














“The transdisciplinary connections between
various faculties that allow for a very rich
learning experience in all aspects of health care
and research. | have a keen interest in
musculoskeletal conditions, and | believe that
Western has a very strong teaching faculty who
can provide a great deal of knowledge to prepare
me for a career as a clinician scientist.”
~Combined MPT/PhD student



“Bringing research to practice and clinical

skills to student training.”
~Research partner

What are strengths of the Western
School of Physical Therapy?

“Collaboration and innovation in student placements to
create a great learning experience”
~Clinical partner



Patient partner perspectives of Physical Therapy

“I have a great deal of gratitude for
physios. They are like a coach — can
help at all stages and you need them
the whole way — coming up with
strategies together to get better.”
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“The most important factor for
me is working in partnership with
the Physical Therapist to figure
out what the problem is and

creating a management plan.”
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STRATEGIC PLANNMNMETHODOLOGY

The strategy mags the foundational element of our strategic planning methodolofgross four
pillars, he strategy maglignsthe needs of our stakeholdersgith our processescapacityand
sustainability Guided by our values, the map translates our visionrarssion into actia and

enables us to establish meanfmgmetrics to evaluate progress and impac€he strategy maill

guide our activities over the next five years.

VISION: OUR “WHY"

Stakeholder Outcomes Pillar To achieve our vision, what strategic

ﬁlﬁ HOW DO WE CREATE VALUE? outcomes must we achieve for our
stakeholders?

Our Methodology DEMONSTRATE IMPACT? —

Operational Processes Pillar To satisfy our key stakeholders, at what
&g Yy
T H E Vel WHAT DO WE FOCUS ON TO CREATE VALUE? processes and practices must we excel?

Organizational Ca pacity Pillar To be excellent, what capacity do we need?

MA P ks WHAT CAPACITY DO WE NEED TO CREATE People, Culture, Technology and
VALUE? Infrastructure.

To sustain our organization and achieve our
Sustainability Pillar vision, what resources do we need and how
will we measure results and continually

HOW WILL WE SUSTAIN OUR CAPACITY? . 5
improve?

OUR GUIDING VALUES



KEYPRINCIPLES

Throughout ousstrategic planningprocesseswewere guided bythe following keyprinciples

Processes wi
be

dynamic,
creative

and deal with
outside world

The process wi
be trust-based,

transparent &

challenge the
status quo

will develop
from

the needs of our

stakeholders Planning will be

collaborative
and

engaging

Clear
communications
will
flow laterally

and

Clear goals anc vertically

accountabilities

will be

established

D GUIDE STRATEGIC PLANNING



STAKEHOLDER MAP AND MEANS OF ENGAGEMENT

Toensure our strategic plan developed from the needs of our stakeholders, we identified key
stakeholdes of the Western School of Physical Therapg determined means of engagement
including surveys, focus groups and interviews.

IE] 0

-
Primary Students (MPT, AHCP, HRS, M5c, PhD)
.— Patients
Who do we serve? Clinical providers (institutions, individuals)
oy
Internal
Second ary h ®  SPT Full time faculty
»  SPT Part time faculty
Who are we important o,/ ~ [(e——
who are important to us? e  Faculty of Health Sciences
f External
™y » Clinical preceptors
Professional / regulatory * Employers / clinic owners
» Local research institutes / centres,
Who do we need to satisfy? including HULC, BlI, BMI, CCAA, Lawsen,
Gray Centre, FKC, LHRI, and TWCC

vy
»  Clinical partners including Parkwood,

LH5C, 5t Joseph's, TWCC, and CCAL
o Alumni
» Carers, public, society

Western University, 5GPS, IQAP, Senate . ‘ h
Health care system (healthcare providers, policy makers,

leadership groups, care funders / 3™ party payers)

CPa, OPA, alliance, Regulatory College, PEAC, CCPUP,
ather PT Schools

Research funders including CIHR, NSERC, SSHRC, Charity,
Business




STRATEGIC PLANNING TIMELINE

Between Februargnd August 2021, or strategic planning process consisted of fphases
1) Consultatiorwith primary and secondary stakeholde®y Data driven discussions and analysis of
information, 3) Synthesis of information and) Drafting our strategymap.

Each monthSchool of Physical Therapy faculty metitscussand reflect onstakeholderdata, which
served aghe foundationfor developng our strategy map.

February @ March @ April ®

@ July ® August




STAKEHOLDER ENGAGEMENT

Between February anilay 2021 we consulted
and engaged witimine School of Physical
Therapy stakeholder groups.

Research Patients & Clinical

partners caregivers partners Through our engagement activities, we heard

from 309 stakeholders, including:

1 269 survey responses
: 1 19 focus group participants
Part time T 21 interviews

faculty

From data gathered during stakeholder engagement activities, we identified our strengths
opportunities for development, to inform the development of our strategy map.



CELEBRATING OHRRENGTHS

EXCELLENCE IN EDUCA
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School of Physical Therapy Recent Actions in

Indigenous Learning

Added a representative to the Faculty of Health Science
Indigenous Curriculum StBommittee

A S

(

Added a representative to the Graduate Education Coun iL1¥3
Policy working group to incorporate principles of EDID |'§

G AN S PR R RN A B o ST TR AN S SO,

Updated the School of Physical Therapy Land 3k
Acknowledgement and posted it on the School website, &

OWL courses and course outlines

o LT TN | SR .

4
=

Added an Indigenous Health lecture taught by an Indigeng
ks

Initiated the development of a School of Physical Therap
anti-racism workshop with training for faculty, staff and
students

’ —=

Initiated monthly emails with resources and tips related t¢ :
EDID for School of Physical Therapy faculty, staff and|
students




Why did you choose

Western School of
Physical Therapy?

The ability to work with leaders in
rehabilitation research
~PhD student

The Western program is known for providing the best
experience and well-rounded physiotherapists
~Advanced Health Care Practice student

The program structure with its
opportunities for research and connections
with clinics and hospital nearby
~MPT student
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Gaé Tl e ofAid WeStern program was being able to get to know all of my classmates
personal level. It led to such a positive learning experience and created alfeendymosphere.
What stood out was the faculty thougjnot just their teaching abiliés, but also their willingness 1
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~Master of Physical Therapy alumni



Western University
School of Physical Therapy

Strategy Map 2021 -2026

TheWestern School of Physical Therayategy map creates shared clarity around our visi
mission and valueshaped by our stakeholders, the map identifies strategies, people, cul
support systems, technology and resources required to achieve oanvisprepares us to
move forward- translating our vision and mission into actiorhe strategy maprpvidesa
foundation for implementation and measuring our progres®r the next five yeard’he map

Is a balanced and alignedpresentation of Western School of Physical Therapy prioritie



VISION, MISSION AND VALUES

The Western School of Physical Therapy strategy map for-2028. begins
with new vision, mission and values

Our Vision

Optimizing mobility, enhancing health
and weltbeing for all people

Our Mission

To be global leaders in creating accessible and impac
physical therapyhroughresearch, education and
advocacy, enabling lifelong population health

Our Values

Excellence Collaboration Innovation
Equity Integrity and Advancingractice




STRATEGIC PILLARS

Our strategy map is framed by four strategic pillar:
Guided by our values, the pillars vateerour
activitiesfor the next five yearsenablingus to achieve

our visionand mission.

And build a
BALANCED and
We use our ADAPTABLE
RESOURCES School,
Guided by our wisely,
VALUES,
Sustainability Organizational

Values Pillar Capacity Pillar

Thus, achieving

y our VISION
And meet the
needs of the
To operate PEOPLE we
EFFECTIVELY serve,
and with
EXCELLENCE,
Operational Stakeholder
Processes Outcomes
Pillar Pillar Vision



STAKEHOLDER OUTCOMES PILLAR

MEANNGFUL IMPACT

The stakeholder outcomes pillar is the heart of our strategy map. Collectively, the outct
answer the questiot 2 K i R2 ¢S ¢lyid 02 | OKAS@YS T
Our three key stakeholder groups are: Students, Patients and Partners.

STUDENTS PATIENTS PARTNERS
Inclusive Experience, Personalized Care, Engaged Partners,
Successful Students Enabled Participation Creative Outcomes
{ Students experience belonging, |  Patients and the public 1 Partners actively engage with
community, and success in recognize physical therapy as Western SPT through a
accessible and equitable the healthcare profession of framework of collaboration and
learning environments choice for mobility needs and mutually beneficial
1 Students acquire knowledge optimization relationships
and skills to be lifelong 1 Patients achieve enhanced 1 Multidisciplinary partners drive
adaptable learners within a physical therapy outcomes to innovation in advancing
dynamic healthcare landscape accomplish their mobility and physical therapy research,
1 Students are enabled to participation goals practice and education
incorporate creative solutions 1 Patients experience persen 1 Partners engage in physical
to improve accessibility and centred, evidencenformed therapy knowledge exchange
enhance physical therapy care physical therapy care and mobilization through
1 Students become future 1 Patients and public engage with | clinically relevant research,
leaders of physical therapy Western SPT to support scholarship and education
research and practice meaningful research and
education




OPERATIONAL PROCE®

HH AR

To achieve our stakeholder outcomese identifiedstrategiesand processes in which we
must excelEach strategy of excellen@aold italics)and operational proces@ullets)is
sequentiallyalignedwith stakeholder outcomsto enable achievement.

We celebrate diversity
and create belonging

We provide experiential
learning opportunities
for lifelong success

We develop, evaluate
and implement creative
solutions in research,
practice and education

Ve develop
researchers, clinicians
and leaders of the

future

9 Build SPT community and
engagement

9 Optimize student outreach,
recruitment and tracking to
build inclusive and diverse
programs

1 Create equitable admissions
processes

9 Increase numbers of
international students

1 Enable greater financial
accessibility to SPT program

1 Reimagine Elborn to create 1
unique, multipurpose and
collaborative space

i Provide research and
educational opportunities in
clinical and community
settings that engage diverse
teams

1 Create novel clinical
placement experiences

9 Leverage technology and
clinical experts to create and
deliver experiential learning
opportunities

9 Build a new SPT research
theme of educational
research

9 Develop and evaluate
creative, evidencenformed
methods of teaching and
learning

1 Ensure SPT programs are
dynamic and innovative with
robust quality review
processes

1 Investigate and incorporate
technology into research,
practice and education

9 Upgrade, integrate and
enhance support for
technology across all spaces
in Elborn

9 Ensure our graduates have
transferable skills for succes
in a range of careers

9 Provide opportunity for our
students and trainees to
accelerate career
enhancement and become
leaders

9 Enhance leadership of and
create specific training
opportunities for the
combined MPT/PhD progran

1 Facilitate faculty
development and excellence
through enhanced
onboarding, mentorship and
professional development

(72
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OPERATIONAL PROCE®

HH AR

We promote and
advance the Physical
Therapy (PT) professiol

—

We lead in highimpact
research to enhance
patient outcomes

We enhance physical
therapy care and
advance practice

We engage patients
and the public in our
research and education

1 Position and support SPT
faculty, students and
graduates in leadership and
advisory roles that promote
the value of the PT
profession

1 Build the profile and role of
PT within the provincial and
national healthcare
landscape

1 Educate and advocate for th
PT profession

1 Build capacity and advocate
for advanced practice roles
within the PT profession

1%

1 Create an impact
measurement plan to
quantify the scholarly, clinica
and societal impact of SPT
research(ers)

1 Increase our research metrig
G2 AffdzAaGNI GS
among the top research
intensive programs

1 Clearly communicate SPT
research themes and
evidence of impact

9 Develop SPT led research
teams and centres

1 Develop capacity and best
practices in implementation

and use of clinical databases

1 Enable grant success for ou
students, trainees and facult

S

1 SPT faculty contribute to
clinical practice guidelines
and professional standards t
inform best practice and
policy decisions

1 Develop clinically focused

{ postrafesdidpad gragrang y
opportunities

1 Create credentialling
opportunities

9 Increase research and
education outreach to
distant learners

1 Develop weklrounded
students, strong in critical
appraisal, clinical reasoning
and patientcentred care

9 Cocreate and evaluate a
patient and public
engagement plan for SPT
education and research

1 Develop and expand patient
involvement in our
educational activities and
multidisciplinary research
teams

91 Demonstrate patient or end
user engagement with SPT
research




OPERATIONAL PROCE®

HH AR

We cultivate partnerships and
collaboration to advance our
common goals

We partner to create clinically
meaningful outcomes through
research and education

We mobilize and implement
knowledge, integrating
research and clinical practice

fTEnhance communication and
collaboration among SPT faculty
members

1 Strengthen existing and establish
new multidisciplinary partnerships
across campus and beyond

1 Create a strategy to build
community among SPT partners,
develop and share knowledge ang
skills, and create opportunity

fTEnhance awareness of SPT reses
themes, the value of our
collaboration and the important
role we play in success of major
university initiatives

1 1dentify the needs and priorities of
our partners to give back and
support meaningful engagement

rch

9 Develop clinically meaningful, high
impact research initiatives aligned
with key research and patient care
priorities

i Establish productive and impactfu
multidisciplinary research that
leads to joint grants, publications
and knowledge mobilization

i Partner with researchers and
clinicians to enhance research
capacity and integration of
research into clinical practice

fPosition SPT in the world as a
leader across the spectrum of PT
research

fIncrease communication and
knowledge mobilization of research
expertise to students, partners and
clinicians

9 Develop lay communication
strategies about SPT research

1 Create robust knowledge
mobilization strategies in
collaboration with our partners to
effectively translate research into
practice

91 Build knowledge mobilization
capacity

9 Develop clinical academic positior
opportunities (e.g., clinician
scientist and clinical educator)




ORGANIZATIONAL CAPARAICYAR

Organizational capacity drives excellence. phHiar answers the question ¢ 2
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supports all operational processes, strategies of excellence and stakeholder outcomes

We work and
learn in safe
spaces
embedded in
EDID best
practices, that
are free of
discrimination
and harassment

We work in a
supportive and
engaged
community,
grounded in mutua|
respect and
effective
communication,
with clear roles an
responsibilities

We recruit,
support and
retain
outstanding
team members
to School of
Physical Therap

We are dynamic
leaders in PT
education and
research who

embrace

innovation and

are dedicated to
excellence in
high-impact

practices

We are equippe(
with digital
technology

resources for
learning,

teaching and
research

We work in
flexible, engaging
and functional
spaces that
support
communication,
collaboration and
creativity




SUSTAINABILITY PILLAR

The lasfpillar enables capacitgcross our School and supports all operational processe
strategies of excellence and stakeholder outcomEse sustainability pillar answers the
guestiondWhat resources do we need to sustain our school and how will we continuo
improve andl K NA @S K €

We allocate
resources in
alignment with
our vision,
strategies and
priorities

ALIGNED AND SUSTAINABLE SCHOOL

We are
adaptable to the
dynamic needs
of healthcare
and our
stakeholders

We establish
meaningful metrics
to measure,
evaluate and
improve our
performance and
impact, and inform
SPT decision
making

We embed all SP
activity in real
world issues,
engaging our

alumni and
partners

We seek
entrepreneurship
and industry
funding to
resource a
sustainable SPT

We promote our
vision,
excellence and
impact to all
stakeholders




Thus, achieving

our VISION

And meet the
needs of the

PEOPLE we
serve,

Guided by our
VALUES,

WESTERN SCHOOL OF PHYSICAL THERAPY (SPT) STRATEGY MAP: 2021-2026

STUDENTS

Inclusive experience, Successful students

Students experience belonging, community, and success in accessible and
equitable learning environments
Students acquire knowledge and skills to be lifelong adaptable learners
within a dynamic healthcare landscape
Students are enabled to incorporate creative solutions to improve
accessibility and enhance physical therapy care
Students become future leaders of physical therapy research and practice

OUR VISION
Optimizing mobility, enhancing health and well-being for all people

OUR MISSION
To be global leaders in creating accessible and impactful physical therapy through research, education and advocacy, enabling lifelong population health

MEANINGFUL IMPACT
Western School of Physical Therapy will achieve the following strategic stakeholder outcomes

PATIENTS
Personalized care, Enabled participation

ORGANIZATIONAL EXCELLENCE

® Patients and the public recognize physical therapy as the healthcare profession

of choice for mobility needs and optimization
® Patients achieve enhanced physical therapy outcomes to accomplish their

mobility and participation goals
* Patients experience person-centred, evidence-informed physical therapy care
® Patients and public engage with Western SPT to support meaningful research
and education

Strategies of excellence for achieving strategic stakeholder outcomes

PARTNERS

Engaged partners, Creative outcomes

education

® Partners actively engage with Western SPT through a framework of
collaboration and mutually beneficial relationships

e Multidisciplinary partners drive innovation in advancing physical
therapy research, practice and education

® Partners engage in physical therapy knowledge exchange and
mobilization through clinically relevant research, scholarship and

. We develop,
We provide A i
LA evaluate and We develop b We engage We cultivate We partner to create We mobilize and
We celebrate experiential A We promote We lead in high- We enhance N . I8 N ]
S - implement researchers, . - patients and the partnerships and clinically meaningful implement
diversity and learning X . = " and advance the impact research to physical therapy - £
i creative solutions clinicians and % > public in our collaboration to outcomes through knowledge,
create opportunities . physical therapy enhance patient care and advance y 5
X . in research, leaders of the , 9y research and advance our common research and integrating research
belonging for lifelong 7 (PT) profession outcomes practice i @ A ¢
practice and future education goals education and clinical practice
success .
education
* Build SPT * Reimagine Elborn e Build a new SPT * Ensure our * Position and * Create an impact * SPT faculty * Co-create and e Enhance communication o Develop clinically e Increase
community and to create a research theme of graduates have support SPT measurement plan to contribute to clinical evaluate a and collaboration among meaningful, high- communication and
engagement unique, multi- educational transferable skills faculty, students quantify the practice guidelines patient and SPT faculty members impact research knowledge
* Optimize purpose and research for successina and graduates in scholarly, clinical and and professional public e Strengthen existing and initiatives aligned with mobilization of
student collaborative * Develop and range of careers leadership and societal impact of standards to inform t blish new key research and research expertise to
outreach, space evaluate creative, * Provide advisory roles SPT research(ers) best practice and plan for SPT multidisciplinary patient care priorities students, partners and
recruitment * Provide research evidence-informed opportunity for our that promote the e Increase our research policy decisions education and partnerships across o Establish productive clinicians
and tracking to and educational methods of students and value of the PT metrics to illustrate o Develop clinically research campus and beyond and impactful o Develop lay
build inclusive ox.Jp.ortunilies in teaching and trainees to profession SPT’s position among focused post- * Develop and o Create a strategy to build multidisciplinary communication
and diverse clinical and learning accelerate career  Build the profile the top research- professional program expand patient community among SPT research that leads to strategies about SPT
programs community * Ensure SPT enhancement and and role of PT intensive programs opportunities involvement partners, develop:and joint grants, research
o Create settings tf\at programs are become leaders within the ¢ Clearly communicate 4 create credentialling in our share knowledge and publications and e Create robust
equitable engage diverse dynamic and e Enhance leadership provincial and SPT research themes opportunities educational skills, and create knowledge knowledge
admissions teams innovative ‘,"“h of an'd' create national land evidenceof o Increase research activities and opportunity mobilization mobilization strategies
processes © Create novel robust quality specific training healthcare fmpact and education multidisciplinary § | o e awareness of SPT | ® Partner with in collaboration with
o [Fitrease clinical review processes opportunities for landscape ® Develop SPT led outreach o AISEHE research teams researk thatias Ahe tessarchers ahd our partners to
numbers of placement © InvestigateEind ch:.Ic-:c;r:;lned * Educate and researchiteams aid learners * Demonstrate value of our collaboration clinicians to enhance effectively translate
international cxperences incorporate : / program advocate for the centres ) o Develop well- patient or end- and the important role we research capacity and research into practice
{idarite e Leverage technology into * Facilitate faculty PT profession * Develop capacity and user integration of research o

technology and
clinical experts to

research, practice

Enable greater and education

fnnanq.al. 3 create and * Upgrade, integrate

accessibilityto deliver and enhance

SPT programs experiential support for
learning technology across

opportunities all spaces in Elborn

We work and learn in safe spaces

embedded in EDID best practices,

that are free of discrimination and
harassment

We allocate resources in alignment
with our vision, strategies and
priorities

development and
excellence through
enhanced
onboarding,
mentorship and
professional
development

We work in a supportive and engaged
community, grounded in mutual
respect and effective communication,
with clear roles and responsibilities

We are adaptable to the dynamic
needs of healthcare and our
stakeholders

Excellence,

* Build capacity
and advocate for
advanced
practice roles
within the PT
profession

best practices in
implementation and
use of clinical
databases

Enable grant success
for our students,
trainees and faculty

rounded students,
strong in critical
appraisal, clinical
reasoning and
patient-centred care

engagement
with SPT
research

PASSIONATE, CREATIVE AND MULTI-PROFESSIONAL TEAM

Strategies for building and mobilizing SPT capacity

We recruit, support and retain
outstanding team members to SPT

We are dynamic leaders in PT

education and research who embrace

innovation and are dedicated to

excellence in high-impact practices

ALIGNED AND SUSTAINABLE SCHOOL

Strategies for sustaining, using and allocating our resources

We establish meaningful metrics to

measure, evaluate and improve our

performance and impact, and inform
SPT decision making

Collaboration,

We embed all SPT activity in real

world issues, engaging our alumni

and partners

OUR VALUES

Innovation,

Equity,

play in success of major
university initiatives
Identify the needs and
priorities of our partners
to give back and support
meaningful engagement

We are equipped with digital

technology resources for learning,

teaching and research

We seek entrepreneurship and
industry funding to resource a

sustainable SPT

Integrity and Advancing Practice

into clinical practice
Position SPT in the
world as a leader
across the spectrum of
PT research

We work in flexible, engaging and
functional spaces that support
communication, collaboration and

We promote our vision, excellence
and impact to all stakeholders

Build knowledge
mobilization capacity

Develop clinical
academic position
opportunities (e.g.,
clinician scientist and
clinical educator)

creativity
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