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Special Report  

On February 2, 2012 Russell associates spoke with a representative of State Street Global Advisors (“SSgA”) to discuss 
the recent announcement of staff reductions, specifically John Kirby, former Head of US Fixed Income Beta Solutions. Brian 
Kinney, Global Head of the Beta Solutions has now assumed the leadership for the US team subsequent to this change. 

SSgA has been trimming staff from its global work force, as part of a broader realignment by the parent company, State 
Street Bank, which has been engaged in a multiyear plan to streamline its resources.  While only 30 out of approximately 
2,450 people were affected from SSgA’s most recent global employee reduction, Mr. Kirby was one of them.  Mr. Kirby led 
the US region; however, the firm decided to eliminate the regional head structure.  Mr. Kirby presented well to discuss the 
firm’s passive strategies in our previous meetings.  We have to monitor how this leadership change will impact the beta 
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solution strategies going forward.  At this time, SSgA claims the process remains unchanged.

The fixed income team has continued to see staff turnover.  Bill Cunningham who was a former co-Head of Fixed Income 
Alpha Strategies left the firm in the summer of 2011.  The firm also decided to streamline its active research by integrating 
investment grade and high yield credit coverage, and as a result two analysts were also included in the headcount 
reduction.  Denis Senecal remains the lead investor for the firm’s Canadian products.  

SSgA continues to manage a significantly large asset base in passive strategies, with the total assets under management 
being $1,802 billion as of December 31, 2011, which included $1,300 billion in passive.  The total passive asset base 
declined from $1,424 billion in year prior.  The cash strategies have seen some asset outflows.  The total asset base for the 
cash mandates was $387 billion and active mandates was $115 billion as of December 31, 2011.  For fixed income assets, 
passive strategies accounted $266 billion, whereas active fixed income assets were only $19 billion for the same period.  

The firm’s passive strategies continue to be offered in two forms: one that permits securities lending and one that operates 
without the lending feature. However, most of the new accounts are utilizing passive strategies without the lending features.  
This trend is a direct result of SSgA’s turbulent performance experience in 2008 in securities lending business. 

The Barclays Capital US Aggregate Index product remains the accumulation of twelve separate underlying commingled 
pools: 1-3 Year Credit, 3-10 Year Credit, Long Credit, 1-3 Year Treasury, 3-10 Year Treasury, Long Treasury, 1-3 Year 
Agency, 3-10 Year Agency Long Agency, MBS, ABS and CMBS.  

The tracking error for the index fund has been favorable, with the fund returning very close to the index.  The 5 year 
annualized tracking error for the index fund as of December 31, 2011 was only 1 basis point.  However, the tracking errors 
for the underlying pool funds produced some higher variations.  For instance, the ABS and CMBS sleeves experienced 74 
basis points and 21 basis points, respectively, of tracking errors for the last 5 year.  That was a direct result of Barclays 
removing all residential mortgages from the ABS Index due to the significant degradation of ratings with the subsector 
following the financial crisis.  The CMBS Index actually saw the average price drop to the low $0.60 level in November 2008.  
Price volatility and associated transaction costs for these two sectors resulted in relatively higher tracking errors for the 
underlying pools. 

We are maintaining ranks on all of SSgA’s fixed income products at this time and plan on evaluating individual products in 
future meetings. 
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Important Legal Information 

This material is confidential and proprietary, not to be shared, reproduced, transferred or distributed in any form to any party without prior written permission from 
Russell Investments. This material is confidential and is intended only for the recipient. This is delivered on an “as is” basis without warranty. It is not an offer, 
solicitation, or recommendation to purchase any security or the services of any organization unless otherwise noted. The opinions expressed herein are given in 
good faith, are subject to change without notice, and are only correct as of the stated date of their issue. The material is based on information that Russell considers 
to be reliable, but neither Russell nor its affiliates warrant its completeness, accuracy or adequacy and it should not be relied upon as such. Russell Investments, 
including its subsidiaries and affiliates, may have past, current or future commercial relationships with investment management firms it researches and evaluates 
and as a result you should be aware that Russell may have a conflict of interest that could affect the objectivity of this report. For example, managers may use 
Russell analytical or index products. They may also serve as managers in Russell’s funds or participate in commission recapture, transition management or other 
services offered by a Russell broker/dealer. These other relationships are not a factor in Russell’s ranking process, and we believe we have adequate controls to 
protect the integrity of the research process. Through these other relationships, Russell solicits additional data about investment management firms, which data is 
not shared with Russell’s manager research analysts in order to maintain the independence of Russell’s manager research activities. Russell’s manager research 
analysts are generally unaware of any business relationships that may exist between a particular investment manager and Russell or a Russell affiliate except as 
may be known from public sources or as may be discovered in the course of Russell’s manager research and due diligence activities. In order to isolate the 
manager research activities from possible conflicts of interest, information acquired in other areas or affiliates is not shared with the research department. As a 
result, the information in this report is not a complete representation of all data known to Russell about an investment management firm that, if known to the manager 
research analysts, could affect their opinions or the objectivity of this report. 
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