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Date

This document is confidential to the review process


The Director of the Collaborative Specialization should prepare a self-study addressing the questions and prompts in the dedicated self-study template, with inclusion of data supplied by the SGPS and the terms of reference of the Collaborative Specialization. The self-study should also list all participating programs and include updated copies of Memoranda of Understanding for each participating program as appendices (updated as needed).
Note: The review process for Collaborative Specializations differs from that of degree credit programs, reflecting the unique nature of these specializations. Collaborative Specializations do not themselves confer degree credit. Instead, they provide an additional multidisciplinary experience for students enrolled in and completing the degree requirements of one of a number of approved master’s and/or PhD programs.
Proposals must be submitted as an MS Word document using Arial 12-point font.
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[bookmark: _Toc209623148]Introduction 
Provide a brief introduction of the Collaborative Specialization, and if available, provide a URL to the webpage for the Collaborative Specialization under review.
List all participating graduate programs and their respective Faculties. Also indicate the eligible degree programs.

[bookmark: _Toc209623149]Consultation
Describe the consultative process in preparing of the self-study. Consultation should include the Specialization Committee, all core faculty in the Collaborative Specialization, students and staff that support the Collaborative Specialization. The director is responsible for ensuring that the Graduate Chairs of all participating programs are aware of the review process and have an opportunity to contribute to the self-study.
1. [bookmark: _Toc209623150]Program Structure
· Provide a general overview of the program structure including the required learning activities (courses and/or milestones) specific to the Collaborative Specialization. Note that students are required to complete at least one core one-semester course that is foundational to the specialization and does not form part of the course offerings of any of the partner programs. This course must be completed by all students from partner programs registered in the specialization and provides an opportunity for students to appreciate the different disciplinary perspectives that can be brought to bear on the area of specialization. (https://oucqa.ca/framework/definitions/
· Indicate any requirement for registration to the Collaborative Specialization.
· Include a table of learning outcomes specific to the Collaborative Specialization including the methods for their assessment. Note that these learning outcomes must be in addition to the learning outcomes achieved by students in their home programs.
· Describe the administrative structure that supports the Collaborative Specialization; include a description of the composition and responsibilities of the program committee (or equivalent).
[bookmark: _Toc209623151]Quality Indicators
[bookmark: _Toc209623152]Appropriateness of Requirements
Describe the appropriateness of specialization requirements to support the learning outcomes. This includes:
confirmation that all participating programs can accommodate the requirements of the collaborative specialization;
evidence that the students are successfully attaining the learning outcomes;
confirmation that for participating programs requiring a major research paper, essay, thesis or other major activity (e.g., practicum) the topic must be in the area of the collaborative specialization and under the supervision of a graduate faculty member associated with the Collaborative Specialization; and
confirmation that for coursework-only participating programs, at least 30% of the courses taken towards the degree must be in the area of specialization including the core course described above. 
[bookmark: _Toc178844005][bookmark: _Toc209623153]Ongoing Program Evaluation and Continuous Improvement Process 
Explain the monitoring processes used to assess and review program design and continuous improvements. For example, outline/describe any annual retreats, surveys, meetings, focus groups that the collaborative specialization undertakes to review and assess the collaborative specialization. 

[bookmark: _Toc209623154]Sustainability 
This section should address the sustainability of the collaborative specialization, including:
Evidence of ongoing need and demand for the specialization;
Continuing engagement of participating programs and core faculty members; and
Continuation of resource support from participating and/or supporting units and programs.
Include updated MOUs for all participating programs in appendices.

[bookmark: _Toc209623155]Previous Review Recommendations
Summarize the key findings of the previous review.
Describe how the collaborative specialization has addressed any recommendations from this previous external review. 

SGPS will provide the recommendations from the last review, if this is the first review, this section is not applicable 
[bookmark: _Toc209623156]Innovations and Future Directions
· Reflecting on the strengths, challenges and opportunities identified as part of the self-study, describe:
The specialization’s short-, mid-, and long-term plans to enhance the offering (e.g., changes in the curriculum, introduction of experiential opportunities, enhanced student support);
Areas identified through the self-study as requiring improvement; and
Areas that offer opportunities for innovation. 

[bookmark: _Toc209623157]Faculty Members in the Collaborative Specialization
· List in Table 1, the faculty members involved in the collaborative specialization, identify their home unit, SGPS membership level, and indicate the current number of students registered in the collaborative specialization supervised.
· Describe the composition of the faculty and its appropriateness in terms of participating in the collaborative specialization.
· [bookmark: _bookmark17]Comment on the professional credentials of faculty members as relevant to the collaborative specialization. Note the number, or proportion, of faculty who have professional credentials or expertise relevant to the program. 
11





TABLE 1 – to be completed by the Specialization 

	
Faculty Name
	
Rank
	
Home Unit1
	SGPS membership level2
	Nbr of Students Supervised3
	 Area(s) of Expertise

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1 The budget unit paying the salary: department, school, research centre, institute or other.
2 The level of SGPS Membership held by the faculty member for the collaborative specialization under review.
3 Nbr of Students Supervised is defined as the total number of students/scholars supervised in the collaborative specialization under review. For reporting purposes, supervision of one student is assigned a value of 1. Co or joint supervision of one student is assigned a value of 0.5.


[bookmark: _Toc318795238][bookmark: _Toc146286068][bookmark: _Toc209623158]GRADUATE COURSES OFFERED BY THE COLLABORATIVE SPECIALIZATION
Table 2 lists all courses offered by the collaborative specialization over the past three years.  It is expected that the specialization provides a regular offering of courses, enabling students to meet their requirements within the expected timeframe of their program of study.  Comment on how the course offerings listed in table 2 meet this expectation.
Table 2 - Completed by the specialization
	Courses Offered by the Collaborative Specialization in the Past Three Years

	Course Code
	Course Instructor (Faculty Member)
	2021-221
	2022-231
	2023-241

	
	
	Course Enrollment by Student Type
	Course Enrollment by Student Type
	Course Enrollment by Student Type

	
	
	Grad in Collab2
	Other Grads3
	Undergrad4
	Grad in Collab2
	Other Grads3
	Undergrad4
	Grad in Collab2
	Other Grads3
	Undergrad4

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1 Year is defined as academic year, September 1 to August 31

	2 Grads in Collab is defined as the number of students enrolled in the course who are registered in the collaborative specialization under review

	3 Other Grads is defined as the number of students enrolled in the course who are not registered in the collaborative specialization

	4 Undergrads is defined as the number of undergraduate students enrolled in the course
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[bookmark: _Toc209623159][bookmark: _Toc304801565][bookmark: _Toc146286069][bookmark: _Toc318795239][bookmark: _Toc390857934]ENROLMENT AND COMPLETION SUMMARIES 
[bookmark: _Toc146286070][bookmark: _Toc209623160]Collaborative Specialization Program Enrolments
The table below provides the enrolments for both master’s and doctoral students over the past eight years based on point of entry into the collaborative specialization. Describe the program enrolment over the review period and if there have been enrolment changes in the past, explain what contributed to the changes. 
Table3 – Enrolments – Completed by SGPS 
	Collaborative Specialization Enrolments

	Academic Level
	Academic Year1
	Participating Graduate Programs

	
	
	“A”
	“B”
	“C”
	“D”
	“E”
	Total

	Masters
	2017-18
	 
	 
	 
	 
	 
	 

	
	2018-19
	 
	 
	 
	 
	 
	 

	
	2019-20
	 
	 
	 
	 
	 
	 

	
	2020-21
	 
	 
	 
	 
	 
	 

	
	2021-22
	 
	 
	 
	 
	 
	 

	
	2022-23
	 
	 
	 
	 
	 
	 

	
	2023-24
	 
	 
	 
	 
	 
	 

	
	2024-25
	 
	 
	 
	 
	 
	 

	Doctoral
	2017-18
	 
	 
	 
	 
	 
	 

	
	2018-19
	 
	 
	 
	 
	 
	 

	
	2019-20
	 
	 
	 
	 
	 
	 

	
	2020-21
	 
	 
	 
	 
	 
	 

	
	2021-22
	 
	 
	 
	 
	 
	 

	
	2022-23
	 
	 
	 
	 
	 
	 

	
	2023-24
	 
	 
	 
	 
	 
	 

	
	2024-25
	 
	 
	 
	 
	 
	 

	All Students
	2017-18
	 
	 
	 
	 
	 
	 

	
	2018-19
	 
	 
	 
	 
	 
	 

	
	2019-20
	 
	 
	 
	 
	 
	 

	
	2020-21
	 
	 
	 
	 
	 
	 

	
	2021-22
	 
	 
	 
	 
	 
	 

	
	2022-23
	 
	 
	 
	 
	 
	 

	
	2023-24
	 
	 
	 
	 
	 
	 

	
	2024-25
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	1 Year is defined as academic year, September 1 to August 31
	
	
	




[bookmark: _Toc146286071][bookmark: _Toc209623161] Time to Completion
Table 4 lists the number of students who have completed each degree (i.e., Masters, PhD) in the collaborative specialization from each participating graduate program and the average time to completion.  Describe how the time to completion in the collaborative specialization compares to time to completion for students in the corresponding participating program who did not participate in the Collaborative Specialization.
Table 4 – Completed by SGPS 
	Time to Completion Comparison of Collaborative Program and Home Program – 20XX-XX to 20XX-XX

	Participating Program1
	Time to Completion Metrics2
	Masters
	Doctoral

	
	
	Collaborative Specialization3
	Home Program Only4
	Collaborative Specialization3
	Home Program Only4

	A
	Students in Cohort
	 
	 
	 
	 

	
	Average Time to Completion (Yrs)
	 
	 
	 
	 

	
	Min/Max Time to Completion (Yrs)
	 
	 
	 
	 

	B
	Students in Cohort
	 
	 
	 
	 

	
	Average Time to Completion (Yrs)
	 
	 
	 
	 

	
	Min/Max Time to Completion (Yrs)
	 
	 
	 
	 

	C
	Students in Cohort
	 
	 
	 
	 

	
	Average Time to Completion (Yrs)
	 
	 
	 
	 

	
	Min/Max Time to Completion (Yrs)
	 
	 
	 
	 

	
	
	
	
	
	

	1 Approved program participating in the collaborative specialization and the student's home program of registration
	

	2 Reported by exit cohort for students completing their degree between Sep 1, 2011 and Aug 31, 2017
	
	

	3 Students who participated in the collaborative specialization and have completed their degree
	
	

	4 Students enrolled in the home program, and not participating in the collaborative specialization, who have completed their degree
	





[bookmark: _Toc146286072][bookmark: _Toc209623162] Projected Graduate Intake and Enrolments
· Describe patterns or changes in past enrolment, such as expansion of the collaborative specialization. 
· Describe any intentions to change the size of the collaborative specialization over the next four years.  

Table 5 – Completed by Collaborative Specialization

	Projected  Intake and Enrolment 

	Year
	Level
	Full-time Domestic 
	Full-time International 
	Part-time
	Total Enrolment

	
	
	Intake
	Intake
	Intake
	

	2024-25
	Master's
	 
	 
	 
	 

	
	Doctoral
	 
	 
	 
	 

	2025-26
	Master's
	 
	 
	 
	 

	
	Doctoral
	 
	 
	 
	 

	2026-27
	Master's
	 
	 
	 
	 

	
	Doctoral
	 
	 
	 
	 

	2027-28
	Master's
	 
	 
	 
	 

	
	Doctoral
	 
	 
	 
	 





[bookmark: _Toc209623163]Appendix One – Memorandum of Agreements

	
