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[bookmark: INTRODUCTION][bookmark: _Toc222917794]INTRODUCTION
[bookmark: Overview_of_the_New_Diploma_Program]
[bookmark: _Toc222917795]Brief Overview of the Diploma Program
Program Name: Bioinformatics (example)
Degree Designation/Credential: Graduate Diploma (GDip)
Type:https://www.uwo.ca/pvp/vpacademic/iqap/resources/Acronyms%20and%20definitions_.html#

Identify the department(s)/school(s) or home unit(s) of the proposed program.

Provide a description of the program and its major objectives.  Explain how the diploma program relates to the Faculty’s Academic Plan and strategic priorities.  In particular, describe how the new diploma program will advance the Faculty’s priorities. Provide a link to the faculty strategic plan and department plan if available.

Link to Western’s Strategic Plan  http://president.uwo.ca/strategic_planning/index.html

Explain how the proposed curriculum addresses the current state of the discipline/profession and how the graduates of the diploma program will contribute to the discipline/profession.

[bookmark: Goals_and_Objectives_of_the_Program_in_r][bookmark: _Toc117083261][bookmark: _Toc222917796]Evidence to support the introduction of the program
Describe the potential “market” for the program. Identify the major opportunities for recruitment of students (e.g., from what undergraduate programs would students be recruited). Where possible, provide information regarding the existence of similar programs at other universities.

[bookmark: Special_Matters_and_Innovative_Features]Describe the unique aspects of the proposed diploma program that would be attractive to potential students. Describe how the proposed program addresses a societal need  for graduates in the field/area.

[bookmark: _Toc222917797]Creation of the Brief and Consultation process
Describe the consultation that took place in the process of designing the new diploma program.  For example, describe any consultation with, and involvement and input from, students, faculty members, administrators, professionals or professional organizations, other graduate programs and/or Faculties.

[bookmark: _Toc222917798]Summary of Current Self-Study
Describe the methods for the creation and the results of your current self-study. Describe how faculty, staff, and students were included in the development of the self-study. 
Creating an Effective Self-Study — Ontario Universities Council on Quality Assurance (oucqa.ca)


[bookmark: _Toc183013736][bookmark: _Toc222917799]Program Learning Outcomes and Design Components
[bookmark: _Toc222917800]Graduate Program Learning Outcomes
Work with Centre for Teaching and Learning to develop appropriate program level learning outcomes. 

Provide a statement of the overall objectives of the diploma program in an introductory paragraph. 

Elaborate on the description of the learning objectives of the diploma program in terms of each of the headings below. Refer to the Graduate Degree Level Expectations document for an overview of the expectations regarding each of these areas.

a) Depth and Breadth of Knowledge
b) Research and Scholarship
c) Level of Application of Knowledge
d) Professional Capacity / Autonomy
e) Level of Communication Skills
f) Awareness of Limits of Knowledge

Under each subheading, describe the intended learning outcomes and experiences, giving specific examples, where possible; describe how the program addresses the learning objectives; for example, describe how learning objectives are met through formal course work, independent research, practicum and internship training, teaching and research assistantships, professional development workshops, etc.
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Complete the following table, clearly indicating how the program will support the specific learning outcomes.   Learning outcomes must relate to the Degree Level Expectations as defined for the Graduate Diploma. In the “How does the program support learning?” column, indicate what instructional components of the program (e.g., courses, independent studies, lab training, lab meetings, seminars) contributes to the student’s learning experience. In the “How does the program assess the outcome?” column, describe what evaluation methods are in place that allow a student to demonstrate their achievement of the outcome (e.g., assignments, exams, oral presentations, practicum evaluations). 

	Degree Level Expectations
	Program-level Learning Outcomes
	How does the program support learning? (e.g. instructional methods)
	How does the program assess the outcome? (e.g. evaluation methods)

	1.  Depth & Breadth of Knowledge
	a.
b.
c.
…
	
	

	2.  Research & Scholarship
	
	
	

	3.  Level of Application of Knowledge
	
	
	

	4.  Professional Capacity / Autonomy
	
	
	

	5.  Level of Communication Skills
	
	
	

	6.  Awareness of Limits of Knowledge
	
	
	



[bookmark: _Toc183167430][bookmark: _Toc222917801]Program Design Components - 
 - Courses (Required, Required Electives and Electives) and Milestones (Thesis, MRP, Comprehensive Exams etc) 

(SGPS Provides the program design table)

Degree | Program | Curriculum Option 

Expected Duration: XXXX 

Courses (X.X Total Credits) 

	REQUIRED COURSES (X.X Credits) 
	Each course must be completed by all students  

	Subject 
	Course # 
	Length (in terms) 
	Course Title 
	Course Weight  

	
	
	
	
	



	REQUIRED ELECTIVE COURSES (X.X Credits) 
	Students must select X number of courses from a defined list 

	Subject 
	Course # 
	Length (in terms) 
	Course Title 
	Course Weight  

	
	
	
	
	



	ELECTIVE COURSES (X.X Credits) 
	Students can select any courses offered and/or approved by the program 

	Subject 
	Course # 
	Length (in terms) 
	Course Title 
	Course Weight  

	
	
	
	
	



Milestones (X) 
	MILESTONES 
	Each milestone must be completed by all students 

	


· Provide descriptions for all courses, milestones and requirements (can be as an appendix)
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[bookmark: _Toc210640629][bookmark: _Toc222917802]Curriculum Map 
· Program is to map all learning activities (courses and milestones)
Courses
	Course Category
	Course Code
	Course Title
	Key Course Learning Outcomes
	PLOs Addressed
	GDLEs Addressed
	Assessment Methods

	Required
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Milestones
	Milestone Title
	Key Milestone Learning Outcomes
	PLOs Addressed
	GDLEs Addressed
	Assessment Methods

	
	
	
	
	





[bookmark: _Toc117083272][bookmark: _Toc222917803]TIMELINE AND PROGRESSION
[bookmark: _Toc526492830][bookmark: _Toc117083273][bookmark: _Toc222917804]Graduate Diploma Timeline
· Describe a typical timeline by term (e.g. complete course work in terms one and two and complete a major research paper in term 3)
· Describe how the timeline is altered for part-time students
[bookmark: _Toc316542950][bookmark: _Toc115268827][bookmark: _Toc117083274]
[bookmark: _Toc222917805]Part-time Studies
· If the program will be offered to part-time students, describe how its delivery will differ from that of the full-time program. Describe the progression of part-time students in the program, and comment on the opportunities for part-time students to engage in the “scholarly community” of the program.

· Indicate any requirements or regulations regarding change of status from full-time to part-time, or from part-time to full-time.

[bookmark: _Toc124929547][bookmark: _Toc183013743][bookmark: _Toc222917806]Distance Delivery
· [bookmark: All_Graduate_Courses_to_be_Offered_in_th]If the program will be delivered in part or in whole by distance education, provide an overview of how the distance delivery meets the objectives of the program and ensures that degree level expectations are met.  Provide evidence that courses taught by distance are of comparable quality to those taught on campus.  Explain how the distance delivery meets the expectation of exposing students to a “community of scholars”. Describe the access to library and other resources for students studying via  distance delivery.

[bookmark: _Toc222917807]Progression requirements
· [bookmark: _Toc115268828][bookmark: _Toc117083275]Explain your program progression requirements
· Describe your process for evaluating student progress 
· [bookmark: Distance_Delivery]Include how student progress is monitored and evaluated (e.g., annual progress evaluations and reports)
· What is the maximum completion / length of time? (3-5 years)
· How is this monitored?

[bookmark: _Toc115268817][bookmark: _Toc124929518][bookmark: _Toc183167437][bookmark: _Toc222917808]Professional and Career Development Strategy
· Describe your program's view on the importance of professional and career development for your students. Specifically, explain the careers your program aims to prepare students for.
· Describe your program’s commitment to supporting the professional and career development of your students, including:
· The professional development opportunities embedded in your program curriculum (e.g.s milestones) 
· How you communicate career outcomes and prepare them for graduation 

[bookmark: _Toc183013746][bookmark: _Toc222917809]Commitment to Equity, Diversity, Inclusion (EDI), Antiracism, Decolonization and Indigenization, and Accessibility
· Current Integration:
Describe how the program plans to embed the following principles into its design, learning outcomes, procedures and operations.
· Equity, Diversity, Inclusion and Antiracism;
· Decolonization and Indigenization; and
· Accessibility
· Future Actions:
Outline the ways in which the program plans to further advance Western’s commitment to Equity, Diversity, Inclusion (EDI), Antiracism, Decolonization and Indigenization, and Accessibility over the next several years.

[bookmark: _Toc178844001][bookmark: _Toc183013747][bookmark: _Toc222917810]Program Innovation and Continuous Improvement

[bookmark: _Toc178844002][bookmark: _Toc183167440][bookmark: _Toc222917811]Unique and Innovative Features 
· Highlight any innovative learning approaches/methodologies used by the program
· Highlight any unique opportunities through partnerships with other departments or units; 
· Mention any partnerships or agreements with other Universities; for example, dual degrees, additional credentialing opportunities 
· Include details on any unique experiential learning opportunities or internships available to students

[bookmark: Evidence_to_support_the_introduction_of_][bookmark: _Toc222917812]Ongoing Program Evaluation and Continuous Improvement Process

Graduate Program Structure
· Describe the administrative structure that will support the graduate program; include a description of the composition and responsibilities of the graduate program committee. 

Processes for Ongoing Evaluation and Continuous Improvement 

Under each subheading describe the processes your program will use to monitor and assess the quality and effectiveness of the program over time.

Monitoring and Assessment of the Overall Quality and Sustainability of the Program

How the Program will evaluate whether it is achieving Program Objectives 

Monitoring and Assessment of the Student Achievement of Program-Level Learning Outcomes

Documentation of collected information and its use for Continuous Program Improvement

[bookmark: _Toc526492826][bookmark: _Toc117083266][bookmark: _Toc222917813]RECRUITMENT AND ADMISSION 
[bookmark: _Toc526492827][bookmark: _Toc117083267][bookmark: _Toc222917814]Recruitment Strategy 
· Describe your recruitment strategy and communication plan as relevant (see SGPS recruitment portal and instructions for creating communication plans).
· Identify and comment on recruitment challenges.

[bookmark: _Toc316542948][bookmark: _Toc115268824][bookmark: _Toc124929542][bookmark: _Toc183167445][bookmark: _Toc222917815]Program Admission Requirements 
· Provide an overview of how admission decisions are to be made and what efforts will be made to achieve greater equity and diversity in admissions. 
· Minimum SGPS requirements can be found here (add link).  
· Provide your program specific admission requirements for each degree, and by field as relevant
· Include your criteria for English language proficiency
Provide an explanation of alternative requirements, if applicable, and how the program recognizes prior work or learning experience
[bookmark: Consultation_process_in_the_preparation_]
[bookmark: _Toc222917816]PROGRAM REGULATIONS AND COURSES
[bookmark: The_intellectual_development_and_the_edu][bookmark: _Toc222917817]The intellectual development and the educational experience of the student
It is expected that graduate programs foster the intellectual development of students and provide opportunities for students to participate in a “community of scholars”. The quality of student experiences relies on meaningful interaction with faculty members and on clear understanding of the expectations of the program.

Describe the general arrangements that exist in the program to foster the development of graduate students, and to enrich the quality of the graduate learning experience.
Comment on the nature of the learning community, and structured opportunities for meaningful intellectual interaction among students, and with faculty. For example, describe any departmental seminars where faculty and student research is presented and discussed, invited speakers, workshops on research ethics, safety regulations, and grant and award application workshops.

Describe opportunities and support for students to present their research at the university and elsewhere.  For example, describe any departmental seminars, “brown bag” lunch series, annual graduate student conferences, or Faculty-wide research forums.

Comment on efforts to introduce students into the wider community of scholars in the discipline.

[bookmark: Admission_Requirements][bookmark: Part-time_Studies]


[bookmark: _Toc222917818]All Graduate Courses Offered in the Program
It is expected that the program will provide a regular offering of courses, enabling students to meet their requirements within the expected timeframe of their program of study. Comment on how the course offerings listed in table 2 meet this expectation.

This section should include a list of all of the courses that will be offered in the program and an indication of the frequency with which they will be offered (e.g., offered every year, every other year).  In addition, provide a description of any courses that will be offered outside of the program that students will be able to take to meet their requirements.

Table 2 lists all courses to be offered by the program. For each course listed, the anticipated instructor should be noted and the planned frequency for the course should be specified. Include courses that will be offered by other programs and expected to be taken by students in the proposed program.

If it is anticipated that students may be enrolled in any undergraduate courses as part of their graduate program, these undergraduate courses should be included in this listing (note: at most, undergraduate courses may comprise no more than 1/3 or a graduate student’s program of study).



Table 2 - Completed by the Program

	Graduate Courses to be Offered by the Diploma Program

	Course Catalog Number
	Course Title
	Faculty member(s) expected to teach the course
	Frequency of Course

	HRS 9601
	Qualitative Methods in Health Sciences Research
	Dr. Green
	Will be offered annually

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






[bookmark: Delivery_Method_of_the_Program][bookmark: _Toc222917819]FACULTY MEMBERS IN THE PROGRAM
[bookmark: Faculty_Members_in_the_Program][bookmark: _Toc222917820]Faculty Members in the Program

Table 1 lists the faculty members who will be involved in the proposed program, identifies their home unit and SGPS membership, and indicates gender.  The intent of this table is to establish the strength and the degree of involvement of the faculty complement participating in each field of the graduate program and whose CVs are provided in Volume II of the Brief. This is an important element in the assessment of program quality.

Describe the composition of the faculty, its appropriateness for offering the program, and the commitment to ensuring the ongoing participation of faculty members.  For example:

· There are [X] full-time Primary professors. These members will have primary responsibility for delivering the required courses in the program.
3




· There are [X] members in the program who are not Primary or Supporting faculty, but contribute to the program through teaching of graduate courses and professional training; they provide valuable expertise in .... [If applicable]
· There are [X] cross-appointed professors from other academic units. [X] adjunct professors, [X] clinical professors, and [X] emeritus professors.

Comment on the professional credentials of faculty members as relevant to the program.  Note the number or proportion of faculty who have professional credentials or expertise relevant to the program.

Using the format of Table 1, list the faculty members in the program according to the descriptions below (e.g., Primary, Supporting, Emeritus, Other).

Primary members:
· tenured or tenure-track faculty members whose graduate involvement will be primarily in the graduate program proposed
· non-tenure-track faculty members, clinical faculty, and institute scientists whose graduate involvement will be primarily in the graduate program proposed

Supporting members:
· tenured or tenure-track faculty members who are involved in teaching and/or supervision in other graduate program(s) in addition to being a member of the graduate program proposed
· non-tenure track faculty members, clinical faculty, and institute scientists who are involved in teaching and/or supervision in other graduate program(s) in addition to being a member of the graduate program proposed

Emeritus
· emeritus professors with SGPS Membership who will be contributing to the program

Other
· includes persons from outside of the university, such as those from government laboratories, industry, or professional practice appointed as adjunct professors; also includes non-core faculty who will participate in the teaching of graduate courses.
4







Table 1 - SGPS will supply the table template and membership listing; the Program will indicate membership level and expertise. Please send list of proposed faculty members (including employee numbers to SGPS as soon as possible.


	Faculty Members in the Program

	
Category1
	
Faculty Name
	
Rank
	
Gender
	
Home Unit2
	SGPS membership level3
	Professional Credential / Expertise

	

	

	

	

	

	

	

	

	

	

	

	

	

	

1 Categories are defined as:

	Primary - core faculty members whose graduate involvement is primarily in the graduate program under review, Supporting - core faculty members who are involved
in teaching and/or supervision in other graduate program(s) in addition to being a core member of the graduate program under review, Emeritus - emeritus professors with supervisory privileges, Other - includes persons appointed from governmental laboratories or industry as adjunct professors; also includes non-core faculty who participate in the teaching of graduate courses.

	2 The budget unit paying the salary: department, school, research centre, institute or other. For un-paid appointments, the unit appointing is noted.

	3 The level of SGPS Membership proposed for the faculty member for the new graduate program.






[bookmark: Commitment_of_Faculty_Members_from_Other][bookmark: _Toc222917821]Commitment of Faculty Members from Other Programs and/or Other Institutions
Explain the commitment of faculty members from other graduate programs, departments or Faculties and/or members from other institutions or from industry or professional practice to the proposed program. Indicate the number of such members who will contribute to the program and describe their roles.

If the program will rely significantly on the contributions of members from other programs or from industry/professional practice (e.g., if required courses will be taught by members from other programs or by professionals in the field), an indication of ongoing commitment of such contributions is required. Evidence of significant commitment could include letters of support or an indication that the Dean(s) (or equivalent) have committed to the support.

[bookmark: PHYSICAL_AND_PROFESSIONAL_DEVELOPMENT_RE][bookmark: _Toc222917822]PHYSICAL AND PROFESSIONAL DEVELOPMENT RESOURCES
[bookmark: Library_Resources]
[bookmark: _Toc222917823]Library Resources
[bookmark: Research_and_Scholarly_Development_Facil]The information in this section should consist of a summary statement by the Chief Librarian on the university holdings pertinent to the fields, the collection policy, and library expenditures for last seven years. A qualitative analysis of the collections against existing standards for the discipline/profession, where these standards exist, is most useful. The report should also include information on what unique resources are available on site and what access, if any, faculty and students have to other resources.  A detailed overview of Library resources should be included in an Appendix.

[bookmark: _Toc222917824]Research and Scholarly Development Facilities
Include a description of the laboratory facilities available to support the research of students. Include an overview of major equipment available to students for research and describe any commitments or plans (if any) for major research facilities and/or equipment during the next eight years.

In non-laboratory disciplines, include a description of the scholarly resources and facilities available to students to support their research.

[bookmark: Computer_Facilities][bookmark: _Toc222917825]Computer Facilities
All graduate students receive a Western email account and access to Western computing resources upon registration.  In this section, describe any additional computing resources and services available to students in the program. In particular, describe how the discipline-specific computing needs of students are met. Note any anticipated or planned changes in computing resources.

[bookmark: Space][bookmark: _Toc222917826]Space
Describe the space that will be dedicated to the proposed diploma program and students. Indicate the primary location of the program (i.e., the building where the program office is located) and the location of space that will be dedicated to the program.

Describe the general workspace and any office space to be available to the students in the program. Include any particular space resources not already included in the sections above. Describe the “common” space for students, staff and faculty that supports community development within the program.

Describe any plans for future changes or renovations to the space, and any plans for expansion of the space currently dedicated to the program.

[bookmark: Administrative_Support][bookmark: _Toc222917827]Administrative Support
Describe the administrative support available that will be dedicated to the proposed program.  Indicate the amount of support and the general responsibilities of the administrative support staff.
[bookmark: Professional_Development_resources][bookmark: PROGRAM_REGULATIONS_AND_COURSES]
[bookmark: _Toc222917828]Projected Graduate Intake and Enrolments
This section of the brief should include a table summarizing the planned intake into the program, year by year, for the four years.
Table 3 – Completed by Program

	Projected Intake and Enrolments

	Year
	Full-time
	Part-time
	Total Enrolment

	
	Intake
	Enrolment
	Intake
	Enrolment
	

	2024-2025
	
	
	
	
	

	2025-2026
	
	
	
	
	

	2026-2027
	
	
	
	
	

	2027-2028
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WESTERN UNIVERSITY

GRADUATE DIPLOMA CYCLICAL REVIEW


GRADUATE DIPLOMA
IN 
PROGRAM NAME 

[bookmark: _Toc222917829]Volume II – Curricula Vitae



DATE (MONTH/YEAR)
[bookmark: _Toc115268850][bookmark: _Toc117083290][bookmark: _Toc222917830]
Curricula Vitae of the Program Members- Volume II
Include the CV of each member of the program (i.e., a CV must be included for each member listed in Table 1 of Volume 1).    CVs must be ordered alphabetically. 

Volume 2 should be submitted as a separate document/file. 

Notes

This is not intended as a CV template. Please do not cut and paste CV data into the boxes below. This is a checklist of the elements that need to be included in faculty CVs for cyclical program reviews and new program submissions. Various CV formats are accepted, as long as they contain the information below and are in a consistent format throughout the unit. CV’s can be 5-6 pages in length. 

Items in the first table must be included in each CV. Items in the second table are optional. The unit head will decide whether the CVs submitted will include these items or not. If the unit head decides an element (e.g. consulting activities) will be included, then all faculty CVs submitted for review should include that element. 

Inclusion Mandatory
	1.
	Name

	2.
	Rank

	3.
	Appointment Status

	4.
	Academic Background (university degrees, postdoctoral or fellowship training)

	5.
	Work Experience (current position and other academic & non-academic position(s)

	6.
	Distinctions, Awards and Credentials*

	7.
	Professional Memberships

	8.
	Teaching and Curriculum Development (Undergraduate and Graduate)

	9.
	Supervisory Experience  (Undergraduate, Graduate and Postdoctoral)

	10.
	Membership on Graduate Examining, Supervisory & Advisory Committees

	11.
	Publications (last 10 years)

	12.
	Research Funds - External/Internal; Current/Held in Last Eight years

	13.
	Service and Administration – External/Internal


*(e.g. Significant recognitions received for teaching, research, scholarly or creative work or service)

Inclusion Optional (on unit-wide level)
Decision to be taken by unit head on whether all CVs submitted will include each of the elements listed below.
	14.
	Applied Creative, Literary and Artistic Work 

	15.
	Consulting Activities

	16.
	Patents and Intellectual Property Rights

	17.
	Other Professional Work




Please delete the instruction page prior to submission.


