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I.
 Brief Introduction and Outline of the Program 

Program
The university will fund a limited number of Interdisciplinary Development Initiatives (IDIs) that have a demonstrated potential to become national and international models for excellence.   IDIs will be exceptional programs that forward our research and teaching mission, attract scholars and graduate students to our university, and bring prestige to Western.  These IDIs, led by leading or emerging academic scholars, will have articulated undergraduate, graduate and research dimensions. 

Selection Process
There are four steps to the process:  

1.  
Prospective IDIs will be nominated for consideration. A nomination can be made by the proposing group, the Dean’s Office or any other person in the Western community.  Nominations will be submitted through the Deans’ Offices as a ranked list (explained further below).  Each nominated IDI will be accompanied by a Letter of Intent [LOI] (described below). 

2.   The Provost, in consultation with the Vice-President (Research & International Relations), the Vice-Provosts, and two others appointed by the Provost, will invite full proposals from those IDIs that appear to offer the most promise.  The selected LOIs will be made public.  Advice on preparation of the full proposal will be available to the teams leading these IDIs.  

3.   On the basis of the full proposal, the most promising initiatives will be chosen for funding. 

4.   The IDI is established.

Funding
Funding could be used for a range of activities: student recruitment and retention, curriculum development, seminar support, communications, staff support, faculty alternative workload arrangements and infrastructure, to name a few.  IDIs with potential for securing matching research/capital funds will be expected to do so.  Funding will be awarded on a one-time basis for a one to three year period; the funding will not be ‘base budget’.
Governance
An “Embedded Model” will be employed in which multi-Faculty IDIs choose a “sponsoring” Faculty.  The agreement among participating Faculties about the “home” will be reported in the LOI.  Details concerning the governance of the IDI will form part of the full proposal.  The sponsoring Faculty will provide primary support for the IDI but all other Faculties involved in the IDI will have a role in its governance and share responsibility for its support.  Each IDI will have a Steering/Advisory Committee (SAC) comprising representatives from the proposing Faculties.  The SAC will be chaired by the Dean (or designate) of the host Faculty.  The SAC will provide leadership on issues such as annual budget plans, academic plans, relations among participating Faculties, graduate and undergraduate degrees, and course offerings.  The SAC will facilitate regular reviews of the progress of an IDI.  In the event that an IDI is being phased out, provisions for the on-going support of any teaching or degree program commitments will be ensured by the SAC (See Section III).

II. 
Why Interdisciplinary Development? 
By “interdisciplinary”, we refer to a process, not a commodity or output.  It is any research or teaching that occurs across, between, and/or among two or more areas of knowledge, which are typically seen as being separate, because of different histories, methodologies or subject interest. These areas are integrated to develop new insights and approaches.  Interdisciplinarity can take place at any scale and in many different spaces.  Western is embarking on a strategic course to create a healthy environment for interdisciplinarity.  Western seeks to be a place where our university community can explore new relationships, consider existing and newly conceived problems, and develop new tools and approaches to scholarship across Faculty boundaries.  Our institution should be a place where interdisciplinary research and teaching at the graduate and undergraduate levels can flourish. 

Interdisciplinary initiatives may be defined as “a process of answering a question, solving a problem, or addressing a topic that is too broad or complex to be considered adequately by a single discipline or profession. Interdisciplinary initiatives draw on disciplinary perspectives and integrate their insights through construction of a more comprehensive perspective” (Klein and  Newell, 1997:393). 

Western recognizes that disciplines and discipline-based paradigms are the backbone of our scholarly traditions.  Disciplines will continue to be the central way that we pursue scholarship as individuals and as an institution.  That said, some topics require collaborations involving many scholars from several disciplines – in short, an integrated interdisciplinary approach.

III. 
The Application, Selection and Establishment Process
Step One:  Encouraging and Nominating IDIs

Deans will publicize this competitive funding program.   The University will also make announcements and encourage people to seek more information from Jerry White in the Provost’s Office (white@uwo.ca), or from the Deans’ Offices.  Deans are asked to seek out potential nominations for the competition.  All nominees will complete a “Letter of Intent” (LOI) that will serve as the information on which initiatives are selected for development of a full proposal.  The LOI template can be found in “Interdisciplinary Development Initiatives:  Information and Forms”.  The Dean of the sponsoring/home Faculty is asked to confirm the information in the LOI through their signature on each submission.

Where the proposed IDI involves multiple Faculties, the Deans are asked to determine which Faculty shall be the host.  The host Faculty will submit the project and all participating Faculties will complete the “Confirmation of Participation” letter included in the LOI package. 

Nominated initiatives should have clear research components that are funded or will be fundable, an existing or planned graduate education component, and an existing or planned undergraduate education component.   If the nominated IDI plans not to develop one of these components, applicants are advised to explain that decision.  For smaller or more limited projects see Section IV below.

Dean’s Rankings: Deans are asked to provide a single integrated ranking of all IDIs for which they are the host or a participating Faculty (see Interdisciplinary Development Initiatives: Information and Forms).
Publicizing Projects:  A list of LOIs selected for full proposal development will be made public.  The Provost will facilitate the merging of projects where the champions of the proposals agree there is merit in doing so.  Western’s IDI program is unable to fund similar projects; hence creation of interdisciplinary teams involving directly related initiatives is strongly encouraged.  The Provost’s Office is happy to assist those potential nominees who wish to canvass for potential partnerships outside their core groups before LOI submission.

Step Two: Selecting Projects for a Full Proposal 

On the basis of the the LOIs, the Provost, in consultation with the Vice-President (Research & International Relations), the Vice-Provosts and appointed committee members, will invite IDIs with the most promise to make full applications. 

What criteria will be used to select projects for the full proposal?

· Is it interdisciplinary?


· Is it innovative?

· Does it fit with the University’s plans and goals?

· Are there clear champions? Does the scholarly team include a range of individuals at various stages of their academic career?


· What is the level of development to date?

· Is the proposal clearly presented?

· Is there strong support from host and participating Faculties through their Deans?

· What are the relative chances for success, and time frame for that success?

· Is there potential for on-going funding?

· Does it involve graduate, undergraduate and research components?

Advice will be available to those selected for development of the full proposal.  For those not selected, a basic assessment of the LOI will also be provided.

A template for the full proposal is available in “Interdisciplinary Development Initiatives: Information and Forms”.
Step Three: Selecting IDIs for Funding
The Provost and the selection committee will evaluate the full proposals that are submitted, and select a certain number for funding.  The number selected will also be constrained by the funds available for Interdisciplinary Development Initiatives, as determined during each four-year planning cycle.

The criteria for selection are available in “Interdisciplinary Development Initiatives: Information and Forms”.
Step Four: Establishing the IDI 




Agreements 

The Provost’s Office will ensure that working agreements are in place concerning all facets of the IDI’s operation prior to provision of funds, including the identification of benchmarks for the evaluation of projects. 

Governance

1.
Governance of each IDI will be provided by a Steering/Advisory Committee (SAC) composed of representatives from the proposing Faculties.  The Chair of SAC will be the Dean (or designate) of the host/sponsor faculty (in exceptional cases the Provost may appoint the Chair).  The SAC will also include the Director of the IDI (see below) and other participants as deemed appropriate.

ADVANCE \d62. 
The SAC will have the following responsibilities: (1) to recommend appointment of a Director for the IDI (in some cases assisted by an appropriately constituted search committee); (2) to provide the Dean of the host Faculty and the Director with advice on the strategic direction and management of the IDI; (3) to approve an annual report including a rolling four-year academic plan; (4) to recommend an annual budget to the host Dean, and (5) to consult with, and obtain the approval of, partner Faculties on all matters pertaining to associated teaching and/or degree programs.

3. 
For IDI with a graduate education component, the Director will be responsible for ensuring full communication with the Dean of Graduate Studies (or equivalent officer) concerning the graduate program. 

ADVANCE \d64. 
The regular review of an IDI will conform to common university practice, and provide for its closure when appropriate.  IDIs will normally be subject to a sunset clause.

5. 

The administrative and budgetary authority of the unit will rest in the host Faculty.

6. 

Through its Dean, the host Faculty will be responsible for arranging any other university support for the IDI, following appropriate consultation with participating Faculties (through their Deans).

IV. 
Opportunities for Smaller-Scale IDIs 

IDIs, as described in Section III, anticipate the establishment of interdisciplinary projects that fully integrate research, graduate and undergraduate activities.  The IDI program also allows for smaller but innovative projects involving one or more of these three elements.  These projects may be aiming to expand into larger initiatives after some period of time, or they may be designed to remain limited in scope. 

These smaller-scale IDIs are required to submit an LOI but full proposals may not be required.  Follow-up questions will be addressed to the proponents of those LOIs selected for further review, in order to facilitate a funding decision.  
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