SOGS COUNCIL MEETING MINUTES
APPROVED

August 27, 2009
6:10 – 
North Campus Bldg., Room 114
Speaker:  Alison Braley

Interim Recording Secretary:  S. Vieille

8. Ratification of Agenda
Agenda changes

- 
There is no guest speaker.

-  
Election of SOGS Disabilities Commissioner – Disabilities Commissioner is not elected but appointed  by Executive. Executive met earlier today and have appointed Chelsea Mohler. She will introduce herself during that time.
Moved: 


Seconded:



Ratified
9. Guest Speaker

None

10. Announcements 
D. Jacques (Engineering): suggestion to appoint an interim secretary and give them a $10 gift certificate to the Grad Club. – Stephanie Vieille (Political Science) volunteered.

Speaker clarified rules of interaction during meeting.

-
cross talk – will not be allowed – must talk through speaker

- 
comments to neighbours are sometimes inappropriate – refrain from making sarcastic, snarky comments to neighbours

-
meeting was not be recorded privately, unless consent is received from assembly. Only official recording may be made for minute taking purposes.

11. Reception and Ratification of the SOGS Council Minutes of July 23, 2009
D. Dechene: Change to Attendance requested – D. Jacques’ proxy was not noted on attendance sheet.

Moved: 
D. Dechene (Engineering)

Seconded: 
A. Ratcliffe (Geography)
Accepted

12. Orders of the Day

a) Motions arising from the President
b) Motions arising from Other Committees
BCC

WHEREAS the BCC was directed to look at restricting mass emails during a campaigning period; and

WHEREAS the work has not yet been finished; and

WHEREAS good progress has been made:

BIRT the BCC provide a recommendation to Council to restrict the usage of mass emails during campaigning at or before October Council.
Moved:  
J. Meyer (VP Finance)
Seconded:
D. Jacques (Engineering)

B. Sherar (Senator): will there be an election between now and October? (A) – don’t think so

J. Meyer: elections next month for VP Academic and VP Finance.

D. Jacques: came to the deadline and have to report to Council – not finished reviewing.

A. Ratcliffe (Geography): what is the definition of a mass email? Does it mean that anyone campaigning can’t send out any emails?

D. Jacques: this is one of the questions that the BCC is trying to answer. If it does happen, how will it be treated, what are the repercussions, etc.?

Motion passes.
c) Other Motions 
d) Tabled Motions

13. SOGS Disabilities Commissioner

- 
Chelsea Mohler introduced herself to Council. Starting her masters in Health and Rehabilitation Sciences and is interested in this position for personal reasons. She sat on Laurier’s Accessibility Committee during her undergrad. Hopes to work on removing barriers for students with visual challenges.
14. Executive/Committee/Councillor Reports

a) President 
- attended CFS meeting with Rebecca Williams (report attached for the Ontario Graduate Caucus meeting) 

J. McLachlan (Chemistry): When will Dayplanners arrive? 

R. Telfer (President):  : full shipment expected next Monday. – many last minute changes had to be made – health plan – poor graphics from last year – sent to printer 2-3 weeks ago.

D. Jacques (Engineering): website not updated in months  – Facebook group limited membership – campaigned on “SOGS having a club house” – now communicates with 200 people – why and what will you do to fix it. A lot of time was used to develop a solid communication infrastructure to keep all students informed using different methods. Nothing new on website since May.

R. Telfer:  all these issues were discussed at the Executive meeting today. No one brought up Facebook – will look into this in the future. The website is the responsibility of the VP External and Communication. As President responsible to ensure VPs execute their duties. VP External couldn’t be here because he is involved in professional development and his wife just had a baby. We have discussed the website and have agreed to meet with Saidur. One of the issues is that it’s not user friendly, must have technical expertise. He is looking at improving his skills.
D. Jacques: why weren’t people who set up the website asked for help? The website is set up in standard format. There are books available and both Olga and Marc have attended classes. Why are you spending time on things like the health plan that was negotiated by the HPC months ago? R. Telfer: on the question of the President’s portfolio – it’s actually quite general and undefined. The President chooses priorities in accordance with the mandate that the President was elected on, in conjunction and consultation with the VPs. I chose my priorities in accordance to my mandate, bylaws and according to consultation with Executive members. Priorities with those Executive members have been the Handbook, which has not been a small matter, Health Plan, which is probably the largest program that the Society operates and making sure that we have a proper contract is quite a high priority. Website is priority number three, attention will be turned to it next week.

J. Meyer (VP Finance): Chair of Orientation Committee doesn’t know about the dayplanner or how the handbook was finished. When did you submit the handbook to print? How come the Committee, or Chair, don’t know about it? 

R. Telfer: worked in conjunction with VP Student Services who is responsible for overseeing the handbook project. Didn’t get much in communication from Committee Chair, but the work was virtually done in terms of content back in May, but a matter of making sure health information was correct and graphics and typesetting were appropriate for press. That took some technical expertise which I contributed. My last communication with the Chair was that the handbook content was completed.

J. Meyer: You still haven’t answered my question – when was it sent to the printers. Can’t tell you the exact date. 

R. Telfer: can’t tell you the exact date, it would have been the week leading up to the Ontario CFS meeting. Couldn’t go to press until all the health plan information was correct.

B. Sherar (Senator): $5000 was budgeted for technical training last year – where did that money go? 

R. Telfer: Will look into that. Training is helpful, but time is of the essence. Will meet with the VP External to make sure that we have a plan going forward into September.

S. Beasley (Biochemistry): report is lacking information on meetings with university administration – why aren’t you meeting. 

R. Telfer: over the summer there haven’t been a lot of routine meetings. Meetings with SGPS are scheduled for September. During the summer, the priorities were Health Plan, Handbook and Graduate Student Issues Committee – these are now wrapping up and attention can be turned to the meeting that have been set up for September.

S. Beasley: What are your new priorities? 

R. Telfer: Priorities are well laid out in my campaign materials, I will bring it forward so it’s on record for the next council report.

D. Dechene (Engineering): what have you been doing with regard to the SSHRC issue? 

R. Telfer: haven’t worked on SSHRC issue specifically; other summer priorities, this will be turned to in the coming months. Participated in the National Graduate Caucus of the Canadian Federation of Students and it is a very high priority for them. I have participated in the Ontario Graduate Caucus which has representation both provincially and federally on that very issue. This would fall under the VP External, although it is a personal priority. Will work with VP after website and the other raised matters.

R. vanderZanden (Engineering): Regarding Mr. Telfer’s platform, how can we get better food options on campus? 

R. Telfer: Food issue will be worked on immediately. There is a grassroots Social Science graduate group working on this. Will meet with them to see how to re-invigorate their campaign. This is a good example of how no single executive member should be responsible for implementing every campaign, but rather to should work with those who are concerned with the issue at the grassroots level.

R. vanderZanden: Will you bring your findings to SOGS? 

R. Telfer: Excellent suggestion.

B. Sherar: What was the response of the Executive regarding the unionization of RAs? 

R. Telfer: this was not discussed by the Executive.

A. Ratcliffe (Geography): At the General Meeting it was discussed and a motion was passed that a letter was to be sent to the GTA and PSAC with regard to the lack of campaigning.

D. Jacques: one of the things you mentioned that you are working on is the Health Plan. The Health Plan was passed in May. Who is involved in these subsequent negotiations? In May, you were the only one on record as being against it. Now three months later we are still in negotiations, who is involved? If no one is involved, or some people are involved, I would like to see some detailed information. 

R. Telfer: there seems to be a misunderstanding between approval of the basic contract and negotiating the finer details with the Broker. VP Student Services, Raquel and Committee member met with Broker, to discuss contract in detail. Concerns were raised and the Broker accepted all Rick’s recommendations and sent a copy of the revised contract. Key points that had been raised in the meeting were not included in the new contract. Now the contract is being cross-checked carefully to ensure that all recommendations are included. Hope to have it wrapped up tomorrow. Was discussed at Executive Meeting today.

D. Jacques: would like to see details of these new negotiations. Are these changes consistent with what Council agreed to. Concerned that the only one who was against the plan is the one who is making changes. 

R. Telfer: Wasn’t so much against the plan, as was for another plan. This was the second choice. If Council wishes to see the final contract, that will be done. All involved parties are kept in the loop, this is not a small matter. If council wishes to see the final document, I have no problem including it in the council package.
J. Meyer: why are you involved in the accessibility request for assistance? Why are you presenting, when I am actually the one dealing with this situation? To my knowledge, you have not talked or met with the individual in person, but you put it in your report. You told me in an email “You take care of this” and I replied to you “I already have”, as you had not taken care of it. However, now you are saying that you are taking care of it. I’m just curious why you are presenting irrelevant and incorrect information to Council. 

R. Telfer: I suggest your opinion is due to lack of information. The member in question has been in routine contact with me via email directly, personally and visually. I have provided him with as much information as possible. I am very sensitive to his particular situation and I did obtain from him his personal telephone number. As you are aware, I am certainly aware that you are working with him, but I would point out, that it’s not you alone. Also, the two staff people, the former disabilities commissioner, and various other people have helped with this individual, including myself via email. Also, I have played a coordinating role to make sure that this issue is moving along, because at one point it had quite frankly stagnated and I was quite sensitive to this member’s needs and dignity, so I had been in touch with the member. If people want to see the email exchange, I would be quite happy to share that with anybody. I regard the report as a work summary. I think for the official record, it is important to document the work of the executive members. Certainly not all executive members attend Council, as we know from tonight and previous Council meetings. I think it is important for the record that people are aware of what Executive members have been doing during the period in question.

J. Meyer: you say that you were coordinating, from everything I have seen, the commissioner and Olga have been doing the legwork of this. Your coordinating efforts are gathering updates from everyone, it seems, and being apprised of the situation. There is some information that this individual had obtained and had sent to me in an email which I did not release to him about his submission for a bursary. There is no way he could have known this, except for improper disclosure from Raquel, Olga or yourself. I’m just curious if that information came from you? 

R. Telfer: I quite frankly don’t know what you are talking about. I was not at all involved in the bursary process, as you know, so I would have to see the email. I’m surprised you didn’t raise this earlier in the context of the Executive meeting that we had today. I would think that a disclosure that would breech some policy or rule would be a problem. So if you would like to raise this with me at the end of the meeting, I’d be more than happy to deal with this with you, Jonathan. In any case, the role of the President is to supervise the two staff members, all staff members of the Society and the Grad Club at least at the managerial level staff and to play a coordinating role. That is the role of any CEO of a corporation to set and to give guidance in terms of direction of the organization with respect to mandate. I feel that is perfectly within my purview. It is well documented that is why it’s included in my report.

S. Beasley: to continue along that line, as a member of the bursary committee, I was infuriated by the email, that was advocating for a specific individual were as the bursary committee guidelines are based completely on anonymity and assistance is given to students with the greatest need with no favouritism shown. I wanted to voice my displeasure for the record that the process was not respected. 

Speaker: if you are going to stand on a point of privilege, please let me know.

A. Ratcliffe: I was just going to mention that we are addressing the President’s report, which is about questioning the President’s report. 

S. Beasley it was on page 16 of his report – bursary application assistance.

S. Beasley: Is he aware that the bursary committee has absolute anonymity to ensure that no favouritism or bias is shown to any candidate in the process. 

R. Telfer: Yes I am aware of that.

b) VP Academic 

VP not present. Any questions about her report, will be directed to her.

c) VP External & Communications

VP not present. Any questions about his report, will be directed to him.

d) VP Finance 
Second year that SOGS has had to have a complete, not partial, audit. All reports are included that were received from the Accountant. Had an excellent year. No substantial problems found. A few recommendations and a few praises. For example, SOGS has a double signature on every cheque, and the Accountant said that was very good.  Have to work on how Raquel is the only one with access to the Bursary program, this is not problematic, but he sees this as not as accountable as it could be, but it could improve. At the end of the year there is a surplus of $500,000 in the bank. List of improvements will be included next month. Any questions regarding audit can be addressed after the meeting.

R. vanderZanden (Engineering): there is a lot of money in the bank account. What will be done with it? 

J. Meyer: When I started as the VP Finance, that was before the market crashed, I said we should start looking into investing. Then everything went sour, so we held on to what we had until a more appropriate time. It’s something that the next VP Finance should start looking at. We have done some research. With the new budgeting policies we are going to implement, we will start eating away at the ballooning amount. We always want a cushion. Half a million is a lot by our standards, but by corporate standards, it just gives us enough cushion to fall back on.

S. Beasley (Biochemistry): is there a breakdown of the Society and Grad Club surplus/deficit for the last fiscal year. 

J. Meyer:  Net income for the Society is $45,000 (includes amortized equipment value) and Grad Club net income is just above $30,000; however the amortization of our equipment brought it down to -$37,000, that is the net loss for the Grad Club. The amortized value is about $64,000. It’s not a monetary loss. Both the Society and the Grad Club made money last year.

E. Price (Biology):  There was a loss last year, and a loss this year, what’s driving that? 

J. Meyer:  The Grad Club has paid off a large portion of its loan to the Society. Payments were accelerated to pay off the Grad Club expansion loan faster.

B. Sherar (Senator): how much does the Grad Club owe the Society now? 

J. Meyer:  currently about $38,000, at the current rate the loan will be paid off in one year and two months.

e) VP Student Services 
Committee members were thanked for their hard work over the summer. 

Orientation Committee is planning a New student orientation party to be held in September. 

IGSIC is planning a Charity event for September. Information session for new incoming international students will be held tomorrow. Please let new and returning students know.

Health Plan Committee has worked out an on-line opt out. Students must opt out by September 30. Detailed instructions will be sent out in a newsletter and will be available on the website. This will be an annual opt out and students will not be ale to opt back in until next year.

D. Jacques (Engineering): there has been no information about new student orientation sessions to departments. 

J. Jiang: Olga sent out an email that Executives would be doing these sessions.

D. Jacques: can’t be done by Executives. I set up that Councillors do presentation – that way constituents get to know their representatives. 

J. Jiang: I will speak to Olga about that.

E. Price (Biology): Can students who finish early opt out of the remaining coverage? 

J. Jiang: you can’t opt out but you will be covered by the plan even though you are not a student until the end of August 2010. Students who start in January and May will pay a portion of the total fee.

J. Meyer (VP Finance): met with SGPS and Broker, the idea here is that we are trying to streamline the plan to be like most universities across Canada. We were the only ones doing it by term.

f) Councillor Reports
S. Beasley: All committees can use more members, especially the Bursary Committee.
Equity Committee Report - R. vanderZanden (Engineering)– goal of the committee – want to network more, they want council to pick a day to expand involvement in committees and council throughout the university. 
A. Ratcliffe (Geography): when you have your own orientations, then spread the word about committees – it should be part of a councillor’s commitment. Previously concern was expressed about too many new members joining a committee is a negative thing because you need people on committees who know how things are done. If this is the case, that should be kept in mind.

D. Jacques (Engineering): BCC – work load and Pride Commissioner – created position of commissioner. – disabilities commissioner is now appointed, compensation and work load is being looked at and will report back to Council.

BCC Report – K. Lee put forth a proposal for the creation of a Pride Commissioner. Commissioner positions have been redefined. They are now hired positions not elected ones. Compensation and duties are being looked at.

E. Price: this we are not officially approving this? (A-DJ) no this is for information only.
g) BoG and Senator Reports
h) Speaker’s Note - None
8. Elections – Committees (Internal & External)

Speaker: how are members put on committees? 

J. Meyer: anybody can join a committee at any time, and their names are accepted at Council.

Speaker: so a councillor can nominate themselves, or someone else?

J. Meyer: yes, anyone who gives consent.

Academic Committee – Carly McKay

WGR Editorial Board – Carly McKay

ratified

J. Spinney (Anthropology); where can we learn about possibilities.

Speaker: new councillor packages have all the information about Committees. They are being updated and will be available in October.

J. Meyer (VP Finance): you don’t have to be elected to come to committees. Talk to the VP and chair for that committee, and at the earliest convenience be ratified by Council – it’s an ongoing process.

R. Telfer (President): standing committees are all defined in the Bylaws and accessible on the website.

S. Beasley (Biochemistry): website needs to be made more user friendly.

9. New Business/Open Forum

E. Price (Biology): GSIC – page 63 – under “Canadian Alliance of Student Associations” it says Members – 1 member graduate students’ union and then under graduate students it says voting representation from 5 universities could someone explain.

R. Williams: Chair of GSIC - CASA has one autonomous graduate student union that is a full member of the organization.  In addition however, they also have associate members that are considering affiliation, or are part members.  They also have graduate student representation from smaller schools that do not have separate organizations for graduate and undergraduate students.
D. Jacques (Engineering): [Inaudible] 

R. Williams: The aim of the committee is to report back to council next month.
D. Dechene (Engineering): presenting a new motion – 2/3 needed to accept as new business - carried
Whereas The University of Western Ontario has recently released a list of Official University Web 2.0 items (Twitter, Facebook, etc) for the University and various Faculty/Organizational units, and

Whereas SOGS would benefit from social media exposure, and

Whereas SOGS has currently no official Facebook group, and

Whereas use of the official SOGS logo suggests official SOGS usage
BIRT SOGS create an official Facebook group where all SOGS Executives, who are users become administrators.
BIRT that SOGS members and SOGS Executive strongly oppose the use of the SOGS logo for unofficial purposes and the SOGS Executive do what is in their power to eliminate any current or future unofficial uses of the SOGS logo.

BIRT current and future SOGS policies surrounding communications such as mass emails apply to this official group.

Moved; D. Dechene

Seconded: D. Jacques

D. Dechene (Engineering): UWO released an official list and SOGS can benefit from this social media exposure. There is no current official SOGS Facebook group, although one has a logo. Create an official group that all executives will have access to and falls under our current policies regarding communications. Strongly oppose unofficial use of logo because it is something we are trying to protect.

R. Telfer (President): Support this motion. We need clarity around use of Facebook and logo. Mr. Dechene took down his unofficial Facebook group for SOGS. This will help to provide clarity for the future.

J. Meyer (VP Finance): comment on the last speaker’s comment. There were several occasions when I have asked to become an administrator on the current Facebook site.

Speaker: I’m sorry…

J. Meyer: …germane, not German

R. Telfer: Point of information – I believe that the purpose of debate on motions is to speak either in favour of or opposition to the motion, rather than to comment on a previous speaker’s intervention.

J. Meyer: I’m just saying

Speaker: Your (Mr. Telfer) point is well taken. Speak to whether or not you are in favour of the motion and why or against the motion and why.

J. Meyer: the last Executive had a Facebook group that was administrated through the Executive and it was unilaterally removed. I’m actually curious why this is an issue now when it has already been done?

D. Dechene: My understanding is that there is nothing in terms of policies of this group would fall under. We are putting this on the board to get it going again.

G. Keller (Computer Science): who will???

D. Dechene: The Executive currently ???

D. Jacques (Engineering):  In favour of the motion for now. It’s not meant to remove the existing methods of communication over to Facebook. That will force our students to join Facebook and search for the SOGS group. We have a system in place and should disseminate our information to all students via email, website. In the four years that I have been involved in SOGS no one on the Executive has ever made unilateral decisions – changing packages, everyone worked together nicely. 

D. Dechene: suggest a friendly amendment – change double “that” to single - grammar.

J. Caughlin: what is in the Executive’s power to do? 

R. Telfer:  give directive to the Executive – essentially a policy statement.

J. Meyer: does Council want to include the Speaker in this group? 

Amendment:
motion to include “and Speaker” (Seconded - K. Penev)

B. Sherar: Olga and Raquel should be included in the amendment. 

J. Meyer – they have institutional memory and should be included:

Amendment:

“the Speaker and SOGS’ office staff, who are users, become administrators”

Moved: B. Sherar

Seconded: K. Penev

A. Ratcliffe (Geography): don’t know Olga and Raquel personally and if they aren’t Facebook users – what if only a few are users, do they have to change? If you are an Executive, then do you have to have a Facebook profile? “who are users” is kind of vague

J. Spinney: what’s the benefit of having these people, or can it be expanded to councillors too. – how much do we extend this? 

Speaker: Is this a question, or are you speaking against the motion?

J. Spinney:  what’s the benefit of having so many people as administrators?

J. McLachlan (Chemistry): Councillors aren’t here for long, the Executive is responsible and  the office staff are permanent.

E. Price (Biology): reason for motion is to get a presence on Facebook - it’s an external communication – it seems like it should be under the portfolio of the  VP External & Communications

J. McLachlan: call the question

Seconded – A. Ratcliffe

Question called

Amendment to Motion - carried

Further Amendment:

BIRT that VP-External will be the primary administrator of any such sites.

Moved: E. Price 
Seconded – D. Kahkonen

R. Caughlin: Is this adding to the VP portfolio and make them a member of Facebook? 

J. McLachlan: all external communications are under the primary responsibility of the VP External portfolio, so nothing new is being added.

J. Meyer – I do see this as a problem I do agree that the VP External should explore avenues that would lead to an efficient manner of producing such information outward, but can we force someone to join Facebook?  Do we know, does Saidur have Facebook? If we create a VP External account, that they could log into that would solve that problem. It wouldn’t be a personal account, but that of the position. That would give a solution to that issue.

E. Price: I think this is a reasonable solution. I think the VP External could work with some of the other people, including the staff, to make this happen if this is passed.

Further amendment to Motion - carried

Main amended motion

Whereas The University of Western Ontario has recently released a list of Official Web 2.0 items (Twitter, Facebook, etc) for the University and various Faculty/Organizational units, and

Whereas SOGS would benefit from social media exposure, and

Whereas SOGS has currently no official Facebook group, and

Whereas use of the official SOGS logo suggests official SOGS usage
BIRT SOGS create an official Facebook group where all SOGS Executives, the Speaker and SOGS’ office staff, who are users, become administrators

BIRT that VP-External will be the primary administrator of any such sites.

BIRT that SOGS members and SOGS Executive strongly oppose the use of the SOGS logo for unofficial purposes and the SOGS Executive do what is in their power to eliminate any current or future unofficial uses of the SOGS logo.

BIRT current and future SOGS policies surrounding communication such as mass emails apply to this official group.

Question called

Moved: D. Sutherland

Seconded: R. vanderZanden 

Motion Carried

D. Dechene – motion to adjourn

Carried 
