for
the care and use of animals at the University and its affiliated institutions - London Health Sciences
Centre/Lawson Health Research Institute, St. Joseph’s Hospital, Robarts Research Institute,
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Siebens-Drake Medical Research Institute, Huron University College, Kings University College,
Brescia University College, Child and Parent Resource Institute.

3. A subcommittee of the UCAC, the Animal Care Governance Steering Committee (ACGSC) is
responsible for reviewing and administering matters on behalf of the UCAC and advising the
Animal Use Subcommittee on matters requiring time-sensitive consideration, as outlined within its
Terms of Reference.

4. A subcommittee of UCAC, the Animal Use Subcommittee (AUS) is responsible to UCAC for
ensuring that the care and use of animals associated with the University’s research, testing and
teaching activities are in compliance with all Federal, Provincial, and University policy statutory
requirements, regulations and guidelines, as outlined within the Terms of Reference of ACGSC.

5. The Department of Animal Care and Veterinary Services (ACVS), under the leadership of its
Director and directly accountable to the Vice-President (Research), serves the University and its
affiliated institutions, its associated committees, and the research community, by ensuring animal
care and use meets all Federal, Provincial, and University policy statutory requirements,
regulations, and guidelines, and by facilitating the research of scientists using CCAC-defined
animal models.

6. ACVS Veterinary Services staff, Institutional Compliance Officers, Facility Managers, Animal Care
staff, Principal Investigators, and research staff, share responsibility for the ongoing assessment
and maintenance of appropriate animal care and welfare.

7. Any Principal Investigator or instructor intending to use animals for research, testing or teaching in
association with the University or its affiliates must be a University faculty member or veterinarian
or LHSC-Lawson appointed scientist, unless otherwise approved by the AUS.
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Council of Ontario Universities
Report to Senate of the Academic Colleague
Kathleen Okruhlik, October 2012

The COU Academic Colleagues met in Toronto on September 28, 2012. (This meeting also
served as an orientation event for new members.) There was no meeting of the full Council.

Summer Consultations and Strategic Mandate Agreements: There are reports that
Ministry staff were “surprised and impressed” by the amount of innovation already
occurring at Ontario universities and some indications that the Minister’s appetite for three-
year degrees may be waning.

Provincial Finances: Ontario is running a deficit of $13-$15 million and has the seventh-
largest sovereign debt in the world. No matter which party is in power over the next
several years, things are likely to be pretty tight.

Tuition Framework: The Ministry has not engaged the universities on this issue. COU
hopes that people will not focus solely on the “sticker price” but take into account OSAP and
other forms of student financial aid when comparing Ontario with other jurisdictions.

Graduate Expansion: The next round of spaces has been allocated, but no further details
are available.

Draft Legislation on Compensation: The new legislation imposing a two-year wage freeze
will affect those who bargain collectively and those who don’t. “Bargaining” will go on, but
if the Ministry does not like the result, a settlement will be imposed.

HEQCO Productivity Study: The Higher Education Quality Council of Ontario has been
empowered to collect data on faculty productivity. The focus was to be on teaching
productivity. Four universities have agreed to a pilot study that involves not just teaching
but overall productivity.

Audit of Teaching Evaluations: This audit conducted by the Auditor General will be
coming out in December.

Credit Transfer: Seven Ontario universities have formed a sort of pilot consortium and
agreed to a protocol for mutual recognition for one another’s first- and second-year courses.
(This does not imply program credit for such courses.)

COU Needs Your Help: The Council needs more stories (and media releases) that describe
teaching innovation and community relations. The Council receives many stories about
donors and about research achievements but far too few that describe other aspects of our
work. Your stories will help the Council to represent us more effectively in its talks with the
provincial government.

COU Updates: These are available to Senators on request. Please ask Marci Oswald.

[ will be pleased to answer questions about these and other issues on the floor of Senate.
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Council of Ontario Universities
Report to Senate of the Academic Colleague
Kathleen Okruhlik, November 2012

The COU Academic Colleagues met in Toronto October 11-12, 2012. There was a meeting of
the full Council on October 12th,

Resignation of the Minister: Glen Murray resigned from cabinet on November 3, 2012 in
order to run as a candidate for the leadership of the Ontario Liberal Party. Since this was
after the October COU meeting, there was no discussion of what would happen next with
respect to the leadership of MTCU (or any impact on issues discussed below).

Stakeholder Responses to Ministry Consultations: Bonnie Patterson, President and CEO
of COU, presented a slideshow that summarized and compared stakeholder responses to the
recent round of Ministry consultations. The six items immediately below summarize the
COU response and compare that response to those from other stakeholders.

Online Education: COU will establish a consortium to leverage existing online courses,
expertise, and infrastructure. (This is the model COU prefers to the establishment of a free-
standing degree-granting “online university”.)

Support for Universities: COU will focus on helping member universities in their efforts to
innovate (quickly) in the following areas: learning outcome assessment, experiential
learning, credit transfer, and degree supplements.

Best practices: COU will help member universities share best practices in teaching and
learning as well as in the area of efficiencies and productivity.

Other Shareholders: These include OPSEU, CUPE, OCUFA, OUSA, CFS-0, and Colleges
Ontario. In some areas, there is broad agreement among stakeholders; in other areas, not
so much.

Areas of Broad Consensus: COU cites (1) agreement among stakeholders that funding
should not be tied to learning outcomes, (2) support for COU’s online consortium structure
(non-degree granting, built on existing resources), and (3) support for four-year degree
structure and its benefits.

Other Areas: COU is concerned about the potential impact of the colleges’ pitch to offer
three-year degrees (not diplomas) and to use “honors” to describe four-year degree
programs. The Council is also worried about the amount of investment required for high-
quality stand-alone nursing programs at colleges. And it notes the tension between the
rhetorics of “sameness” and “differentiation” that permeate present discussions.

New COU Update: This one is dated November 7th and is available (to Senators only).
Please email Marci Oswald if you would like her to send you an electronic copy.

[ regret having to miss the November meeting of Senate but will be pleased to answer
questions by email: <okruhlik@uwo.ca>.
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FOR APPROVAL

Resolution Regarding the Operation of the Ivey Value Investing Fund

Recommended: That the Board of Governors approve that Schedule A — TD Waterhouse
Resolution for Trading - be approved to establish an investment account for the
Ivey Value Investing Fund.
Background
The lvey Value Investing Fund (the “Fund”) is being established with a $1,000,000 gift from The Six Four
Foundation. The assets of the Fund are to be used to carry out real world investment transactions, as
recommended by Ivey MBA and HBA students enrolled in Value Investing courses. In accordance with the
terms of the gift, the Fund is to be administered jointly by the Ben Graham Chair in Value Investing
(currently Dr. George Athanassakos), the Chief Financial Officer of Ivey (currently John Irwin) and the
Dean of lvey (currently Carol Stephenson). In order to carry out transactions, the Fund wishes to
establish a trading account with TD Waterhouse in the name of the University of Western Ontario (lvey
Value Investing Fund). Dr. Antanassakos and Mr. Irwin would have authority, on behalf of the University,
to operate the trading account. The operation of such an account is not covered by the Board’s standard
banking resolution, and TD Waterhouse requires the Board to pass a resolution in the form attached hereto
as Schedule A (Annex 6) in order to establish the account. This account will not permit the type of activities
set out in paragraph 2 of the resolution (i.e borrowing, providing security), and thus no signing officers are
being appointed, so that there is no authority under this resolution to carry out any of the transactions listed
in that paragraph.
It is therefore requested that the Board pass the resolution in the form attached as Schedule A.

FOR INFORMATION

Ivey Professorship in Leadership

At its meeting of November 13, 2012. The Property and Finance Committee approved that the lvey
Professorship in Leadership be established, with academic appointment in the Richard Ivey School of
Business and with the following terms of reference:

Donor and Funding




http://www.uwo.ca/univsec/board/minutes/2012/r1211pf_ann6.pdf
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David Fear, HBA '91 and Kirsten Fear, MBA '93 have committed a gift of $1.0 million in support of a
professorship, an annual conference, research, curriculum enhancements and faculty development
within the lan O. Ihnatowycz Institute for Leadership. The gift is expendable over five years,
commencing 2012-2013. $300,000 of the Donor's generous gift will support the Ivey Professorship
in Leadership for a five-year appointment.

Effective Date: November 16, 2012

Purpose:

The Ivey Professorship in Leadership will be part of the lan O. Ihnatowycz Institute for Leadership,
established in September 2010 "to secure lvey's position as one of the top ten leadership institutes
on a global basis." The holder of the Professorship will contribute significant expertise to the
examination of leadership candour and authenticity in business, by conducting academic research,
developing case studies and teaching materials, and providing leadership to annual student
conferences.

Criteria:

This expendable Professorship will have academic appointment in the Richard Ivey School of
Business. The candidate will be a full-time faculty member of the Richard Ivey School of Business
with significant expertise in the area of leadership candour and authenticity in business. Through
teaching and research conducted by the holder of the Professorship, the School will distinguish itself
within Canada as the primary source of relevant, applied research in leadership candour and
authenticity, and help develop the next generation of business leaders.

Appointment to the Ivey Professorship in Leadership will be conducted in accordance with the
relevant policies and procedures of the University based on the recommendation of a selection
committee consisting of the following members:
a. A representative of the Dean’s office of the Ivey School of Business (also being the Chair of
the Selection Committee)
b. The Executive Director of the lan O. lhnatowycz Institute for Leadership

The appointment of the Professorship will be for five years, at which time the Professorship will
cease to exist.

Reporting:
The University, through the Richard lvey School of Business, will report annually to the donors
regarding the progress and advancement of the Professor’s work.

Key Financial Indicators

See Annex 1.

Report on Endowments

See Annex 2.

Budget Indicators

See Annex 3.

Campus Master Plan Update

See Annex 4.

Scholarships & Awards

See Annex 5.
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