


Instructions to External Reviewers for 
New Graduate Programs

External Reviewers are selected for their knowledge and standing in the discipline as well as for their experience in graduate education and the administration of graduate programs. In contributing to the review of Western’s proposed new graduate program, the External Reviewers are expected to: 

1. Become familiar with the documentation and the review process .

2. Study the documentation provided for the review, and be prepared to evaluate key elements of the proposed program (see the External Reviews template-new programs). 


3. Visit the program under review, meeting with faculty, students, staff, and University administrators.

4. Submit, within two (2) weeks of the on-site visit, a report (which is normally a joint report) describing how the program meets the quality standard as described in the brief and noting where improvements, if any, are required. 

The report should include at least three (3) recommendations for program improvements and/or enhancements. Recommendations should be clear, concise, and actionable to assist the university as it prepares to launch the new program.

5. Reviewers are encouraged to include suggestions  to highlight optional ideas for program enrichment. However, the Recommendations section should only include items that the reviewers believe require action by the university or program.

6. Reviewers are expected to provide thoughtful commentary for each question in the report template. Responses should go beyond simple 'yes' or 'no' answers and include rationale or context to support their evaluation.

7. If applicable, reviewers may be asked to comment on specific areas of concern or interest identified during the review process (including the site visit). These will be communicated and should be addressed in the report.

8. Respond to any follow-up questions or clarifications following receipt of the report, if required.
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