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University of Western Ontario

Dear Dr. Millar:

Lawson scientists (all Western faculty members) are concerned about the process of review
and approval of Biological Agents Registry Forms (BARFs). BARF approval is essential for safe
laboratory practice, and is required by the University to allow grant and contract account funding to
flow. However, the review process has lengthened to the point that it often takes months and, in some
instances, over a year for approval. This threatens both laboratory safety and the flow of operating
funds.

The review panel is under pressure from granting agencies to ensure that research is
conducted safely. However, the process has become inefficient and is hindering rather than helping
research.

Where slow approval is due to inaction and error on the part of faculty applicants, then those
faculty members must take responsibility. In many instances, however, review is delayed for reasons
that have little to do with applicant action. With a collegial intent, we suggest methods to improve the
efficiency of the review process to facilitate BARF approval and ease the burden on BARF review
panels.

To put the problem in perspective, there are examples of Principal Investigators (PIs) in the
Lawson who have had their BARF applications returned by the review panel no less than 3 times.
This is not due to inadequate applicant responses: Pls have received repeat questions that are already
answered in the form or that refer to irrelevant issues. Each returned application adds at least one
month to BARF renewal. When this happens, research funding is frozen, graduate student progress is
Jeopardized, publications are delayed, import of unique research tools is delayed, and overall
research progress is unacceptably slowed. We suggest that this can be readily rectified with minor
modifications.

We understand that the BARF form has been recently revised several times to add
information previously recognized as missing. We applaud the intent, but it has not resolved the
problem of unacceptable delay.
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[image: image2.jpg]We need a process that: a) allows applicant revision of BARF applications immediately, and
between committee meetings, and b) uses immediate and direct telephone or email communication
between applicants and institutional biosafety officers. We propose the following:

1) Six months in advance of expiry, Pls to be emailed a reminder that their BARF will expire.

2) BARF applications to be submitted to the Lawson Biosafety Officer (LBO)(at this time Gail
Ryder). She will determine if all sections have been completed appropriately and that any required
appendices are attached. If she adds new material to the application, scanned copies of any appended
material to be emailed to the PI to use in completing the final BARF.

3) The LBO signs the form and submits it by interoffice courier (not FAX) to the Biosafety Officer at
Western (at this time Jennifer Stanley).

4) Jennifer Stanley puts the application before the Biohazard Subcommittee for consideration.
Questions that arise (and that cannot be answered by expert committee members) will be
immediately sent back to the applicant by email.

5) The PI will immediately address concerns and email an electronic version of the edited application
form and any necessary appendices to the Western Biosafety Officer.

6) The Biosafety Officer or a designate from the review committee will immediately determine if the
PI has adequately addressed concerns. If clarification is necessary, the Biosafety Officer will contact
applicant immediately by email or telephone. Review must be immediate, not at the next
scheduled Biohazard Subcommittee meeting.

7) Issues will be immediately rectified in this way, followed by Biosafety Officer approval of the
application. The Biosafety Officer will then notify the applicant.

8) The applicant prints a final BARF copy, signs it and obtains any necessary departmental
signatures, and sends it to the Lawson Biosafety Officer for final approval.

9) The LBO forwards the signed BARF to the Western Biosafety Officer who signs the form and
returns a PDF of the signature page to the applicant by email.

We hope that this process can be instituted as quickly as possible. We expect that these proposed
changes will be of benefit to all researchers requiring BARF approval.

Yours sincerely,
James Koropatnick

cc: David Hill, Scientific Director, Lawson
Denise Figlewicz, Vice Dean, Research and Innovation, SSMD





