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  Workload Checklist

This document is intended to assist Workload Committees and Deans in ensuring the Unit’s Workload document complies with the Faculty Collective Agreement and is as comprehensive as necessary to fully inform members of the Faculty/Department/School of applicable provisions and expectations. 
Should the Committee, Chair/Director or Dean have questions or require further assistance, please feel free to contact the Office of Faculty Relations (83113). 

___
Normal Workload applies only to Probationary and Tenured appointments. Normal Workload should specify the distribution (in terms of commitment of activity from the Member) in such a way that Teaching and Research should be approximately equal and each greater than Service (usually 40T/40R/20S) (Clauses 1, 1.1). 

___
Substantial deviations from Normal Workload for Probationary and Tenured Faculty must be negotiated and reflected in an Alternative Workload arrangement.

___
The document may indicate workload for other appointments (i.e., Limited-Term, Externally-Funded, Visiting and Part-Time) as outlined in the Letter of Appointment (Clauses 1.2, 1.3).

___
Workload associated with teaching a course must be equivalent as between Probationary/Tenured faculty and Limited-Term faculty (Clause 1.2.1) and as between full-time and part-time faculty (Clause 1.3.1).

___
Where Teaching for Probationary and Tenured Members constitutes at least 30% of Academic Responsibilities, graduate supervision cannot eliminate other activities in the area of Teaching (Clause 1.1).

___
To be recognized as part of Workload, work outside of the Unit must be approved by the Employer (Dean) in advance (e.g., graduate student supervision in another Unit counts as Teaching; Affiliate Membership in a Research Centre counts as Research; etc.) (Clause 2).

___
Editing and refereeing duties should fall under Service rather than Research.

___
Workload and Annual Performance Evaluation (APE) are distinct. References to performance standards should be in the APE criteria document. 

___
Fluctuations in the Teaching Workload may vary from year to year due to factors in Clause 4, but the period of averaging is no more than six years (Clause 4.1). 

