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Ministry of Training, Colleges and Universities

Multi-Year Accountability Agreement (MYAA) 2009-10 Report Back 

	
Institution Name:

	
University of Western Ontario



OVERVIEW
Through the 2008-09 MYAA Report-Back process, Western was asked to identify how institution-specific access and quality improvement strategies for 2006-07 to 2008-09 would be extended, consolidated and/or best practices applied in 2009-10.  Western was also asked to outline how the impact of these access and quality improvements would continue to be monitored over the 2009-10 transition year.  As in previous years, the Ministry will withhold a portion of Western’s 2010-11 allocation until the completion of the 2009-10 Report Back review and confirmation that Western is on track for meeting its commitments or has an improvement plan in place; and is approved by the Ministry.
PRE-POPULATED DATA CONTAINED IN THIS REPORT BACK TEMPLATE
Where possible, the Ministry has pre-populated this Report Back template with data from a variety of existing reports (e.g. Key Performance Indicators) and data sources (e.g. USER, CUDO) to help streamline the Report Back process.  All of the pre-populated data in this Report Back has been collected from confirmed institutional sources.  
DEADLINE FOR SUBMISSION TO THE MINISTRY
The deadline for Western to complete and submit this template to the Ministry is September 30, 2010.  Please ensure the completed 2009-10 Report Back has Executive Head approval prior to submitting to the Ministry.  The 2009-10 Report Back will constitute part of the public record, and as such, must be made available on Western’s website.  Please ensure Western’s completed 2009-10 Report Back is posted at the same location on Western’s website as its Multi-Year Action Plan.  
CONTACT
For any questions regarding this Report Back template, please email Preet Gill, Senior Policy Advisor, Universities Unit at Preet.Gill@ontario.ca or telephone (416) 325-9262, or Aamir Taiyeb, Research Policy Analyst, Universities Unit at Aamir.Taiyeb@ontario.ca or telephone at (416) 325-4237. 
PART 1: 2009-10 SYSTEM WIDE INDICATORS
· The 2009-10 Report Back has been changed from previous years' format to collect information on system-wide indicators and will reflect and report on progress on Western’s commitments regarding access, quality and accountability as outlined in the original accountability agreements.  

· The 2009-10 Report Back is requesting data on credit transfer, online learning and international students. This is in keeping with the government's strategic priorities as per discussions with Colleges Ontario and the Council of Ontario Universities. This will allow the Ministry to benchmark and track progress on new key initiatives such as achieving a 70% PSE attainment rate while continuing to measure progress on Reaching Higher objectives.  The data collected from the 2009-10 report-back will also inform the creation of system-wide targets to be introduced in 2010-11 by TCU in consultation with the sector. 

· System Wide Indicators for 2009-10:
1)  Enrolment – Headcount
2)  Under-Represented Students: Students with Disabilities, First Generation and Aboriginal 
3)  Compliance with the Student Access Guarantee (SAG) in 2009-10
4)  The Student Access Guarantee (SAG) for 2010-11
5)  Participation in the Credit Transfer System
6)  Class Size
7)  Online Learning
8)  International Enrolment
9)  Supply Chain Compliance
10)  Space Utilization
11)  University Student Satisfaction
12)  Graduation Rate
13)  Graduate Employment Rate
14)  Student Retention Rates
15)  Quality of the Learning Environment

1) Enrolment – Headcount* 

*DEFINITION: Headcount is the number of full-time students enrolled in 2009-10, including full-time undergraduate and graduate students eligible for funding consideration.  
· Western reported to TCU the total Headcount enrolment in 2009-10 = 28,627
· Please indicate the number of students aged 18-24 from the total Headcount enrolment reported by Western to the Ministry for 2009-10 =  __23975______ 
· Please indicate the number of students aged 25+ from the total Headcount enrolment reported by Western to the Ministry for 2009-10 =   __4636______ 
· Please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 to develop and maintain results for overall enrolment.  A promising practice could be a strategy, initiative or program viewed by the institution to be innovative practice, success story and/or key accomplishment that the institution would like to highlight.  

 (
The University of Western Ontario continues to aggressively promote university education through both off and on-campus events.  In fact, in order to obtain our target enrolment in both first and upper year we have had approximately 24,000 prospective students and their families visit Western’s campus over the course of the past year alone.   Each year the number of students attending our Open Houses in particular, has increased significantly.  For example last year we had 10,283 visitors registered for our Fall Preview Day, which represents an increase of 17.32% over 2008.
ori
)

2) Under-Represented Students: Students with Disabilities*, First Generation* and Aboriginal* 

*DEFINITION: Students with disabilities is the total number of students with disabilities (excluding apprentices) registered with the Office for Students with Disabilities and reported in Table 1 of the institutions' annual report to the Ministry for the Accessibility Fund for Students with Disabilities Fund (AFSD).

*DEFINITION: First Generation is a student whose parent(s)/guardian(s) has/have not attended a postsecondary institution.  If a sibling of the student has attended a postsecondary institution but the parent(s)/guardian(s) have not, the student is still considered a First Generation student. 
Parents/Guardians: one or more adults, over the age of 21, who are legally responsible for the care and management of the affairs of the student. 
Postsecondary Attendance: have attended (but not necessarily having obtained a credential from) any institution of higher education in Ontario or elsewhere including outside Canada after high school (includes programs that lead to a postsecondary credential e.g. degree, diploma, certificate). 

*DEFINITION: Aboriginal is a collective name for the original people of North America and their descendants. The Canadian Constitution, Constitution Act 1982, recognizes three groups of Aboriginal peoples – Indians (First Nation), Métis and Inuit. These are three separate peoples with unique heritages, language, cultural practices and spiritual beliefs. 






· For the following, please include full-time and part-time, but not international students.
	Students With Disabilities
	First Generation Students
	Aboriginal Students

	Please indicate the total number of students with disabilities at Western who registered with the Office for Students with Disabilities and received support services in 2009-10= _____1298______ 
Please indicate the number of students with disabilities at Western who registered with the Office of Students for Disabilities and received support services as a percentage of the total student population in 2009-10 who were:

Full-time = __NA_____
Part-time = __NA_____
Total (Full-Time + Part-time) = 1298

Please calculate as % of Enrolment Headcount:

(Insert Total From Above)__________
÷ 28,627 (Enrolment Headcount from Page 3) x 100 = ______% 
	
Please indicate the total number of First Generation students enrolled at Western in 2009-10= ___951________ 
Please indicate the number of First Generation students enrolled at Western as a percentage of the total Western student population in 2009-10 who were:



Full-time = __917_____
Part-time = ___34____
Total (Full-Time + Part-time) = _951_____

Please calculate as % of Enrolment Headcount:

(Insert Total From Above)__________
÷ 28,627 (Enrolment Headcount from Page 3) x 100 = ______% 
	
Please indicate the total number of Aboriginal students enrolled at Western in 2009-10= ___220________ 
Please indicate the number of Aboriginal students enrolled at Western as a percentage of the total Western student population in 2009-10 who were:


Full-time = __210_____
Part-time = ___10____
Total (Full-Time + Part-time) = __220____

Please calculate as % of Enrolment Headcount:
(Insert Total From Above)__________
÷ 28,627 (Enrolment Headcount from Page 3) x 100 = ______% 




	Students With Disabilities
	First Generation Students
	Aboriginal Students

	 (
The number of students reported above (1,298) is the total number of students with documented disabilities who sought one or more services offered by Services for Students with Disabilities between May 1, 2009 and April 30, 2010.
 
)In the space below, please provide one or more example of promising practices that Western used in 2009-10 to develop and maintain results for students with disabilities. 
 (
SSD worked with the Ministry of Training, Colleges and Universities (MTCU) and representatives from other disability services offices in Ontario to develop a pilot project for alternative format text.  The project consists of a repository for digital text books which will facilitate the sharing of these texts among universities and colleges.  Western will use the new system during 2010-2011 in fulfilment of the second phase of the pilot project.  This system has the potential to significantly improve the efficiency with which alternative format text is provided for students with disabilities.  Such improvements are especially important in light of the 45% increase in number of Western students who have requested alternative format text over the last four years.     
SSD partnered with Dr. David Rynard, a psychologist in private practice, to provide Cogmed training to Western students whose disabilities include weaknesses in attention and working memory.  An SSD staff member became certified as a Cogmed coach in 2009-2010, and has facilitated four students’ training.  The results obtained so far for these students are promising.  A more in-depth evaluation of this training will be conducted after more students have completed it.
)







	 (
Over 800 students self-identified as FG on Western’s financial assistance application.
A survey was conducted at the Summer Academic Orientation program in which 191 respondents self-identified as FG.
)In the space below, please provide one or more example of a promising practice that Western used in 2009-10 to develop and maintain results for First Generation students. 

 (
Western’s outreach initiatives included opportunities for students from rural and often disadvantaged backgrounds to enrol in university courses through both the Lake Huron Learning Collaborative and the Six Nations Polytechnic initiatives.  Transition and retention activities included Summer Academic Orientation and the Ready for University Program.  Over 2,200 students participated in these programs. 
)
	In the space below, please provide one or more example of a promising practice that Western used in 2009-10 to develop and maintain results for Aboriginal students. 
 (
The estimated Aboriginal student count was arrived at through the OUAC survey, band/funders, and self identified walk-ins. 
)





 (
The Access Transition Program (ATP) assists, facilitates, and coordinates Aboriginal student academic success from the point of application through to graduation by providing counselling cultural supports, academic supports ( T.A’.s, tutors) and by creating an active Aboriginal student community.
 IS leads faculty, researchers, and grad students to create a positive environment for youth to participate in  academic, sport, and culturally based science, health science, and engineering camps and co-operative programs, summer work experience, and athletic training and fun events.
IS leads faculty, researchers, and grad students to create a positive environment for youth to participate in  academic, sport, and culturally based science, health science, and engineering camps and co-operative programs, summer work experience, and athletic training and fun events.
)



3) Compliance with the Student Access Guarantee (SAG) in 2009-10

Through your signed MYAA, you committed to participate in the Student Access Guarantee.  For 2009-10, this meant meeting students’ tuition/book shortfall in allocating financial aid, as set out in the 2009-2010 Student Access Guarantee Guidelines.      

	2009-10 TUITION / BOOK SHORTFALL AID:
	TOTAL $
	# ACCOUNTS

	Expenditures for Tuition / Book SAG Amount
	6,730,083
	2,448

	Other SAG Expenditure to Supplement OSAP
	6,483,273
	2,661

	TOTAL
	13,213,356
	4,709


Data as of July 6th, 2010

The institution met students’ tuition/book shortfall in allocating financial aid, as set out in the 2009-2010 Student Access Guarantee Guidelines?   YES   NO


4) The Student Access Guarantee (SAG) for 2010-11

As an extension of the commitments made under the original MYAAs, your institution will participate in the SAG (including the new Access Window which allows Ontario students to identify costs and sources of financial aid).  The detailed requirements for participation in the student access guarantee are outlined in the 2010-11 SAG Guidelines.


	For 2010-11, institutions will be required to automatically provide aid towards the tuition/book shortfalls of students attending first-entry programs.

Provide a brief description of your strategy for implementing this change, including how this aid will be issued at your institution, your plans for the timing of aid, whether aid will be applied against tuition or as direct payments, and how recipients will be notified.

	In November we will compare the data in our SAG download files to the information submitted by students in their financial aid application.  A bursary with a minimum value of each student’s SAG amount will be provided.  For students who did not apply for supplementary assistance, an amount equalling their SAG amount will be disbursed.  

Students will be notified by email in November and payment will be made in December.  Payments will be applied directly to the students’ tuition accounts.  Refunds will be generated to students who are in a credit balance.

This process will be repeated periodically as new applicants enter the OSAP download.

	Identify whether your institution plans to provide loan assistance in values greater than $1,000 to meet tuition/book shortfalls of students in any of your second entry programs in 2010-11.  If so:
a) Identify the programs by name and  by OSAP cost code;
b) Describe how you determine how much loan aid to provide
	Through a mutually beneficial relationship with financial institutions we have facilitated the process for students in second entry programs to obtain a student Line of Credit.  It is expected that students use this as a resource to meet 50% of their SAG amount.  
The OSAP cost codes involved are:
Business HBA:  BU3, BU4
Medicine:  ME1, ME2, ME3, ME4
Dentistry:  DE1, DE2, DE3, DE4
Law:  LA1, LA2, LA3












5) Participation in the Credit Transfer System

· Using Ontario Universities Application Centre (OUAC) reports, please provide data for the following years:

	Years
	Total Applications
	Total Registrations
	Transfer Applications*
	Transfer Registrations*

	2005
	40,093
	5,766
	980
	225

	2006
	49,157
	6,968
	1,137
	230

	2007
	44,576
	5,725
	1,010
	179

	2008
	53,873
	7,319
	896
	176

	2009
	53,311
	7,395
	886
	192


      *Transfers from publicly assisted colleges in Ontario
NOTE: OUAC collects information on the number of transfer student applications and registrations.  The Ministry recognizes that the transfer data set only includes those students who have applied to university through OUAC and have self-identified on applications to OUAC.  The Ministry recognizes that a significant number of transfer students apply directly to the university and as such, are not captured in OUAC data. The Ministry recognizes that transfer data is not limited to college graduates who apply through OUAC and only includes full-time students applying and registering in the fall to the first year of a university program. The Ministry is developing long-term indicators for credit transfer in consultation with the sector. The Ministry anticipates that as data collection systems in institutions evolve, data sets will become more complete.  In future years, the Ministry will be expecting more complete data with respect to the number and type of transfer students applying to and registering for university, number of students transferring under transfer pathways and amount of credit granted.
Per the College Graduate Outcomes Survey for 2009-2010 (based on 2008-09 graduates), the percentage of all college students who were satisfied or very satisfied with the transition experience to universities in Ontario was 81.9%.
·  (
Cannot comment. We do not participate in this survey
)Please provide any additional comments regarding transition experience either from college to university or university to university.






·  (
Western continues 
its 
dialogue with Fanshawe College and explore ways to enhance current and investigate future pathways initiatives.  We are currently investigating opportunities to enhance our current articulation agreement between the Liberal Studies program at Fanshawe College and the Faculties of Arts and Social Science at Western. As well, we are exploring an initiative between the Music Industry Arts program at Fanshawe and the Faculty of Music at Western. We are also investigating the possibility of a bridging program between the Technical Studies program at Fanshawe and Western’s Engineering program.   
Together we have developed a pathway to Western for prospective international students through Level Five of Fanshawe’s ESL program.   Students receive conditional offers of admission to specific programs at Western for a future year provided they have met our admission requirements and provided they enroll in and complete Level Five of Fanshawe’s ESL program. Students who successfully complete Level Five of Fanshawe’s ESL program are not required to write English language proficiency tests in order to gain admission to Western.
 
In 2009 
The University of 
Western 
Ontario 
in collaboration with Fanshawe College developed an optional Engineering Externship program for 
M
echanical and Materials Engineering students at Western.
 
Mechanical Engineering students who wish to exercise this option must apply for the 
Mechanical & Materials Engineering Externship Program following their second or third year
of Mechanical Engineering
 at Western
.
 Students are provided an eight-month certificate program called “Practical Elements of Mechanical Engineering (PEME)” that
 is 
comprise
d of
 courses in machining, welding, metrology, and other practical elements related to mechanical engineering. The courses are delivered at Fanshawe College by Fanshawe College personnel. This specific externship opportunity is of benefit 
to
 Mechanical Engineering students who want to take advantage of practical training outside and independent of the regular mechanical engineering curriculum at Western
)Please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 to develop and enhance credit transfer.  A promising practice could be a strategy, transfer pathway (i.e. transfer policies, specifically defined credits or a defined entry point, new or expanded agreements), change to student supports or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight.  






6) Class Size

· Per the 2009 Common University Data Ontario (CUDO) report for Fall 2008, the percentage of Western’s undergraduate class:
	
	First Year
	Second Year
	Third Year
	Fourth Year

	Class Size
	Number of Classes
	Percentage of Total Classes
	Number of Classes
	Percentage of Total Classes
	Number of Classes
	Percentage of Total Classes
	Number of Classes
	Percentage of Total Classes

	Less than 30 students
	107
	32.2%
	500
	48.1%
	447
	62.4%
	413
	77.3%

	30 to 60 students
	48
	14.5%
	242
	23.3%
	190
	26.5%
	99
	18.5%

	61 to 100 students
	48
	14.5%
	156
	15.0%
	43
	6.0%
	18
	3.4%

	101 to 250 students
	91
	27.4%
	104
	10.0%
	30
	4.2%
	4
	0.8%

	251 or more students
	38
	11.5%
	37
	3.6%
	6
	0.8%
	0
	0.0%

	Total
	332
	100.0%
	1039
	100.0%
	716
	100.0%
	534
	100.0%






 (
Clickers have been adopted in many large classes at Western to facilitate student engagement and learning.  Tom Haffie, an Introductory Biology instructor, has been particularly innovative and influential in his use of these devises.  He employs the Peer Instruction teaching method with the clickers, has developed an e-mail intervention to direct students who are underperforming on the clicker questions to learning resources, and, recently, has adopted a case study method using clickers.  In fact, Mr. Haffie has empirically investigated the impact of clickers on the students learning experience and uses that evidence to refine his clicker-based teaching methods (see reference below).
Dawson, D. L., Meadows, K. N., & Haffie, T. (2010). The effect of performance feedback on student help-seeking and learning strategy use: Do clickers make a difference? 
The Canadian Journal for the Scholarship of Teaching and Learning
, 
1
(1). Retrieved from http://ir.lib.uwo.ca/cjsotl_rcacea/vol1/iss1/6 
)Please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 regarding class size.  A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight.  




















7) Online Learning

· A survey was conducted in 2010 to develop a stronger understanding of online activity in the postsecondary system. Based on input from this survey and future discussions with the sectors, the Ministry will be refining the measures.
· To complement this work, please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 to develop and enhance online learning. A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight. 

 (
Western has been developing courses in the Medical Sciences for online instruction. One such course is in Anatomy and Cell Biology that traditionally made use of many microscopic glass slides as a component of the laboratory exercises.   These slides have been converted to high-resolution digital images and stored in a computer database. The student can move around and zoom in and out of the slide, performing tasks similar to those on a microscope. Western has created the software to turn the computer in to a virtual high performance microscope. This virtual microscope, and the use of synchronous online tools, has enabled this course to be offered online to students. In addition to this innovation, the course is being used as part of a PhD research project looking at student outcomes related to the effectiveness of online instruction. We view this example as an innovative use of technology, for both instruction and research on the scholarship of teaching.
)














8) International Enrolment*

*DEFINITION: International enrolment is the headcount of full-time international students at the institution including students who are both eligible and ineligible for funding consideration.  

· Western reported to TCU that International Enrolment in 2009-10 = 2,113.

· In 2009-10, Western reported to TCU the following top 3 source countries for international students:

1. China      
2. Iran
3. United States

· Please provide the number of For Credit outbound students and inbound students participating in student exchanges/study abroad/internships/international experiences Western had in 2009-10: 
· Outbound students = __269_____ Inbound students = _309_____

· Please provide the gross revenue from international student tuition in Ontario in For Credit academic programs at Western in 2009-10 = _20,043,354________________ 
· Please provide the gross revenue for off-shore activities including campuses, development and enterprise projects, contract training and partnerships that Western had outside of Canada in 2009-10 = _Not Available_______________

· Please list in the table below all For Credit, Stand-Alone campuses Western operated abroad in 2009-10, including city, country and total enrolment for each campus:

	Campus Name
	City/Municipality
	Country
	Total Enrolment

	Richard Ivey School of Business
	Hong Kong
	China
	68

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



·  (
Under the leadership of its new President, the University of Western Ontario has established the expansion of international enrolment as a very high priority. At present Western recruits a significant portion of its graduate program enrolment from international sources, but comparatively few undergraduates. We are, during the course of 2010-11, making substantial new investments in international student recruitment.
)Please provide one or more example in the spaces provided below of a promising practice that Western used during 2009-10 to develop and maintain results for international activities.  A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight. 
 


 (
Western will raise its international profile by:
Selectively expanding Western’s number of (i) active partnerships with preeminent international research and teaching institutions in the areas of undergraduate and graduate programming (e.g., joint degrees, dual degrees); (ii) active study abroad initiatives at the undergraduate and graduate levels; and (iii) active exchanges of faculty
Steadily increasing the number of international undergraduate students studying at Western, as well as the necessary support programs to help ensure their success
Enhancing the preparation of Western students for leadership in a global society
through an expansion of related curriculum offerings, research activities, and
service-learning opportunities
Redoubling Western’s effort to communicate a cohesive and focused message
about the strengths of Western’s scholarship and research at the national and
international levels–with the full and active engagement of alumni, Deans,
faculty members, student ambassadors, staff, and research and educational partners
Using Western’s Endowed Chairs matching program to attract and retain
internationally recognized scholars
Planning and designing international visits and exchanges, conferences – and
developing the ‘Advanced Study Institute’ concept – to strengthen intellectual
intensity at Western, and to have lasting impact on disciplines, policy makers, and
the public at the national and international level
)
9) Supply Chain Compliance

As confirmed in the memo from the Broader Public Sector (BPS) Supply Chain Secretariat at the Ministry of Finance dated March 24, 2010, BPS organizations, including universities, that receive more than $10 million per fiscal year from the Ministry of Training, Colleges and Universities are required to have a Code of Ethics and Procurement, Policies and Procedures in place within the university that are consistent with the principles outlined within the Supply Chain Guideline.  MTCU recognizes the importance of this guideline in supporting the postsecondary education sector to achieve a common standard of supply chain excellence and to carry out supply chain activities in an ethical, efficient and accountable manner.    

· Please confirm in 2009-10 Western adopted the Government of Ontario’s Supply Chain Code of Ethics:   YES     		
· Please confirm in 2009-10 Western adopted or is in the process of adopting the Government of Ontario’s 25 mandatory requirements for Procurement Policies and Procedures?  YES    
· In 2009-10, did Western participate in the Ontario Education Collaborative Marketplace (OECM):   NO
· If yes, please provide the approximate total dollar value of your OECM purchases in 2009-10: _____________________
·  (
Western participated in a number of collaborative purchasing initiatives with local purchasing groups, other universities and colleges.  In 2009-10 we spent over $36.6 M or approximately 10% of our operating  purchases on collaborative initiatives in the areas of utilities, photocopies, paper, security services and many others.
Western has joined the Education Advisory Board, a research based organization providing best practices and bench-marking data in several functional areas.  Following seminars on Disciplining University Spend, Western joined the University Spend Collaborative which supports universities to analyse their procurement data and support the negotiation of lower prices, eliminate contract overpayments, increase contract compliance and hopefully even change end-user product choices.  This project will involve significant cultural change and will require the support of all levels of the institution to achieve the desired results.  The program starts in the fall of 2010 and will take several years to complete.
Western executed a project called Procure to Pay in 2009-10 that resulted in improvements in Purchasing and Accounts Payables.  Some of the results include:  the introduction of the PIPE (Perfect Invoice Preparation and Entry) System which increase AP increased AP clerk throughput by 100% and reduced payment backlogs by 50%, Introduction of electronic funds payment to suppliers (48% of all supplier payments made by EFT), introduction of a new P-card program doubling card holders and increasing spend to over $14M.
)Please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 related to supply chain management.  A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight.  







10) Space Utilization

In 2009-10, did Western have a Space Utilization planning process in place to assess and optimize academic space utilization?       
YES	

If yes, please indicate in the space below the methodology used to inform Western’s academic space utilization planning process:
 (
Space Planning Principles
Space planning at Western should be guided by the following principles.
1. 
University Strategic Plan: 
Space planning at Western should directly support the priorities
outlined in the University’s Strategic Plan and should also be aligned with Faculty Academic Plans
and Support Unit Operational Plans.
2. 
Space in the Centre of Campus: 
Space associated with activities that directly support and
enhance the student experience should be given the highest priority in the centre of campus. Such
activities include instructional facilities, faculty offices, library and student computing facilities,
student services, and other academic support areas such as academic counselling.
3. 
Assessing Space Needs: 
New/incremental space should be targeted towards programs/areas
with the greatest needs. The need for additional space should be directly linked to Faculty Academic
and Support Unit Operational Plans. The assessment of space needs should be guided by an analysis
of actual space compared to required space according to standards for space allocation applied across
the Ontario university system.
4. 
Interaction and Collaboration among Students, Faculty, Staff, and Alumni: 
Planning and
design of new space should support and enhance interaction among the members of the University
community – our students, faculty, staff and alumni. New space should promote a sense of
community and should also facilitate success in interdisciplinary and pan-University initiatives.
10
5. 
Design of Space
: As we create new space – either through new construction or through
renovations to existing space – it is important that space is designed in a manner that is flexible and
easily adaptable to the constantly-changing University environment. In addition, it is important that
the design of space include the appropriate provisions for common or gathering space that would
allow for informal interaction/collaboration among students, faculty, postdoctoral fellows and staff.
6. 
Management of Space: 
All property at Western is under the authority of the Board of
Governors. The President has assigned management of academic and general-use space to the
Provost & Vice-President (Academic) and management of all other space to the Vice-President
(Resources and Operations). The need to respond to a constantly changing environment requires us
to ensure that space is readily reassigned. This in turn requires that we follow guidelines with regard
to the design, use, and management of space:
• Decisions on the use of academic University space, including its reassignment, are taken
under the Provost’s authority, in consultation with the Deans, as appropriate.
• While the Provost will consult with the Deans on the definition of academic University
space, his decision on the boundary between general use space and space allocated to the Faculties
will be final.
• Decisions on the use of space allocated to the Faculties, including its reassignment, are taken
under the Dean’s authority, in consultation with Chairs and Directors, as appropriate.
7. 
Provision and Approval of Amenities
: The provision of services to the University
community including food and other types of amenities should reflect the strategic priorities of the
University. Current services will continue and new ones be introduced only if they are financially
viable and sustainable. The space in which they are housed should be designed to be flexible and
welcoming to the University community. Approvals for food service or other commercial amenities
will come through the Vice-President (Resources and Operations).
)
Please provide one or more example(s) in the spaces provided below of a promising practice that Western used during 2009-10 to develop and maintain results for international activities.  A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight. 


· If yes, please provide one or more example in the spaces provided below of a promising practice that Western used during 2009-10 to assess and optimize academic space utilization.  A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight. 
 (
In reviewing the results of the NSSE survey for 2004, 2006 and 2008, it is apparent that we need to reconfigure our inventory of classrooms to provide for more flexible rooms, and for more rooms suited to small group interaction. This project, with its substantial emphasis on classroom facilities, will directly address this issue, and over time should contribute to higher levels of student engagement.
Similarly, the results of the Graduate and Professional Student Survey for 2005,, 2007 and 2010indicate that the quality of graduate student office space is an area of concern to our graduate students.
 All current construction and renovation projects are intended to address these issues.
)
11) Student Satisfaction

· Per the 2008 National Survey of Student Engagement (NSSE) as posted by the Common University Data Ontario, 2009, the undergraduate student satisfaction rate (total of excellent and good responses) at Western for NSSE Question “How would you evaluate your entire educational experience at this institution?” = 85% for Senior Year respondents. 

· Per the 2008 National Survey of Student Engagement (NSSE) as posted by the Common University Data Ontario, 2009, the undergraduate student satisfaction rate (total of definitely yes and probably yes responses) at Western for NSSE Question “If you could start over again, would you go to the same institution you are now attending?” = 84% for Senior Year respondents. 
·  (
Prof. Tom Haffie of  the Biology department has redesigned the Introductory Biology curriculum to integrate writing to learn and biology literacy lessons and exercises into the course tutorials.  Mr. Haffie’s research on the redesign, as outlined in Conway (2010; see reference below), demonstrated that students that had the new tutorial curriculum were more biology literate than students who were taught using the previous curriculum.  Based on other findings from that research, Mr. Haffie has recently revised the content of the tutorials to align them more closely with the course lectures.  
Conway, C. (2010). 
Implementing engagement improvements through targeted interventions: Final report: Intervention processes, impacts and implications. 
Toronto: Higher Education Quality Council of Ontario.
)Please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 to increase student satisfaction.  A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight.  




	

12) Graduation Rate

· Per the KPI results reported in 2009-10 the graduation rate at Western = 81.3%
· Please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 related to the achievement of the graduation rate. A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight.  
 (
Western’s Summer Academic Orientation program is one of the oldest and most comprehensive programs of its type offered by an Ontario university. We are successful in consistently reaching 90% of our first-year class with critical information that helps students be successful.  We know that when students are successful, they are more likely to be retained and therefore complete their programs.  Our Summer Academic Orientation leaders, themselves highly engaged and successful Western students, encourage our new students to be engaged in their studies by taking advantage of the wide range of services and resources that support students in reaching their goals.  They are influential in their messages since they are sharing their own experience with our new students.  First-year students also meet with a faculty member to discuss their academic plans.  Student involvement in the academic institution, with regular faculty-student interaction, increases student academic success, satisfaction, and retention (Astin, 1993; Pascarlla & Terenzini, 1991). 
 
“Overall, I am thankful and appreciate the fact that the University of Western Ontario takes the time to hold such a wonderful event. Having an event such as the SAO takes the pressure off new students, such as myself, and provides a greater sense of comfort towards UWO. Once again, I would like to thank all the volunteers, students, and professors for their hard work and dedication in making SAO such an inviting and effective event.”
)







13) Graduate Employment Rate

· Per the KPI results reported in 2009-10 the graduate employment rate, 6 months upon graduation, at Western = 94.3%.
· Per the KPI results reported in 2009-10 the graduate employment rate, 2 years upon graduation, at Western = 95.6%.
·  (
The Student Success Centre’s online information management system, CareerCentral, consistently helps Western student in finding employment.  This ‘one stop
 
shop’ for student’s career needs allow them to search and apply to job postings, receive interview offers, search and register for career related events, all from one
,
 web based application that is accessible from anywhere with an internet connection, at any time of day.  Over 3000 job postings were entered to the system last academic year, across a wide spectrum of industries
 
and job types. CareerCentral allows students to search for part time, summer, internship and volunteer opportunities during their time at Western, which enhances their employability when they graduate. CareerCentral also houses many New Graduate and Full Time opportunities. In addition, the system is exclusive to members of the Western community, including all current students and alumni, meaning that many of our job postings are specifically posted with our community in mind and
 
consequently
,
 may not be available elsewhere. Importantly, online job postings provide our students with the opportunity to network and meet with potential employers.  CareerCentral is the registration hub for all of our career events, including our Employer Information Sessions.  These sessions create access to recruiters from top companies to network with the students.   Employers also have access through CareerCentral to online interview booking, and then may also use our physical on campus interview location to interview Western students.  CareerCentral makes the processes involved in accessing and hiring Western students very easy for both employers and students.
There are a number of available options and avenues for over 700 employers and community organizations to network with the Western students every year on campus: 10 career/job fairs, 75 employer information sessions and career based events. These sessions are also networking opportunities in which students are able to speak to recruiters and learn more about the company/organization. Moreover, these sessions offer students the opportunity to hear presentations by employers who are actively recruiting current students for upcoming jobs. The Student Success Centre is increasingly enhancing the experiential learning opportunities: community service learning, community-based research, internships, co-operative education, fieldwork, practicum, and job shadowing. Internships are offered in Journalism, Library Science, Media and Information Technoculture, Engineering, Computer Science, Actuarial Science, Medical Sciences, Chemistry, Biochemistry, Earth Sciences, Management and Organizational Studies, HR, Finance, Accounting and Geography. The job shadowing program provides Social Science students with the opportunity to learn about professional opportunities within their area of career interest. Students are introduced to potential career paths and observe a "day-in-the-life" of a professional in the field. Job shadowing experiences provided by London employers, and community members last one full day or one half day. The faculty based events are also very successful. For example, in 2009/2010, The Success Centre collaborated with the Schulich School of Medicine and Dentistry to bring a career fair, workshops, panel discussions and a networking event to 300 students.
)Please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 related to the achievement of the graduate employment rate.  A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight.  






14) Student Retention Rates

· The table below has been pre-populated with the proposed results set for 2008-09 in Western’s approved Multi-Year Action Plan. Referring to these proposed results, please identify Western’s achieved results for 2009-10.

 
	
	Proposed Result for 2008-09
From Action Plan 
	Retention Rate Achieved
For 2008-09
	Retention Rate Achieved
For 2009-10

	
	
	
	

	1st to 2nd Year
	Greater than 90%
	91.9%
	92.6

	Year 2 and Beyond
	Greater than 90%
	94.5%
	94.9

	3rd to 4th Year
	
	
	



· Please indicate in the space below the methodology used by Western to calculate the retention rates indicated above:   
	We use the cohort persistence methodology prescribed by the Consortium on Student Retention Data Exchange (CSRDE). For more information, please go to:

http://csrde.ou.edu/web/surveys.html





·  (
Student development literature provide strong support for programs that heighten students’ involvement and integration into university life as they result in increasing persistence in post-secondary education.  The following programs all contribute toward these goals. 
LAMP
--The Leadership and Mentorship Program (LAMP) provides first-year students with a strong sense of both academic and community support.  First-year students are guided through their transitional first year to university life by upper-year students in similar fields of academic interest and study.  Students are connected with a supportive learning community to enhance their academic success.  
The benefits of the LAMP include the opportunity to build relationships and connections with people who share academic and career interests, having an experienced student to answer questions and help first-year students access the many resources on campus.  This program reaches between 25 and 40% of our first-year class.
Mature students
 at Western make up a significant portion of our part-time student enrollment.  Through the National Survey on Student Engagement we know that students perform better and are more satisfied when there is an opportunity to engage in meaningful social and academic relationships.  Our SAGE Society for mature students creates a formal infrastructure for this cohort.  Regular events give mature students the opportunity to meet one another, benefit from peer support, as well as learn concrete skills to assist them in being successful in their academic and professional goals.  
Society of Off-Campus Students (SOCS):
   The majority of first-year students who live off campus belong to our Society.  The goals of our SOCS program include ensuring these students feel welcome to Western, feel part of the university community, are supported in their transition, and informed about a range of university services and resources to support their success.  
Scholar’s Electives Program/Western Scholars
:
  Top Canadian high school students are recruited into this program which provides challenging academic and leadership opportunities that complement the Scholars’ in-class and extracurricular pursuits.  We prepare the Scholars to be competitive and successful in major awards, national fellowships and scholarships, post-undergraduate studies and employment opportunities.  This level of engagement that results from these activities contributes toward the retention and completion rates for this cohort.
)Please provide one or more example in the space provided below of a promising practice that Western used during 2009-10 related to student retention. A promising practice could be a strategy, initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the institution would like to highlight.  









15) Quality of the Learning Environment

Please provide information in the space provided below of what Western did in 2009-10 to enhance the quality of the learning environment and what strategies are in place to continue and enhance quality.
 (
Western will enhance the quality of its undergraduate and graduate programs by:
Developing meaningful plans to improve in those areas of the National Survey of
Student Engagement (NSSE) where Western lies at or below the national average
Integrating teaching and research by embedding a research focus into 
undergraduate curriculum and creating more undergraduate research opportunities
Progressively increasing support provided to both undergraduate and graduate students—domestic and international—for career counseling, professional development, and employment search
Developing clear pathways and funding for the development, implementation and
operation of distinctive interdisciplinary undergraduate and graduate degree programs and curricula
Progressively increasing the number of graduate students at Western with
externally funded scholarships
)












PART 2: OUTCOMES OF 2009-10 TRANSITION YEAR STRATEGIES
· Increased Participation of Under-Represented Students — Programs/Strategies
As part of your 2008-09 Report-Back, Western was asked to provide 3 to 5 examples of how your strategies/programs to support increased participation of under-represented students would be extended, consolidated and/or best practices applied in 2009-10. Please identify the achieved results of these strategies/programs for 2009-10. 
	Description of Transition Year 2009-10 Strategy/Program 
(per the information provided in your 2008-09 Report-Back)
	Achieved Results of the Transition Year Strategies for 2009-10

	First Generation
We will continue the ‘Choose your own adventure’ outreach program to elementary students, which is our principal first generation recruitment strategy
	The program focuses on grade eight students who have demonstrated leadership qualities in their schools, as well as students who are traditionally under-represented in postsecondary education, namely First Nations, first-generation and low-income students. In consultation with superintendents, principals and teachers, participants are invited to attend a three-day conference where at least half of the participants have been identified as “at-risk” of not pursuing post-secondary education.  The conference goals are to facilitate access to resources and information about postsecondary studies through mentoring and role modeling. 

The program has been running for the past three years and is ongoing.

	Aboriginal
Western has, for 2009-10, joined the consortium of universities providing joint programming with Six Nations’ Polytechnic.
	Western supplied and paid for the Aboriginal TA for the Health Sciences Introductory course and supplied/ provided the professor (funded by the Polytechnic)  

	Students with Disabilities
We will continue to offer a special summer orientation program for students with disabilities.
	Student Development Centre’s Services for Students with Disabilities (SSD) conducted a summer transition program for high school students with learning disabilities (LD) who began attending university this fall.  The purpose of this program was to assist these students in making the transition from high school to university by facilitating their early and effective use of academic accommodation and other supports.  

The transition program was intended to address three issues that first year students with LD commonly encounter.  First, many of these students do not seek accommodation and support services early enough to benefit from them in their first year, which adds to challenges that are inherent to the transition from high school to university.  Second, many students have limited knowledge concerning the nature of their LDs and limited skills for coping with them in a university environment.  Third, many first year students who seek support discover that the documentation from their school boards does not contain information that is required for them to access, or benefit fully from, supports that are available at university; these students require psychoeducational assessments. 

The transition program succeeded in facilitating early use of services for 76 students.  Seventy-five of these students received an orientation to the University and its services, and reviewed their documentation with a counsellor.  Seventy-three students also reviewed the nature of their LDs in the context of their need for accommodation and potential benefits of other services (e.g., training & assistance with learning strategies, assistive technology, organization, time management, writing, etc.).  The 73 students also fulfilled all or most of their responsibilities for arranging academic accommodation.  Eleven of these students pursued more in-depth learning strategy assistance which took place in subsequent appointments.  Fourteen students received assistive technology training and an orientation to the assistive technology facilities.  Funding for the transition program paid for six assessments and partially subsidized a 7th assessment for students who were not eligible for bursary money with which to pay for the assessments.  










· Quality of the Learning Environment
As part of your 2008-09 Report-Back Western was asked to provide 3 to 5 examples of how your quality improvement strategies/programs would be extended, consolidated and/or best practices applied in 2009-10.  Please identify the achieved results of these strategies/programs for 2009-10. 
	Description of Transition Year 2009-10 Strategy/Program 
(per the information provided in your 2008-09 Report-Back)
	Achieved Results of the Transition Year Strategies for 2009-10

	Western engages each of its academic and support service units in a multi-year planning process which is updated each year. Each unit head submits proposals to support quality improvement, and the Provost selects the proposals which can be funded within finite resources. The successful proposals are contained in an annual report approved by the Senate and the Board. The 2009-10 report can be found at:
http://www.ipb.uwo.ca/documents/2009_budget.pdf
The detailed list of quality improvement initiatives can be found at pp. 38-44 of the report.
	All quality improvement initiatives listed in the 2009-10 budget were implemented.
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