
Senate Agenda EXHIBIT V
December 10, 2004

REPORT OF THE UNIVERSITY COUNCIL ON ANIMAL CARE

FOR APPROVAL

1. Policy and Procedures for the Use of Animals in Research and Teaching

Recommended: That Senate approve for recommendation to the Board of Governors, through the Vice-
Chancellor, the “Policy and Procedures for the Use of Animals in Research and
Teaching” document attached as Appendix 1, which will replace the current
“Procedures for the Use of Animals” document.

Background:

The revised policy outlines in more detail the process for submitting an Animal Use Protocol, how AUS
reviews the Protocol, how it is approved if granted, and what happens if it is not approved.   In addition, the
policy sets out more clearly  the powers of AUS to handle complaints and resolve problems relating to animal
use and care, and defines more clearly the interim powers that are given to the Director of ACVS in
emergency situations. The current policy is on the web at:
http://www.uwo.ca/univsec/senate/cteeterms/Procedures_for_the_Use_of_Animals.pdf

2. Standardized Training in Animal Care and Use

Recommended: That Senate approve for recommendation to the Board of Governors, through the Vice-
Chancellor, revisions to the policy on Standardized Training and Animal Care and Use
as shown in Appendix 2.

Background:

The Canadian Council on Animal Care (CCAC) issued a general guideline in 1999 that, as of January 2003,
all personnel involved with the use of animals in research, teaching and testing must be adequately trained
in the principles of laboratory animal science and the ethical issues involved in animal use.  The policy has
been revised to reflect the current practice.

The CCAC requires that such training be documented through a formal Institutional Animal User Training
Program.  
• Institutions must strive through their training programs to sustain an institutional culture of respect for

animal life.  
• The training program to be implemented by an institution must include all core areas to be delivered to

all participants. In addition, modules should be designed which are species specific and procedure
specific, targeted to the needs of the individual animal users within the institution.

• Institutions are responsible for assembling appropriate resource material to support the delivery of a
comprehensive, current training program.

• The training program must be offered on a regular basis to ensure that all animal users receive adequate
training prior to commencement of any animal-based work.

• Institutions are responsible for providing evidence that all personnel have been adequately trained in the
required areas.

• The training offered must represent current state of knowledge.
• Individuals must update their training every five years.

http://www.uwo.ca/univsec/senate/cteeterms/Procedures_for_the_Use_of_Animals.pdf
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FOR INFORMATION

1. 2003 Annual Report of the University Council on Animal Care

There were four meetings of Council in 2003, on April 3, July 12, November 13 and December 9.

Items discussed at these meetings included, but were not limited to, the following issues: 

• the positive assessment report from a special visit in March 2003 by Canadian Council on Animal Care
(CCAC) to ensure UWO and the affiliated institutions were maintaining appropriate standards to remain
on the five-year assessment cycle.  The next formal inspection is scheduled for 2005.

• ongoing site visits by the inspector representing the Ontario Ministry of Agriculture and Food  (OMAF).

• the introduction of new Standard Operating Procedures for the use and care of animals.

• reports on the disease status of all facilities where animals are kept.

• reports on the Course on Standardized Training in Animal Care and Use (mandatory for Principal
Investigators in 2003).  ACVS introduced web-based versions of the lectures.

• reports on renovations and construction of animal facilities, including fourteen sites, two under
construction, for which the UCAC, Animal Use Subcommittee and Veterinary Services are responsible.

Copies of the 2003 Annual Report prepared by the Department of Animal Care and Veterinary Services are
available from the University Secretariat.  The report was  received for information by the University Council
on Animal Care at its November 29, 2004 meeting.

Earl Noble, Chair
University Council on Animal Care

2. Revised Protocol Forms:   Animal Use Protocol Form, Protocol Modification Form, Project Renewal
Application

UCAC has approved the protocol forms shown in Appendix 3, which include the:

1)  Animal Use Protocol Form 
2)  Protocol Modification Form, and
3)  Project Renewal Application

These protocol forms have been developed over the last year and tested for the last three months.  The forms
themselves are not static documents.  It is expected that they will be further streamlined and simplified over
time.  To date, the feedback has been positive.  Any comments or suggestions for improvement should be
directed to the Chair of the Animal Use Subcommittee, c/o the Department of Animal Care and Veterinary
Services.
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The UNIVERSITY of WESTERN ONTARIO 
POLICIES and PROCEDURES

7.12 POLICY AND PROCEDURES FOR THE USE OF ANIMALS IN
RESEARCH AND TEACHING

Classification: Research Effective Date:  27JAN04 Supersedes: (NEW)

POLICY

1.00 The University Council on Animal Care (UCAC) is responsible to Senate for all aspects of
procurement, maintenance, and the use of animals in research, teaching or testing and
UCAC shall ensure adequate review according to the procedures in this document.  A
subcommittee of UCAC, the Animal Use Subcommittee, is responsible to UCAC for ensuring
the appropriate care and use of animals in all stages of their life and in all experimental
situations in compliance with the Animals for Research Act (Ontario) and the guidelines of
the Canadian Council on Animal Care (CCAC). 

2.00 All “Animal Use Protocol” applications will be reviewed by the Animal Use Subcommittee
(AUS) which has the authority to approve or reject a protocol, require the alteration of an
existing protocol, or stop or limit animal use if necessary. AUS is responsible for ensuring that
the care and use of animals is in compliance with the Animals for Research Act (Ontario) and
the Guidelines of the CCAC, and it may make such orders as may be necessary to ensure
such compliance. 

3.00 Review and assessment of protocols by AUS prior to the commencement of any research
involving vertebrate animals will ensure that procedures are in accord with the regulations of
the University, the Animals for Research Act (Ontario) and the guidelines and policy
statements of the Canadian Council on Animal Care (CCAC), including those contained in
the "Ethics of Animal Experimentation" document and the “Guide to the Care and Use of
Experimental Animals”, Volumes 1 and 2.

4.00 Studies may not commence nor can assurances be sent to granting agencies until the
“Animal Use Protocol” is approved by AUS and signed by the Chair of AUS or a designate.

5.00 These procedures apply to all instances of research, teaching or testing involving vertebrate
animals performed at The University of Western Ontario, its affiliated hospitals, university
colleges and research institutes; to field research that involves more than simple observation
(e.g., trapping, artificial provisioning, etc.); and to University faculty members carrying out
research as principal investigators at another institution or field station.

6.00 Failure to comply with these procedures may prevent approval of pending protocols and may
result in approval of current protocols being revoked by AUS.  As warranted by the severity
of circumstances, this may also include revoking University approval for research and
teaching involving animals, and notification of this decision to Department Chairs, Institute
Heads, and appropriate granting and licensing agencies. 

PROCEDURES

Protocol Form Submission

7.00 The researcher or instructor, normally a faculty member, intending to use animals in any
manner must complete and submit to the Chair of the Animal Use Subcommittee an “Animal
Use Protocol” form.  Only a researcher or Animal Care and Veterinary Services (ACVS)
veterinarian may submit a Protocol form.
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7.01 Prior to being submitted for committee review, each “Animal Use Protocol” form is
submitted to a pre-submission review by the administrative assistant and veterinary
staff to ensure that it contains all of the required information in an appropriate format
which serves to expedite the committee review.  Submission of protocol  forms to
AUS may be deferred if a substantial amount of information is missing or if major
questions arise during the review.

8.00 All complete “Animal Use Protocol” forms are reviewed at the monthly meetings of AUS held
normally on the second Tuesday of the month.  There are no meetings in July or August.

9.00 Applicants should allow 60 days prior to an AUS meeting for review of a new “Animal Use
Protocol”.  [AUS Meeting Schedule]

AUS Review

10.00 AUS will review and assess all Animal Use Protocols, with particular emphasis on the
CCAC’s “Guide to the Care and Use of Experimental Animals”, the “Ethics of Animal
Investigation” policy statement and the “guidelines on: animal use protocol review”, as well
as on all other CCAC guidelines and policy statements, and the Animals for Research Act
(Ontario).  Where necessary, AUS may require further supportive information or meet with
the researcher or instructor to ensure that all members of AUS understand the procedures
to be used on the animal. The committee will ensure that all procedures comply with CCAC
guidelines and, if at variance with those guidelines, require justification for the variance on
scientific grounds.

11.00 AUS will examine animal use, care, procedures, etc., and for projects not supported by peer
review, ensure the scientific rationale and contribution to knowledge of the proposed studies.
Where applicable, it also will examine the pedagogical merit of proposed animal use in
teaching.

11.01 Such review should be restricted to the scientific issues relating to animal use,
including number of animals requested, procedures to be carried out, and their
relationship to the goals and objectives of the research or teaching program, and the
application of the principles of Replacement, Reduction, and Refinement.

11.02 Where a scientific peer review has not been performed by a peer review granting
agency, two written peer reviews must be obtained from scientific peers within or
outside AUS; the investigator may suggest reviewers.  Qualified reviewers may be
selected from outside the UWO community.

11.03 AUS may request external peer review for an “Animal Use Protocol” that has existing
peer reviewed funding when the animal use is categorized at a level E of
invasiveness according to CCAC guidelines, or when a majority of AUS members
indicate that the specifics of animal use have not been justified or explained
adequately.

11.04 Peer review for pedagogical merit shall consist of, at minimum, a review at a
department level to be summarized in the Pedagogical Merit Review form and signed
by the Chair of the Department.

12.00 AUS may accept or reject the “Animal Use Protocol”, or if necessary, it may refer the Protocol
back to the researcher or instructor for alterations. Protocols will be approved by consensus,
or by formal vote if consensus is not possible. The Chair has the deciding vote in the event
of a tie. Decisions of AUS may be appealed to UCAC (see “Appeals” below). 

13.00 Once approved, a Protocol is valid for a maximum of four years to the last day of the month
of the initial approval, subject to yearly renewals.  A Protocol number is issued that remains
with the Protocol for that four year time period. A maximum of three one-year renewals may
be obtained after which time a new and complete “Animal Use Protocol” must be submitted.
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14.00 The individual researcher or instructor must inform AUS of any changes to an approved
“Animal Use Protocol” by submitting a “Protocol Modification” form.  The modifications cannot
be implemented until approved by AUS.  Where these involve significant changes in animal
utilization or the direction of the research, new Protocol forms must be completed and will be
reviewed according to the procedures outlined herein. 

15.00 All animal users must report any unanticipated animal care or use  problems or complications
and the steps they have taken to address the problem(s) to AUS.

16.00 Pilot Studies require submission of an “Animal Use Protocol” to the Chair of AUS.  Up to 5
animals of any species (or up to 10 animals for recipient/donor experiments) may be used.
The pilot may proceed if it is approved by the Chair of AUS, an AUS community member, the
Director ACVS, and an ACVS veterinarian.  A subsequent complete Animal Use Protocol
may not be submitted before the completion of the pilot study, the results of which must be
included in the new Animal Use Protocol.

17.00 Pursuant to existing policy of the University and of the broader scientific community, the
Protocol should be considered the intellectual property of the researcher, available only for
CONFIDENTIAL use by authorized reviewers and not for distribution.

18.00 No studies may commence, nor will assurances to funding agencies be forthcoming, until the
entire review process is complete.  Approval of studies is indicated ONLY by written
notification from the Chair of AUS or delegate.

19.00 Purchase of animals other than through the manager/office of the designated facility where
animals will be housed is not permitted.  Managers are permitted to order only animals
approved to be housed in their facility, unless prior permission has been obtained from the
Chair of AUS or delegate.

Problem Resolution

20.00 The University Veterinary Services staff are responsible for the ongoing assessment of
animal  handling and care.  Concerns raised by ACVS staff, or by any other individual or
group relating to the care of animals under the jurisdiction of UCAC, must be brought to the
attention of the Director or Assistant Director of ACVS in the first instance. 

21.00 In those situations where the Director of ACVS decides that an animal is in immediate
unnecessary or unforeseen distress or pain, he or she is authorized to take interim action on
behalf of AUS to (a) immediately stop any animal use that is not covered by, or deviates from,
an approved Protocol, or that involves any procedure causing pain or distress to animals
unforeseen at the time the relevant Protocol was approved, and provide appropriate therapy
and relief; and  (b) have an animal euthanized if it is experiencing pain or distress,
unforeseen at the time of approval of a Protocol, that cannot be alleviated.  Such action will
be taken only after reasonable attempts to inform the researcher of the action to be taken and
to minimize loss of experimental data and research progress.  

21.01 Any such order made by the Director of ACVS will be effective immediately and
remain in place unless revoked by the Director or until the concerns are resolved
through consultation or until a final decision is made by AUS.

22.00 Problems or concerns relating to animal handling or procedures normally will be resolved
through consultation among the investigator, staff veterinarians, and Director or Assistant
Director of ACVS. 

23.00 If problems relating to animal handling or procedures are not resolved through consultation,
the Director of ACVS and the AUS Chair will meet as soon as possible with the investigator
to identify and discuss the specific problem(s).  Any agreed plan to resolve the problem(s)
will be documented at this meeting.

24.00 If a resolution is not achieved, or problems of animal handling or procedures continue, the
matter will be referred to AUS and the investigator will be invited to an AUS meeting at which
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the matter will be discussed. The investigator will be provided with a copy of all relevant
documentation provided to AUS, and will be given an opportunity to respond and provide
relevant material to AUS.  He or she may invite other individuals to the meeting to support
his or her position. 

25.00 AUS may make such order as it deems appropriate, including a decision to terminate animal
use or withdraw approval for the project. Decisions of AUS will be approved by a formal vote.
The Chair has the deciding vote in the event of a tie.

26.00 The investigator will be informed in writing of the decision of AUS and the reasons for the
decision.  The investigator and any other personnel involved must comply with the decision
of AUS pending the outcome of any appeal. 

27.00 If the decision is appealed by the investigator and AUS did not terminate animal use or
procedures, the Director of ACVS will determine whether or not animal use may continue
during any period of appeal.  If the Director of ACVS decides that there is an immediate and
serious threat to the health or safety of the animals he or she may suspend animal use until
disposition of the appeal. Such a decision is not appealable.

Appeals

28.00 A meeting of the UCAC Appeals Subcommittee will be called if a member of faculty or an
ACVS veterinarian formally appeals a decision by AUS.

29.00 Appeals of AUS decisions must be made to the Chair of UCAC, c/o the University
Secretariat, in writing, within 30 days of a decision.  The Letter of Appeal must set out, in
detail, a full description of the matter under appeal, the grounds of appeal, a copy of the AUS
decision, and all supporting documentation. 

Appeals may be made on either, or both, of the following grounds:
a) that the decision was inappropriate or unreasonable in light of the evidence

(scientific or other) presented to AUS, and
b) that the review of AUS lacked procedural fairness.

30.00 Within two weeks of receipt of the notice of an appeal,
a) the Appeals Subcommittee will be created, and 
b) AUS will transmit to the Chair of UCAC, c/o the University Secretariat, full

documentation pertaining to the appeal.

31.00 The Appeals Subcommittee will be composed of:
a) the Chair of UCAC, who will chair the Subcommittee,
b) at least two members selected by the UCAC Chair, and,
c) the Secretary of Senate (or designate), who will be non-voting

The Appeals Subcommittee will establish its own procedures for hearing an appeal. The
subcommittee will meet as soon as possible to determine if it will make its decision on the
basis of written submissions or require an oral hearing.  The Parties will be advised of this
decision. If the appeal is against a decision not to approve animal use or to terminate a
research or teaching activity, the Appeals Subcommittee must hold an oral hearing. 

32.00 Parties to the appeal shall be given copies of all material filed with the Appeals
Subcommittee, and given an opportunity to be heard.  Opinions of external experts may be
provided to the Appeals Subcommittee by the parties.

32.01 In the case of an appeal by an investigator or instructor, the parties to the appeal are
the investigator and AUS.  In the case of an appeal by an ACVS veterinarian, the
parties to the appeal are the ACVS veterinarian, AUS, and the investigator.

32.02 The right to be represented by counsel will be accorded to the principal parties to the
appeal. The UCAC Appeal Subcommittee also reserves the right to retain counsel.
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33.00 Deliberations of the Appeals Subcommittee will be held in camera. The Subcommittee’s
decision will be based on a “balance of probabilities” standard. Each voting member of the
Appeals Subcommittee must cast a vote; there will be no abstentions.

33.01 The Appeals Subcommittee may:
a) Deny the appeal,
b) Grant the appeal and quash or vary the original decision, or
c) Direct AUS to re-hear the matter or reconsider some pertinent aspect of its

decision.

34.00 The parties to the appeal will be informed in writing of the decision of the Appeals
Subcommittee, and the reasons for the decision, within a reasonable time following the
hearing. The decision, including reasons, will be reported to UCAC at its next regular
meeting. Other individuals will be notified of the decision on a need to know basis only.   

35.00 A party may appeal further to the Vice-President (Research) on the grounds that there was
a serious procedural error made by the Appeals Subcommittee that was prejudicial to the
party. The appeal must be filed within two weeks of the date of the decision of the Appeals
Subcommittee. The Vice-President (Research) will invite written submissions from the other
party(ies) and may grant the appeal and order that the matter by re-heard, may dismiss the
appeal, or may make such other order as he/she deems appropriate, and will provide written
reasons for his or her decision.  The Vice-President (Research)’s decision is final.

36.00 Costs will not be awarded by the Appeals Subcommittee or by the Vice-President
(Research).
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The UNIVERSITY of WESTERN ONTARIO
POLICIES and PROCEDURES

7.10 STANDARDIZED TRAINING IN ANIMAL CARE AND USE

Classification: Research Effective Date: 03JAN01 Supersedes: 01AUG03

POLICY

1.00 Principal Investigators, scientists, graduate students, post-doctoral students, visiting fellows,
residents, tutorial assistants, research technicians, and animal care technicians or others
(hereinafter referred to as “Animal Users”) who use animals in academic endeavours, or
through their employment at The University of Western Ontario (UWO) or its affiliated
institutions, are required to attend complete both a) the Animal Care and Use WebCT Course
(½ day seminar) and, b) the appropriate ‘hands-on' workshops and the associated WebCT
prerequisites.  Evidence that an equivalent course or experience has been obtained
elsewhere will may exempt the Animal User from this requirement.  

2.00  Ideally, attendance at the Animal Care and Use Course should occur prior to using animals,
however, it is recognized that this could delay important research, so the next available
session must be attended.  As well, to facilitate their comfort and experience, trainees Animal
Users are encouraged to take as many of the 'hands-on’  any workshops they think may be
of benefit, in addition to those that are required  as they wish. 

2.01 Animal Users training at UWO when this policy initially comes into effect (January
2001) will be required to take the course if they have not already done so.   

2.00  3.00 Documentation that the Animal Care and Use Web CT Course and “hands-on”
workshops have has been successfully completed 

i) must be received prior to performing workshop-specific procedures on
animals

ii) must be completed within 30 days of approval of an Animal Use Protocol on
which the Animal User is named

iii) must be updated at least once every five years

3.00 The Animal Use Subcommittee (AUS) may require further individual training where problems
of animal use and care occur.

PROCEDURE

4.00 Animal Care and Use WebCT courses are offered at least two times per year in May and
September on an ongoing basis.  Workshops associated with the Animal Care and Use
course are offered at least two times per year following each of the May and September
lectures if numbers dictate the need throughout the year, with additional spaces made
available in the Fall and Spring. Special workshops may be provided based on need and
resources. 

  To register, Animal Users should access the website http://www.uwo.ca/animal/

5.00 The Animal Use Subcommittee Administrator in Research Development Services will
maintain a database of those who have taken the classes or otherwise qualified.

6.00 Required workshops will be determined by the Animal Use Subcommittee (AUS)
Administrator, the Animal Care and Veterinary Services (ACVS) Director, and the ACVS
Training Coordinator, on behalf of AUS. 

http://www.uwo.ca/animal/
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6.00 7.00 The Chair of AUS and Director of ACVS will evaluate whether the Animal User may
be exempted from the requirement to take the course.

7.01 Exemptions from workshops may be provided to Principal Investigators and
Research Technicians who have a documented history of expertise in a particular
area and who can demonstrate the necessary skills to an ACVS Veterinarian.
Exemptions may also be considered if written documentation is provided to the
Director of ACVS to show that an equivalent workshop experience has been
obtained elsewhere.

7.02  Individuals who have been exempted will receive a Certificate of Competence from
the Director ACVS.

7.03 The AUS Chair may revoke a Certificate of Competence if evidence is presented that
the individual is no longer competent in a defined procedure or specialty.  The
individual will be required to take training indicated by the Chair before resuming
working with animals.

7.00 If Animal Users have begun using animals and the course has not been waived for them, they
must take the course within the next two times that is it offered or their privileges for using
animals will be discontinued.
























































