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  APE Checklist

This document is intended to assist APE Committees (or where delegated Chairs/Directors) and Deans in ensuring the Unit’s APE document complies with the Faculty Collective Agreement and is as comprehensive as necessary to fully inform members of the Faculty/Department/School of applicable provisions and expectations. 

Should the Committee, Chair/Director or Dean have questions or require further assistance, please feel free to contact the Office of Faculty Relations (83113). 

___
The period of assessment shall cover the previous three academic years and be applicable in the reviews undertaken during the following academic year (e.g., procedures developed for Dec. 2011 will cover the assessment period July 1, 2009 to June 30, 2012 and be applicable to assessments undertaken in January, 2013).

____
No Annual Report is required from:

· Full-Time Members in their final year

· Full-Time Members who did not have a Full-Time Appointment for more than 3 months during the assessment period
· Full-Time Members on Sabbatical Leave at the time of the Annual Report Submission

· Full-Time Members on Sabbatical Leave who have a prior agreement with the Dean the receive the same assessment as in the year prior to the Sabbatical Leave (Clause 9.1)

___
The APE Procedures and Criteria document should make it clear that for those eligible for evaluation, the evaluation will be based upon the Member’s Annual Report, relevant materials in the Member’s Official File and the criteria set out in the APE document (Clause 8)

___
The APE Document should discuss the evaluation for Joint appointees [i.e., Annual Report submitted to Home Unit; the assessment shall be carried out in accordance with joint assessment procedures determined in Clause 4.2 (depending on the Unit’s decision for Committee or Chair/Director assessment)].

___
Consideration of the elements of Teaching, Research and Service which are relevant to the discipline should be clear.

___
In accordance with the Annual Performance Evaluation Article, an APE Committee may take into account the effectiveness with which the Member discharged his/her Academic Responsibilities as those Academic Responsibilities are documented in the Member’s Official File and/or Annual Report.  The Parties have agreed that should the APE Committee evaluate adversely the effectiveness with which the Member has discharged his/her Service Responsibilities, that fact is to be disclosed in the copy of the assessment of the Committee provided to the Member and the reasons for that adverse evaluation shall be provided to the Member by the Dean upon request.

___
Employer-approved duties outside the Unit and approved in advance by the Home Unit Chair/Director, Dean and Member should be considered.

___
The categorization of performance in each area is one of:  

· outstanding

· very good

· good

· acceptable; or

· below the acceptable level
OFR 09/11


